Five-year strategy 2017-2021

2018
Annual Report

The legacy of Douglas and Eleanor Murray

Invest in South Africa’s potential

DGMT is a public innovator committed to developing South Africa’s potential
through strategic investment.
We see our role as:
ɸɸ commissioning projects that can seize opportunities for success;
ɸɸ communicating those opportunities in ways that inspire leadership
and action; and
ɸɸ connecting people of like and unlike mind, who are committed to
the same goal.
We aim to be a national node of innovation – informative, substantive,
engaging, inspiring and transformative.

For a quick overview of DGMT’s 2017-2021 strategy, watch our five-minute explainer video at
www.dgmt.co.za

Thelma Sondaka is a sangoma and traditional dance teacher in the
Eastern Cape. She is a gifted storyteller who collaborates with Nal’ibali
Story Sparkers to bring the magic of storytelling and reading to children.
Read more about Nal’ibali on page 21.
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The
physics
of change
You may have seen the 2017 movie Loving Vincent. Each of the 65 000 frames
in the 100-minute long film is an individual oil painting on canvas. It mimics Van
Gogh’s stippled style of art, exemplified by his famous painting, The Starry Night.
He uses thousands of tiny brushstrokes that, seen as a whole, make it seem like
the sky is moving. The perception of flux is generated by individual particles as
perfectly aligned as an electromagnetic field. Its granularity gives it fluidity.
Looking back in this election year, and depending on

The word ‘evolution’ tends to be associated with a

their party allegiance, politicians will paint a picture of

slow pace of change, but actually, it’s the most radical

progress or stagnation. They will use broad brushstrokes

process in the world! It brings about profound and

to highlight their own successes and most likely smear

lasting progress for organisms that are able to adapt to

those of their opposition. They will promise grand

changing circumstances. We humans are so focused on

schemes of social engineering, which will almost

making meaning of our brief lives we tend to forget that

inevitably be less grand in implementation.

– like every other organism – our species continues to
evolve biologically. But we are also special in that we are

A quarter of a century into democracy, we must ask why

evolving socially as well, in the way that we structure our

the sweeping political changes of the 1990s have not yet

societies and choose to think and act. With adaptation,

translated into the profound social change that South

we progress. Without it, we stagnate.

Africa needs. Some have argued that the changes were
not revolutionary enough, that political compromises

We tend to think of human progress as occurring in

sucked the impetus out of the moment for change. But

wave surges – driven by technological breakthroughs or

maybe the opposite is true: perhaps the changes were

ideological movements – but often fail to understand the

not evolutionary enough. At issue here is not the speed

underlying incremental processes that give rise to that

of transfer of political power and privileges, but rather

momentum. Science is propelled by the accumulation

whether the nation’s people were able to adapt enough

of a myriad molecules of knowledge, constantly pruned

to benefit fully from the new political order.

and reshaped like crystallising salt. Ideas and opinions

1
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Richerson P, Boyd R (2005). Not By Genes Alone: How Culture Transformed Human Evolution. University of Chicago Press, Chicago

gradually coalesce among individuals until they reach
tipping points that sway the whole of society1.

If human agency were placed at the centre of national
transformation, it would mean:

Beneath the surface, long-term social change is

•

far more fractal than wholesale, more granular than
sweeping, propelled by the invisible hand of constant

from poor nutrition;
•

micro-adaptation at the individual level. And for any
given circumstance, evolutionary dynamics always

giving every child the benefit of early childhood
development;

•

favour the most adaptive . At both an individual and

building community-level support networks for
children at risk;

2

societal level, people are most adaptive when they are

a commitment to zero-stunting of young children

•

capable of meeting their survival needs and of seizing

ensuring that every child is ready to read by the
time they go to school;

the opportunities that allow them to thrive3. We refer to

•

prioritising foundation phase teaching and learning;

these capabilities as human agency.

•

ensuring that the interests of children are put first,
as required by Section 28b of the Constitution, in

So how do we change a society? Top-down campaigns
aimed at normative change – changing the way people

public schools;
•

think, talk and act – can only go so far. One need
think no further than the limited success of the Moral

creating new connections to opportunity for young
people; and

•

supporting young people to keep their grip on

Regeneration Campaign, Drive Alive, and 16 Days of

opportunity through greater psychosocial support

Activism for No Violence against Women and Children.

at TVET colleges, universities and even places of

Similarly, mass service delivery programmes have done

first employment.

little to temper community dissatisfaction or promote
social cohesion. They may even have fostered a sense of
entitlement and undermined community ownership. For
these policies and programmes to have effect, people

These are the key strategies for national transformation

must be in a position to adapt their own behaviour – not

– and all of them need to be in place if every child born

because they are told to, but because they want to. There

this year and beyond is to thrive. Of course, personal

must be the motivation for change – and psychologically,

development should never stop, but it is fair to say that

that motivation flows from a sense of personal agency.

the State’s responsibility for developing human potential
should be concentrated in the child and teenager. This

Arguably, this is the main reason for sub-optimal

will require a fundamental shift in political thinking, to

progress in human development in South Africa over

make the development of the child the central National

the past 25 years: human agency has not been placed

Project. If we did that, we would have a totally different

at the centre of national transformation. Instead, there

picture of human development than we have in South

has been a preoccupation with the redistribution of

Africa today. It would portray a flying nation – with far

financial and physical assets, too often in a zero-sum

less crime, drug and alcohol abuse, and gender-based

game. In the subtle processes of social transformation

violence. It would be a picture of radical and dynamic

and justice, the hand of government has been clumsy

social change.

and ineffective. Not that material redress is unimportant,
but the most fundamental and enduring redress will be

And if we looked at that picture up close, we would see

achieved through the equitable development of human

that it was alive – comprised of millions of children and

agency. Such a strategy would be not only redistributive,

young people, each with the adaptive agency to seize

but multiplicative as well. In other words, the pie could

on the growing number of opportunities that come

be divided more fairly and grow bigger at the same time.

their way.
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Welzel C, Inglehart R (2010). Agency, Values and Well-Being: A Human Development Model. Social Indicators Research. 97:43-63
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Five-year
strategy:
2017-2021
Our goal is for South Africa to be a flying nation, with a
flourishing people, economy and society.

The know-how to get things done, a culture of empathy that values
every person, and a positive mindset that inspires action - these are
the navigation tools that are needed for our nation to fly high.
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A flying
nation
A flying nation makes great use of its resources and infrastructure, but at its heart, are people who know how to
fly high. They have both the technical know-how and the mindset to do this. They also know how to relate to one
another, because disaster strikes when we fly blind to the needs and aspirations of others. A deeply unequal nation
has little prospect of long-term success.
That is why the core of DGMT’s work is human development. We come from a past where the potential of the
majority has been ignored. The effects of that past continue to exclude people and choke innovation. We have also
not made the most of the opportunities that democracy has brought with it. Our nation won’t get off the ground if
most people are left behind. We must now harness our entire talent pool for a more innovative and inclusive society.

The next
big push to
lift-off
The birth of democracy in 1994 gave South Africa a huge boost. But, in the past few years, progress has stalled. We
have the money and the infrastructure for our country to reach great heights, but too often we seem stuck on the
‘tarmac’. The good news is that there are untapped opportunities that can open up possibility to everyone – and
give us our next big push to ‘lift-off’.
The runway to South Africa’s success is going to be an innovative and inclusive society, but too many people are
still excluded from fully participating.
Children and young people are our future society. They hold the power to change our country. They are the source of
human capital, which drives economic growth and development. But the flight gates are still closed to half of them;
they are excluded from opportunities that allow them to fully participate. They must be open to all. We can predict
which children will flourish and get to fly. It’s those that have passed through two gateways:
Gate One: if they are on track by Grade 4, children tend to stay on track and complete schooling.
Gate Two: and if they get a first decent job soon after completing school, they are likely to remain employed for life.
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2018 approaches to
take into the future
Politics and new possibilities
2018 got off to a good start with the election of Cyril Ramaphosa as President, but the mood quickly turned sombre as
the extent of corruption and financial woes became apparent. Inevitably, the President focused on the economy and
the cleaning up of State justice and security agencies. He announced a short-term economic stimulus and recovery
package in September, which included additional resources for healthcare and sanitation infrastructure in schools, as
well as expanded plans to absorb young people into the job market. But, in the medium- to long-term, a real stimulus
to the South African economy would be a great stock of human capital. The new-look governing party has yet to focus
on that goal. It has yet to place human agency at the centre of national development.

Pioneering platforms to grow human agency
DGMT works with and through its partners – non-government organisations, government, universities and technical
and vocational education training (TVET) colleges, as well as public-minded private companies and co-funders.
Together we have pioneered a number of initiatives to boost human agency in South Africa. These are described in
more detail later on in this report, but below is an overview of some of the main movements in 2018 across the ten
opportunities for change we seek to address.

Nurture an innovative
and inclusive society
1 RE-IGNITING CIVIL SOCIETY

2018 saw the launch of the DGMT Fellowship for Organisational Innovation

for up-and-coming leaders in civil society organisations. The Fellowship aims to equip them to lead in a rapidly
changing environment in which NGOs need to keep adapting and innovating.

2 RELEASING THE CHOKES ON PUBLIC INNOVATION

DGMT continues to advocate strongly for the zero-rating

of cellphone applications for health, education and social development. New network operator RAIN took the lead in
zero-rating a number of DGMT-supported mobile applications. MTN has committed to doing the same in 2019.

3 UNLIKELY NETWORKS

Activate! is a network of over 3 230 young leaders committed to public innovation,

drawn from across class, race and political divides. It is not a single-issue movement, but a network of young people
who have come to trust one another, and who are actively seeking to transform society. It is the type of unlikely
network that could change South Africa, and is growing in influence - both in communities and nationally.
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Keep all children
on track by Grade 4
4

EARLY LEARNING

Working with National Treasury and the Department of Social Development, Ilifa

Labantwana has spearheaded the incorporation of non-centre-based playgroup programmes in the long-term
public financing strategies for early childhood development. This breakthrough opens up the possibility for the
rapid expansion of access to early learning for young children who have little prospect of participating in full-time
centre-based programmes. Through investment from the Innovation Edge, a survey instrument for measuring
Early Learning Outcome Measures (ELOM) has been developed and tested for South Africa. In 2019, that measure
will be extended and scientifically validated for children in Grade 1.

5

ZERO-STUNTING

In 2018, DGMT confronted a seriously neglected aspect of underdevelopment, namely

the high level of nutritional stunting in young children. Grow Great is a new national campaign to mobilise the
nation towards zero-stunting by 2030. Four funders – DGMT, ELMA Foundation, the First Rand Foundation and the
Allan Gray Orbis Foundation Endowment – have committed a total of R100-million over four years to make zerostunting a national priority, and to design new effective programmes for health worker and parental support.

6

READING FOR JOY

In 3 000 communities and 500 schools across the country, children gather excitedly

every week to read and listen to stories in Nal’ibali reading clubs – supported by radio, social media messaging
and tips, as well as a bi-monthly newspaper supplement. These clubs provide a groundswell of motivation for
storytelling and reading, bringing stories back into homes to strengthen the foundations of literacy.

7

NETWORKS OF SUPPORT

Cape Town Embrace broke out of its geographical fetters and repositioned itself

as a ‘Movement for Mothers’ across South Africa. Embrace brings mothers together through their common life
experiences – creating networks of support across socio-economic divides through pregnancy, childbirth and
early parenting.

Our message
to government

10

Take these platforms for
boosting human agency
and run with them –
through a mix of public and
private funding.

Our message
to funders

Enable all young people to get
their first decent job
8

PUBLIC SCHOOLS PARTNERSHIPS

After three tough years confronting the most difficult constraints to

quality education in public schools, there is growing evidence that poor performing schools can be turned around,
and that new schools can flourish through partnership. It was especially gratifying to see the dramatic improvement
in Langa High School’s matric pass rate, which jumped from 35% to 78% over just two years.
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CONNECTIONS TO OPPORTUNITY

Young people are motivated by a sense of real and imminent possibility

in life. Motivated young people tend to do better at school and avoid crime and other personal hazards such as
infection with HIV. Bumb’INGOMSO is a multi-faceted programme established to halve the rate of new HIV infection
in girls and young women in Buffalo City Metropolitan Municipality in the Eastern Cape by 2022. It’s a project of
international relevance, encouraging and enabling young women to ‘Be More’ through healthy living, youth-friendly
health services and access to economic opportunities. Since 2014, DGMT and early learning-focused NGOs have
partnered with the Department of Cooperative Governance (DCoG) to leverage the Community Work Partnership
(CWP) to facilitate early learning interventions. Almost 1 000 CWP participants support 15 000 children across the
country. This partnership provides great opportunity to create jobs and expand ECD services at the same time, but
this will require several government departments, as well as sector education and training authorities (SETAs), to
seize the vision.

10 KEEPING A GRIP ON OPPORTUNITY

Half of all young people do not complete school – either dropping out of

school or failing matric. If there were alternative options for them, this would not be so bad – but most young people
who drop out are simply left behind. It’s time to confront the reasons for school dropout (and sometimes push-out),
and either keep young people in school or ensure they have other education and training opportunities. 2018 saw the
design of a Zero Dropout Initiative to galvanise schools and communities, and to address one of the most fundamental
reasons why young people leave school early: they simply can’t read or understand the exam questions!

These are frontier
initiatives that need to
be intensified and scaled
up. They represent real
opportunity for social impact
in South Africa. Join the
alliance of funders behind
these platforms.

Our message to
the corporate
sector

These platforms are
the basis for human
capital development. Make
them part of your socioeconomic development
and CSI funding.
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2018 flight
logbook
Linked to each of the ten opportunities for change,
are specific aims that we are working towards over the
five-year period of our current strategic plan. The following
section outlines the progress we made in 2018.

A flying nation makes great use of its resources,
but at its heart, are people and communities who
know how to fly high.
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Fellowship for
Organisational
Innovation
In March 2018, 17 Fellows from 10 civil society
organisations working in and around South Africa
embarked upon DGMT’s Fellowship for Organisational
Innovation. The Fellowship is a new initiative that is
part of DGMT’s strategy to nurture an innovative and
inclusive society. Through its work with NGOs, DGMT
noticed a gap in middle management in both young
and established civil society organisations.
We launched the Fellowship

The 12-month long Fellowship has been designed

for Organisational Innovation. By

to provide emerging leaders with new knowledge

working with young leaders (under

and tools that will not only allow them to grow into

35 years old) from organisations that

more strategic roles within their organisations, but

are themselves leading the way on

that will help them to take their organisations with

important social issues, we aim to keep

them in finding innovative solutions to organisational

extending and growing the skills and

challenges, in the effort to reposition civil society as

competencies needed to drive and
sustain public innovation.

an equal player with business and government when it
comes to driving innovation for the public good.
Find out more at www.dgmt.co.za/dgmt-fellowship-for-

1

Nurture an
innovative
and inclusive
society
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organisational-innovation/

Support
innovation within
civil society
organisations.

1
Drive public
innovation by
reigniting civil
society

We are piloting new ways
of managing and deploying

DGMT presented an oral submission

community development

at the Competition Commission’s

funds generated through B-BBEE

Data Services Market Inquiry, aimed at

transactions to show how investments in

making recommendations to reduce the cost

human agency can drive development in

of data. We also initiated the establishment

particularly marginalised communities.

of a mechanism (a Social Innovation Register)

In the Free State and Northern Cape,

for the zero-rating of data for selected public

we used this model to get Nal’ibali

benefit organisations – enabling users to access

and SmartStart off the ground.

educational opportunities and other resources
at no cost. To date, RAIN is the only mobile
network operator to embrace this as an

1

important game-changer.

The drafting of the
Department of Social

2

Development Sector Funding
Policy was an important milestone
allowing for the more effective and
efficient financing of social welfare
services. However, there has not
been much urgency to finalise the
policy, nor to take leadership
on its implementation.

2

Stimulate
communities to have
a sense of aspiration
and pride.

Improve
financing for
social welfare
services.

Reduce the cost
of mobile data to
connect people
to opportunity.

2
Release the systemic
chokes on innovation
that are perpetuated
by exclusion
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Partnerships with
the business sector
aimed at improving early
learning and literacy rates have
made good progress with initiatives
from corporates like Yellowwoods,
First National Bank and RCL Foods.
Despite enthusiasm, sustaining
the engagement of corporate
partners remains a
challenge.

3

activate!
Activate! is a network of young leaders for public innovation,
drawing together young people from across the political and
socio-economic sector. In 2018:
ɸɸ The Activate! network comprised of 3 230 Activators, with
735 new Activators joining in 2018. Activator volunteer hours
exceeded 1 million hours, with a market value of over R31-million

Our research

if calculated at R20 per hour minimum wage.

into price-based
interventions to reduce

ɸɸ The number of Activators with access to professional networks

binge drinking has piqued the

grew by 23 percentage points between 2017 and 2018, with over

interest of some government

80% of Activators having connections in such networks.

stakeholders, and has

ɸɸ Dialogue sessions reached over 1 200 Activators from previous

provided new avenues of

years. In fact, almost half of the past cohorts are still engaging

exploration for 2019.

with each other on the big issues facing young South Africans,

2

showing very high levels of sustained network interaction.
ɸɸ Lastly, Activate! hosted their first Social Innovation Summit
where 47 Activators showcased their initiatives.
Find out more at www.activateleadership.co.za

Reduce
the harms
associated with
binge drinking.
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Engage the
business sector
to drive the
DGMT-identified
opportunities for
change forward.

2

3

Release the systemic
chokes on innovation
that are perpetuated
by exclusion

Create unlikely
networks to
stimulate positive
change

In the first year of Activate!’s
two-year rapid scale-up,
3 230 Activators were part of
the network. Activate! also forged
strong partnerships with the National
Department of Health, YESPeace, and
the Social Innovation Summit, which
will deliver outcomes in 2019.

3

Ilifa Labantwana
Ilifa Labantwana is a funding partnership aimed at scaling
up early childhood development in South Africa. Focusing on
Ilifa Labantwana is in
the process of developing
provincial datasets and
now has 18 000 records –

the poorest 40% of the population under six years of age, Ilifa
aims to provide the implementation evidence, build national
capacity, and galvinise political support to provide quality ECD
services at scale. In 2018, Ilifa provided technical support to the

the biggest database of

National Department of Health’s early childhood development

government-funded ECD

campaign Side-by-Side, for a second year in a row. Side-by-

services in South Africa.

Side acknowledges the full spectrum of care children need
for development and was recognised by the World Health

4

Organisation as a case study for the Nurturing Care for Early
Childhood Development Framework. In 2018, the campaign’s
flagship product, the revised Road to Health booklet, was
published and distributed to all public health facilities around the
country. The Road to Health booklet is issued to all children at
birth to serve as a health record and information guide for their
caregivers, reaching more than 1 million households per year.
Find out more at www.ilifalabantwana.co.za

Continue to nurture
a national network
of young leaders
committed
to social innovation.

Improve access
and use of data
for planning and
monitoring.

Keep all
children
on track by
Grade 4

4
Give every child
the benefit of
early childhood
development
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smartstart
SmartStart is a social franchise working to expand
universal access to quality early learning in South
Africa, for children aged 3-4 years old. Its goal is
to reach 1 million children by 2025. SmartStart’s
franchised programme is delivered through
playgroups, day mothers and Early Childhood
Development (ECD) centres to improve children’s
readiness for learning, school performance and
overall success in life. 2018 marked the end of
SmartStart’s three-year incubation period, which

Phase two of
SmartStart is in full
swing, with coverage across
all nine provinces. SmartStart
is now actively looking for
more funding to ramp up
its scaling efforts.

4

saw the initiative develop and establish its model
and brand; test its programme on the ground; and
refine systems of delivery support at every level of the
franchise. In 2018, SmartStart also:
ɸɸ Saw FirstRand Foundation come on board as core
funder – joining DGMT, ELMA Philanthropies and
Hollard Foundation Trust on the SmartStart Board.
ɸɸ Welcomed four new franchisors – all highly

The Side-by-Side

respected organisations in the early learning

radio show is on the

sector – expanding its network to a total of 10
franchisors operating in seven provinces.

airwaves, with frequent
interaction on both its

ɸɸ Increased its number of franchisees, or

Facebook page and the

SmartStarters, from 2 070 in 2017 to 3 300.

talk show itself.

ɸɸ Launched Vho! – a network-focused magazine to
inspire and educate SmartStarters about the work

4

that they do.
Find out more at www.smartstart.org.za

Generate stronger
demand for quality
early learning.

Support planning
and management
to scale up quality
early learning
services.

4
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Give every child
the benefit of
early childhood
development

Innovation Edge, now an
independent NPC, continues
to bring innovative solutions
to ECD challenges. In partnership
with Grow Great, it has launched
a call to commission a tool to
help community health workers
measure and monitor

INNOVATION EDGE
Innovation Edge is a grant-making and investment fund
focused on supporting unconventional ideas that seek to create

child height.

4

positive early life experiences for children living in poverty. In

Grow Great is making

2018, after being incubated by DGMT for four years, Innovation

excellent progress,

Edge registered with the Companies and Intellectual Property

having recently expanded

Commission as a Not-for-Profit Company (NPC), doubled their

its national social franchise,
Flourish, to include postnatal as

team from four to eight members, and raised R29,6-million

well as antenatal classes. In 2019,

towards the implementation of their 2018-2020 strategy.

generating demand from mothers
will be a special area of focus

Innovation Edge has made 41 investments to date, of which

(read more on page 20).

30 remain active. Its investments have focused primarily on
the areas of early language and learning; quality preschool

5

programmes and early healthcare and nutrition. In 2018, it
began exploring where opportunities for innovation may lie
in the area of adverse early childhood experiences and toxic
stress. Planning for Think Future 2019 – an unconventional
event where change-makers from diverse industries draw
inspiration from global forces, collaborate and connect to
catalyse strong early life foundations for children –
also kicked off towards the end of 2018.
Find out more at www.innovationedge.org.za

Innovate
solutions
to specific
early learning
challenges.

Mobilise South
Africa to halve
the prevalence of
stunting in 0-5
year olds within a
decade.

5
Stop nutritional
stunting among
children under
two years
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The Nal’ibali readingfor-enjoyment campaign
continues to introduce
children across the country to
the power of stories - in the range
of South African languages. It
requires steady funding to
propel itself into the next
phase of growth.

GROW GREAT

6

The Grow Great initiative seeks to galvanise a national commitment to a stunting-free
generation by 2030. In 2018, after a year of development and incubation at DGMT,
Grow Great:
ɸɸ Officially launched in the media, with representation from government, civil
society, non-government organisations and academia. First Lady Dr Tshepo
Motsepe gave the keynote address, with 20 media outlets covering the launch
on radio, television, print and online. The event was also covered by the social
media accounts of the Office of the Presidency and National Government.
ɸɸ Established Flourish, a social franchise for antenatal and postnatal classes,
which was attended by 1 000 moms. In the Flourish exit survey, 98% of
participating moms said that Flourish had met or exceeded their expectations,
and all of them said they would recommend Flourish to other moms.
ɸɸ Established the Champions for Children Club in Mopani District, Limpopo
and Nkomazi sub-district in Mpumalanga. Across the two provinces, 220
community health workers signed up to be Champions for Children; collectively
they are monitoring the growth of 2 352 children under the age of two.
ɸɸ Drove a mass media campaign delivered via 278 billboards in township areas
and Public Service Announcements (PSAs) on radio.
Find out more at www.growgreat.co.za

Mobilise a national
campaign for
reading and
access to reading
resources.

6
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Make sure every
child is ready to
read by the time
they go to school

Our significant reactive
grants to initiatives like
Streetlight Schools; schoolbased programmes like WordWorks
and Shine Literacy; and afterschool
programmes like Thanda, serve to

nal’ibali

strengthen the quality of foundation
phase education. We are learning
from these important

Nal’ibali is a national reading-for-enjoyment
campaign to spark children’s potential through
storytelling and reading. In 2018, the campaign:

6

partnerships.

ɸɸ Mobilised South Africans to read aloud to nearly
1.3 million children on World Read Aloud Day,
which equates to roughly one in every 15 South
African children.
Our grant to Philani

ɸɸ Registered 140 998 children to participate in

supports its work to help

4 839 reading clubs. The number of Nal’ibali

pregnant women better

reading clubs almost doubled in 2018.

understand the harmful
effects of alcohol and what

ɸɸ Distributed 4 183 964 bilingual newspaper

they can do to reduce

supplements featuring stories, read-aloud tips

risky behaviour.

and literacy activities.
ɸɸ Trained 7 027 people to support children to love

7

reading, and reached nearly 100 000 people
through events – an increase of 55% from 2017.
Find out more at www.nalibali.org
Improve the quality
of foundation phase
numeracy and
literacy.

Support effective
strategies to
reduce foetal
harm from toxins.

7
Build simple, loving
connections for
every child
21

EMBRACE
Embrace is a national movement that promotes a
connected and thriving start to motherhood for every
new mother in South Africa. Its vision is based on the
understanding that an empowered and embraced
mother raises a thriving child. To this end, the movement
aims to create a powerful network of mothers who
support each other and who feel valued, confident and
positive about raising their children – particularly in the
first 1 000 days of their children’s lives. In 2018, Embrace:
ɸɸ Rebranded and re-launched its new mission to
Embrace is working

inspire, mobilise and connect mothers across

deliberately to have a

South Africa.

presence in all nine provinces

ɸɸ Brought Mother’s Day Connect – an initiative to

by identifying and empowering

spend time with, spoil and celebrate new moms and

champions to serve moms in their
communities. This new layer will

nursing staff in maternity wards on Mother’s Day

enable Embrace to develop

– to all but one province. In 2018, 774 volunteers

a network of movement

visited 49 facilities and 3 000 new moms – almost

members.

double the number of facilities and mothers visited

7

in 2017.
ɸɸ Participated in the South African Civil Society
for Women’s Adolescents’ and Children’s Health
(SACsoWACH) roundtable on breastfeeding in

This remains an area for

the workplace.

further exploration.

ɸɸ Ran a national storytelling campaign that resulted
in the production of high-quality audiovisual

7

content showcasing the diversity of South African
mothers’ experiences.

Tackle harsh
discipline in
the home.

Test different
models to
increase the
connectedness
of families of
children at risk.

Find out more at www.embrace.org.za

7
Build simple, loving
connections for
every child
22

Public Schools
Partnerships
Public Schools Partnerships is a collaborative approach to public
school innovation bringing together government, funders, no-fee
schools and non-profit organisations. It aims to bring additional
expertise, resources, flexibility and accountability in school
management into no-fee schools serving poorer communities in a
bid to achieve greater equity in quality education in South Africa.
Launched in 2016, this no-fee public school initiative has been
implemented in eight partnership schools in the Eastern Cape,
and in nine collaboration schools in the Western Cape, reaching an
estimated 8 000 learners across the two provinces. In 2018, the
legislative context for collaboration schools was created when the
provincial legislature passed the Western Cape Provincial School

The Public Schools
Partnerships initiative now
reaches over 10 000 learners in
nine schools in the Western Cape, and
eight schools in the Eastern Cape. In
the Western Cape, legislation has been
passed to enable ‘Collaboration Schools’,
and two schools were the first in the
province to use the Data Driven
Dashboards.

Education Amendment Bill. At two of the three participating high
schools in the Western Cape, the matric pass rate, as well as
the number of bachelors’ passes and distinctions, increased

8

significantly from 2017 to 2018.
We still have a very long way to go, however. After some encouraging
gains in 2017, the systemic results in participating primary schools
in the Western Cape showed no further improvement, although the
proportion of children who failed very badly (0-20%) has dropped
significantly. In the Eastern Cape, there has been good progress in the
results of both early grade reading (EGRA) and Maths (EGMA) tests,
albeit off a very low base.
Find out more at www.dgmt.co.za/psp

Enable all
young people
to get their first
decent job

Open up a new
channel for quality
education in public
schools in South
Africa.

8
Place failing
schools
under new
management
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Over 15 000 young
people are engaging with
the JobStarter platform each
month to read articles, undertake
e-learning modules and get connected
to opportunities. The information
asymmetry remains a challenge as we
work to put relevant information at
young people’s fingertips.

9

JOBSTARTER
Launched in 2016, JobStarter is an online platform with
services, information and online training aimed at improving

JobStarter has developed

young people’s ability to secure employment. In 2018, key

e-learning modules that

highlights included:

focus on Workplace Orientation,

ɸɸ 25 000 young people registering as candidates on the

Numeracy for the Workplace, and

platform.

Communication for the Workplace. The
challenge here is in creating accessible

ɸɸ Securing 500 employment/educational opportunities for

and quality content that remains low cost

candidates.

to the user. In 2018, DGMT supported
ɸɸ Candidates are required to complete three assessments

projects facilitating work exposure

in order to be visible to employers. These assessments

with secondary school learners

comprise ‘Introduction to the Workplace, ‘Numeracy for

to broaden their sense of

the Workplace’, and ‘Communication for the Workplace’

possibility.

modules. Users did not often complete all three

9

assessments. However, through engagement and a
targeted communication strategy, JobStarter succeeded
in increasing the number of completed assessments by
58% – up from less than 10% in 2017.
Find out more at www.jobstarter.co.za

Ensure young
people have the
right information to
seek opportunities
successfully.

9
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Create new
connections to
opportunity for
young people

Ensure young people
have the attitudes and
aptitudes that prepare
them for work.

Youth Capital has drafted
a youth employment agenda
focused on Education, Transitions
and Jobs – leveraging pertinent
research and the perspectives of 340
young people. Understanding how to build
a lattice of opportunity in a stagnant
formal economy is a major challenge to

YOUTH CAPITAL
Launched in 2018, Youth Capital is a campaign that
aims to ensure every young South African has the

this work, as is learning how to build

skills, support and opportunity to get their first decent

a network of young people behind

job. To amplify the voices and power of youth to define

the agenda.

the youth employment agenda, Youth Capital spent
much of 2018 listening to young people across the

9

country. The campaign spoke to 340 young people –
between the ages of 15 and 35 in the Eastern Cape,
Free State, Gauteng, KwaZulu-Natal and the Western
Cape – about their experiences during the journey
from education to employment.
By combining learnings from these engagements
with existing research, Youth Capital has set out an
agenda to change the trajectory of youth seeking
employment for the first time.
Find out more at www.youthcapital.co.za

Frame key opportunities
to improve the job
prospects of
young people.
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Bumb’INGOMSO
Bumb’INGOMSO is a multi-faceted HIV-prevention
programme focused on young women aged 15-24 in
the Buffalo City Metro. The programme is positioned
to demonstrate that a multi-sectorial package of
interventions, delivered in one metropolitan area,
can significantly reduce vulnerabilities. In 2018,
Bumb’INGOMSO’s second year of implementation,
the following was achieved:
ɸɸ 12 308 young women were enrolled in the
Bumb’INGOMSO leadership network.
ɸɸ 21 health clubs were established and 64 clinics in the
Buffalo City Metro were supported by Bumb’INGOMSO
to implement youth-friendly services.
ɸɸ 80 health workers and 31 community policing forum

Through seven
NPO partners working
collaboratively, Bumb’INGOMSO
has established a leadership network

members were trained on treating victims of gender-

of more than 12 000 women, ensured 64

based violence.

facilities are implementing youth-friendly

ɸɸ 1 548 young people in Buffalo City College and
Lovedale College were placed in internships, and 198

services, and has facilitated a workseeker support programme. In phase
two, Bumb’INGOMSO will actively

young people were connected to income-generating

shape healthy gender norms

opportunities.

among young boys and girls.

ɸɸ A household survey with a sample of 1 002 young
women in 18 targeted wards in Buffalo City was
completed. Key findings from the survey support the

9

direction of Bumb’INGOMSO’s interventions
and provided new insights into the context of the
target group.
Find out more at www.bumbingomso.co.za

9
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Create new
connections to
opportunity for
young people

In one city, show
that a package of
interventions can
significantly reduce
the risks of young
adulthood.

In 2018, the Zero School Dropout initiative
conceptualised the three major legs to its
programme: an Accelerated Reading Programme,

As part of Bumb’INGOMSO,

a School Mobilisation Campaign, and an Advocacy

various mechanisms for

and Communications strategy. The initiative continues

wrap-around support have been

to work with five partners testing various strategies to

implemented at Buffalo City College and

curb learner dropout. Given the dearth of data regarding

Walter Sisulu University. DGMT supported

learner throughput and dropout, DGMT funded research

REAP with a bridging and strategy revision

to understand these patterns in more detail on a

grant in light of the changing higher

national scale. DGMT supported psychosocial support

education funding landscape strategy,

interventions for learners to improve school

and funded the evaluation of a

throughput, as well as initiatives working to
nurture positive school cultures.

10

psychosocial programme at the
TVET college level.

10

Through Bumb’INGOMSO,
almost 5 000 young people in
Buffalo City have been connected to
work-seeker support training. DGMT
has supported initiatives focused on
work-link strategies for young South
Africans in areas of hospitality, ecotourism and agriculture.

10

Prevent
school
dropout.

Show how poorer
students can be best
aided to complete further
education and training.

Support young people
with ongoing training
to succeed in work
experience, or their
first decent job.

10
Support young
people to keep
their grip on
opportunity
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2018 in
numbers
DGMT sees itself as a strategic investor, not a grant-maker.
On the following pages, we document the statistics of
our investments in 2018, always keeping in mind that our
ability to effect real change in people’s lives would be
very limited if money were our only resource.

Abongile Davani is an Activator and Nal’ibali Funda Leader in Amajingqi,
outside of Willowvale in the rural Eastern Cape. She runs the library at
Amajingqi Great Place and helps children of the village and surrounding
areas with early literacy.

28
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2018 in
numbers
grant allocation

Nurture an
innovative and
inclusive society

Keep all children
on track by
Grade 4

Enable all young
people to get their
first decent job

Two percent (2%) of the total allocation
was committed towards small grants.
All small grants are administrated
under the Innovative and Inclusive
Society portfolio.

555 083 in 201
6
3
7
R1 2017 was the first year
of our current five-year strategy,
and several projects were still
in the design and development
phase. Contributions in 2018
reflect implementation at a
larger scale.

R157 063 525
Nurture an
innovative and
inclusive society

R23 568 049

Enable all young
people to get their
first decent job
Keep all children on
track by Grade 4

R85 669 823
30

R47 825 653

applications
The number of applications received for grants
higher than R25k in 2018 remained very similar
to 2017 when we received 357 applications.

148

345

92

APPLICATIONS

105

Nurture an innovative
and inclusive society
Keep all children on
track by Grade 4
Enable all young people to
get their first decent job

grantS MADE

LESS THAN R25K

325
Small grants are normally between
R9 000-R10 000, and typically
go towards operational expenses
and other necessities for early
learning centres.

AVERAGE GRANT SIZE

MORE THAN R25K

157
88 IN 2017

71
49
37

Nurture an innovative
and inclusive society

Keep all children on
track by Grade 4

Enable all young people to
get their first decent job

R967 717

R1 508 150
in 2017

The much larger number of grants has reduced both the mean and median grant size in 2018, compared to 2017.

median GRANT SIZE

R150 000

R250 000
in 2017

30%
Proportional investment in provinces
The majority of our funding is invested in programmes with national reach (70%), followed
by the Western Cape (12%) and Eastern Cape (11%), then Gauteng (2%) and KZN (2%).

province
specific

70%

countrywide
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This diagram shows a number of our partners

NACCW

Ilifa
Labantwana

and our largest (>R500k) active grants in 2018.
The network for innovation and social change in South Africa
is large and dynamic, but there is still room to grow. Networks
of trust must now transcend the persistent social, political and

Innovation
Edge

economic divides in South Africa.
New economic forces are needed that break the racial patterns
of capital ownership, yet counter narrow forms of financial
empowerment and associated entitlements that worsen inequality.
New social forces are needed that place high value on life and
personal achievement, and promote social cohesion.

NECT
Siphila
Sonke
Outreach

DGMT
Seeded and
Supported
Initiatives

DGMT
SUPPORTED
NGO

FUNDER

GOVERNMENT

BUSINESS
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John Volmink (Chairperson) has a PhD in Mathematics
Education and has held various teaching and management
positions at southern African and international universities.
He is an education expert, having served as the Chairperson
of the Umalusi Council for six years. He provides leadership to
Cornerstone Christian College, and chairs or sits on the board
of various local and international public benefit organisations
involved in education, health and community upliftment.
Mvuyo Tom (Deputy Chairperson) holds an MBChB degree,
a Master of Family Medicine, and a Master of Science in
Public Policy and Management. In 2016, Mvuyo retired as
the Vice-Chancellor of the University of Fort Hare (UFH), a
position he held for eight years. He currently serves in the
Albertina Sisulu Executive Leadership Programme in Health
at the Faculty of Health Sciences at UFH. He is the Deputy
Chairperson of the board of Tekano: Health Equity in South
Africa, and Chairperson of Masibumbane Development
Organisation.

Our
Board
(As of December 2018)

Shirley Mabusela has a BA Social Work degree and
a Higher Diploma in Advanced Social Work Practice. She
served as Deputy Director at the Johannesburg Child Welfare
Society; as CEO at the Children’s Foundation; and as National
CEO at the National Children’s Rights Committee. She is a
specialist in the area of children’s rights and has served as
Deputy Chairperson and Chairperson of the South African
Human Rights Commission (SAHRC). She is currently a
Council member at the University of Venda, a Trustee of the
Old Mutual SuperFund and Chairperson of the ETDP SETA.
Murphy Morobe has a long career spanning the
worlds of student activism, trade unionism, work in the
non-governmental sector, politics, the public sector,
conservation and the corporate sector. He has served on
several boards during his career, including the Council for
Higher Education, SA National Parks Board and Ernst &
Young (SA). Until recently, Murphy was the CEO of Kagiso
Media Ltd., a position he held for seven years. He is the
current Executive Chairman of the Programme to Improve
Learning Outcomes (PILO), which addresses the systemic
problem of curriculum coverage in various schools.
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Ameen Amod is a governance expert with a B-Comm
degree and a financially-oriented MBA. He is also a Chartered
Director. He is a member of the Institute of Internal Auditors,
as well as a member of the Institute of Directors. He is
currently the Chairperson of the Department of Energy Audit
Committee, the NCT’s Audit and Risk Committee, and the
Railway Safety Regulator Audit and Risk Committee. He is
also a member of the audit committee for National Treasury
and for the Department of Defence.
Michael Kahn is a policy analyst and evaluator of research
and innovation. He has maintained a lifelong commitment
to development – of people, systems and self. To meet
these goals, he has served as advisor to the Ministers of
Education, and Science and Technology; was Chief Director
(Informatics) in the Gauteng Government; Acting Director
of the Centre for Education Policy Development; Professor
of Science Education in Botswana and South Africa; and an
Executive Director of the Human Sciences Research Council.
He is an Extraordinary Professor in the Centre for Research
on Evaluation, Science and Technology at Stellenbosch
University, and a member of its DST-NRF Centre of Excellence
in Scientometrics and Science Policy, and an Extraordinary
Professor of the University of the Western Cape.
Maria Mabetoa has a PhD in Social Science. She has spent
most of her career working for the Department of Social
Development as a Director, Chief Director and later Deputy
Director General. During this period, she was responsible
for the development and management of major policies,
legislation and programmes for welfare services. While in
the Department of Social Development she chaired several
national intersectoral forums and committees related to
social welfare services. She is currently the President of the
South African Council for the Social Service Professions.
Hugo Nelson is a Chartered Financial Analyst and Medical
Doctor with an MBA from Oxford University. He joined the
Coronation group as an Equity Analyst in 1999 and went on
to become CEO and Executive Director in a number of its
companies. He is currently an independent non-executive
director for Coronation Fund Managers. He is also a patron
of the George Whitfield College.
Diane Radley is a CA (SA) with an MBA from Wits Business
School and an AMP from Harvard. She was a partner at
PricewaterhouseCoopers where she led the Transaction
Services Group advising on local and international listings
and corporate transactions. In 2001 she joined Allied
Electronics Corporation Ltd. as their Chief Financial Officer
and served as a non-executive director at Altech, BTG,
Omnia and WIPhold. In 2010, after a three-year term as Old
Mutual South Africa’s Group Finance Director, she took over
the reins at Old Mutual Investment Group as CEO until the
end of 2016.

The legacy of Douglas
and Eleanor Murray
DGMT is a South African foundation built on endowments from Douglas and Eleanor Murray to promote
charitable, educational, philanthropic and artistic purposes within South Africa. Douglas Murray was the
son of, and successor to, John Murray, the founder of the Cape-based construction company, Murray
and Stewart, which was established in 1902. This company merged in 1967 with Roberts Construction
to become Murray & Roberts, with the parent Trusts as the main shareholders. In 1979, the Trusts
combined to form the DG Murray Trust as the main shareholder before the company was publicly listed.
Subsequently, the Trust relinquished its ownership to a major finance house. Eleanor Murray remained
actively engaged in the work of the Trust until her death in 1993.
The Foundation is now the holder of a portfolio of widely diversified assets, which reduces the risks in
funding the achievement of its strategic objectives. DGMT currently distributes about R150-million per
year, and leverages and manages a similar amount of funding through joint ventures with other investors.
DGMT’s ultimate goal is to create an ethical and enabling environment where human needs and
aspirations are met; where every person is given the opportunity to fulfil his or her potential, for both
personal benefit and for that of the wider community. By investing in South Africa’s potential we aim to:
ɸɸ Create opportunity for personal growth and development that will encourage people to achieve
their potential.
ɸɸ Help reduce the gradients that people face in trying to seize those opportunities.
ɸɸ Affirm the value and dignity of those who feel most marginalised and devalued by society.

Douglas Murray House 1 Wodin Rd
PO Box 23893

Claremont 7700
Claremont 7735
+27 (0)21 670 9840
www.dgmt.co.za

