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Over twenty years since the dawn of democracy South African society continues to be 
characterized by inequality, poverty, disease and high levels of unemployment. Given 
that youth constitutes the majority of the population in South Africa, they naturally bare 
the most brunt of the stated socio-economic challenges affecting communities across the 
country. 

Activate! Change Drivers is a multifaceted programme which seeks to amplify the 
political, economic, and social change undertaken by South African youth. Our network 
wide impact was tracked via the You Count Survey, developed to test our theory of 
change by monitoring the social, political and economic initiatives of Activators across 
the country. This provides us with vital insight into the effect of our programmes, and 
also acts as a baseline in alignment to our new Equip, Connect, Inspire, Provoke and 
Influence strategy. 

Activators are involved in a wide range of pro-social activities, with 95% of Activators 
either volunteering, running their own NGOs, working with young people, or running their 
own campaigns. There was an average increase of 13% for Activators participating in 



the above mentioned from our 2016 You Count survey. Activators are reaching a large 
number of people through various activities and initiatives. Activators are running NGOs, 
working with young people, and running campaigns, reaching over 50 people per Activator.  
Activators are also involved in a number of other pro-social activities, such as are 
mentoring (68%), motivational speaking (57%), acting as role models in their communities 
(51%) and acting as a member of an NPO or NGO (50%)

Apart from strong social indicators, our 2017 survey also showed that our Network is 
becoming a force to reckon with in terms of economic transformation. It shows that 72% 
of our Activators are employed, which is above the national employment rate of 43.3% 
in 2017 (Trading Economics 2017). The majority of these are employed full time at 39%. 
Unemployment of the Network is hovering at 24% which is lower than the 27.7% national 
average and even the 34.8% youth unemployment rate. Considering that our Activate 
Network is predominantly black young people, whose national unemployment rate is 58%, 
the effort of our programmes is having a huge economic impact.

Furthermore political impacts did show considerable growth in 2017. Perceptions of voting 
during local or national elections are seen as a measure of political consciousness among 
citizens. Comparative data from the Independent Electoral Commission (IEC) has shown a 
steady decrease of voter participation from 1994 to the last national elections. Despite the 
fact that young people constitute the majority of South Africans, they also constitute the 
age group which has the highest incidence of voter apathy. Comparing this data from IEC, 
with our Activate! Network survey, there is significant impact on voting perceptions due to 
the five year implementation of Activate! programmes.









THE BIG 5 
SECTORS

Economic growth South Africa has enjoyed in recent years has not created enough 
opportunities for its young people to use their talents to earn sustainable 
livelihoods. Just over 40% of South Africa’s population comprises young people, 
and youth unemployment now stands at more than 27% amongst this grouping. 
ACTIVATE! Change Drivers is committed to connecting young people to 
opportunities for growth and development. In this light, the network has initiated the 
Youth Economic Participation Sector with the aim of creating opportunities for improved 
access to training, entrepreneurship and employment opportunities for Activators. 

With this in mind, the Youth Economic Participation Sector employs the A! 
Classifieds and the Entrepreneur Buddy tools respectively to advance the 
economic participation of Activators. Through the A! Classifieds, the network sources 
employment opportunities and advertises them on both its website and social 
media platforms. The Entrepreneur Buddy essentially sets out to connect 
entrepreneurs within the network to opportunities for development and growth 
in the form of workshops, seminars, webinars and networking opportunities.

Nhlanhla Ndlovu: nhlanhla@activateleadership.co.za 

Literacy plays a vital role in the growth and development of any nation. Research has 
shown that the higher the rate of literacy, the better the potential to succeed. A high level 
of literacy can reduce poverty and crime, contribute to economic growth, and improve 
the quality of life. When people can read information regarding social issues affecting 
their communities, they are able to make informed choices. ACTIVATE! Change Drivers 
appreciates that the quest for the total liberation of our people begins with how knowledge 
is acquired, transferred and valued in society. The network has initiated the A! Literacy 
Sector with the primary aim of impacting how communities in general and Activators in 
particular engage with information in order to be empowered as functional literate citizens.  

Through its GELEZA4Life strategy, the sector sets out to promote literacy as a strategic 
tool to address the interminable socio-economic challenges facing society today, including 
poverty, unemployment, and crime to name a few. In this respect, the network has committed 
itself to creating opportunities for Activators to be equipped and empowered through 
various platforms to be able to contribute meaningfully into the public realm. Among these 
platforms are literacy exchanges, webinars, book launches and the annual literacy summit. 

Mzwandile Mazibuko:  mzwandile@activateleadership.co.za 

South Africa has the most serious HIV/AIDS epidemic in the world, with over six 
million people living with the condition. Moreover, some of the biggest health risks 
affecting South Africans include tuberculosis, heart disease, diabetes and prostate 
cancer. The A! Health Sector represents an effort of the ACTIVATE! Change 
Drivers network to respond to unending health challenges affecting 
communities across South Africa. ACTIVATE! Change Drivers recognises the important 
role youth can play in contributing towards addressing these and other social challenges. 

In this respect, the A! Health Sector primarily sets out to elevate the work of Activators 
working within the health sector across various levels. The sector has initiated the A! 
Health Champions, in an effort to equip and empower Activators working in the health 
sector to be in the forefront of providing innovative solutions to challenges affecting society. 
The sector has further initiated innovative community engagements including Tavern 
Hackathons, Clean up Campaigns and various other social media campaigns aimed 
at promoting healthy lifestyles among communities in general, and youth in particular.

Bongiwe Ndlovu:  bongi@activateleadership.co.za A! HEALTH

A! LITERACY

A! YOUTH ECONOMIC 
PARTICIPATION



The current generation of young people in South Africa is typically described as lost, 
apathetic and passive among other things. It is crucial to develop an alternative narrative of 
young people in South Africa – one where despite the challenges of poverty, unemployment 
and crime youth grapple with daily, they remain actively engaged citizens. ACTIVATE! 
Change Drivers essentially views youth as change agents with capacity and potential to 
contribute positively into the public realm. The network believes that this potential must be 
nurtured and developed in an effort to enhance civic engagement among South Africa’s 
youth and to promote youth participation within South Africa’s development context. 

In this respect, the Active Citizenship sector exists to elevate the work of Activators, 
who are driving social change through various community and youth development 
initiatives across the country and beyond. The sector is committed to showcasing 
Activator led initiatives and campaigns that aim to respond to pertinent social 
challenges affecting communities. Among these are such campaigns as Sanitary 
Pads and School Bag donations campaigns respectively. Moreover, the sector 
seeks to promote civic engagement among Activators through campaigns such as 
the Youth Making Local Government Work campaign which is designed to ensure 
Activators navigate the socio-political landscape of their respective communities.

Tebogo Suping: tebogo@activateleadership.co.za  
Malusi Mazibuko: malusi@activateleadership.co.za  

South Africa is a society essentially characterised by inequality, exclusion, 
marginalisation, fragmentation and oppression owing to a number   
of factors including apartheid, patriarchy, gender inequality and racism 
amongst others.  Notwithstanding progress that has been made through 
legislation focused on the promotion of redress and equality in South 
Africa, much still needs to be done to promote a sense of interconnectedness and create an 
inclusive South African society. Our efforts to build peaceful, interconnected and 
sustainable communities across the country must be cognizant of the dire need to 
address challenges facing the most vulnerable in society including women, children 
and the LGBTQIA+ community.  ACTIVATE! Change Drivers realises the importance 
of creating an enabling environment for engaging and critical discourse on the 
complex social conditions influencing the interminable challenges facing society today.  

The network has initiated the Interconnectedness and Inclusivity Sector in an effort to 
empower Activators with key competencies to contribute meaningfully towards advancing 
peace, interconnectedness and inclusivity within communities across South Africa. With 
respect to the above-stated, the network has collaborated with Activators and various 
stakeholders to coordinate a series of hackathons, workshops and imbizos aimed at 
unpacking structural determinants of gender injustice and gender-based 
violence inSouth Africa andexploring possible solutions thereof.

Rammolotsi Sothoane: rammolotsi@activateleadership.co.za 
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Health

Bongi 
Ndlovu

“The A! Health Champions have 
pledged to partner with government 
and other local stakeholders to 
tackle #YouthHealthMatters. We 
believe that youth health, matters. 
We believe that youth should be at 
the forefront of running health 
initiatives and promoting a positive 
lifestyle. We are the alternative. “

Vision:
• We want to reduce the number 
of young people that are infected 
and/or affected by 
‘lifestyle-choice” diseases. 
• We want to provide a positive 
alternative lifestyle choices for 
youth
• We want youth to be at the 
forefront of health initiatives

Overview:
We formed the A! Health Sector group on the 
1st of August 2017 and within a short space 
of time, we have managed to have to reach 
youth in KZN, LIM, MP, NW and GP as group. 
On a personal capacity, the A! Health 
Champions have been working in every 
province with a particular focus in rural and 
peri-urban areas. Prior to forming the group, 
Activators from across the country, have 
attended the AIDS Conference in Durban in 
July this year. They have also initiated the 
U-Turn campaign which will look at targeting 
taxi-drivers for VCT. We then initiated various 
community engagements in youth friendly 
areas such as taverns, shisa nyamas, and 
clubs and school grounds. 

The A! Health Champions, was established after it was discovered that there was 
a large number of Activators that are currently working in the health sector, in 
silos, to assist in decreasing the statistics around diseases that are affecting 
youth. We decided to formulate the A! Health Sector group so that we will work 
together to leverage our experiences and resources so we can have a greater 
impact in our communities. Currently, the rate of new HIV infections is 2000 per 
week with youth aged 15 – 24 prominently affected. And there are many diseases 
that are currently targeting youth, such as drug and alcohol abuse and sexual 
health. South African youth are facing the eminent danger of a genocide if the 
country’s disease burdens keep escalating at the current rate.

The A! Health Champions have 
initiated innovative community 
engagements platforms to reach 
the affected demographic, 
such as Tavern Hackathons, Clean 
Up campaigns and other various 
social media campaigns to 
promote.
 
The aim is to hear the real voices 
of the youth, to find out why, with 
all the existing interventions, are 
they still not taking care of their 
health. 

2000
Per week

youth aged 15 – 24 years prominently affected

new HIV infections

A! Health 
Champion
We are the alternative and 
#YouthHealth Matters

I N F O G R A P H I C

The 2000 new 
infections are 
primarily in the 
young black female 
demographic aged 
between 15-24 that 
are based in rural 
and peri-urban 
areas. 

black females

The A! Health 
Whatsapp group 
currently has an 
estimated 75 
Activators. The 
number changes 
because the number 
increases daily.

Of the 45 Activators that have been 
profiled, 26 are females and 19 males

75
Activators

A! Health Whatsapp group

45
Activators
Profiled

Females
26 19

males

We work in 
every 
province 
besides NC

We have hosted 
8 Hackathons in 
GP, MP, KZN, 
NW and LIM and 
2 Workshops in 
Limpopo and 
KZN 

HACKATHONS

10 
NATIONWIDE

Activators are currently running 
various informal initiatives and the 
reason we are hosting the Bosberaad is 
to capacitate Activators so that they 
can be able to initiate compliant and 
impactful community interventions.   

COMMUNITY INTERVENTIONS Organizationally - We are 
working with HOSPERSA 
and FEM

The A! Health 
Champions: Department 
of Health, SANCA, 
SANAC, Priemeirs Office 

2013 KZN 
Activator, 
Health Sector 
Coordinator. 

A Bosberaad is an exclusive meeting that 
was held in a secluded venue where 
politicians in the Apartheid era where 
politicians used to meet and discuss 
political agenda. 

The A! Health Bosberaad was 
coordinated with the aim to bring all the 
A! Health Champions from across the 
country so that we can strategize on how 
we could work together to tackle the high 
disease burden that is targeting youth.

A! Health Champions that attended the 
A! Health Bosberaad : KZN-3, EC-1, 
NW-1, LIMP-4, MP- 4, FS 1, NC + WC 
had 0, GP - 13

A! Health 
Bosberaad

3
1

4
413

1
0
0

1

November

A! Health Bosberaad 

1-4

A! health 
champions

We will be 
submitting 
comments for the 
National Health 
Insurance 

Policy Level:

We will be at the 
forefront of the She 
Conquers campaign 
using our initiatives to 
drive the message at 
grassroots level

National Level:

We will be partnering 
with HOSPERSA at 
provincial level so that 
we can:
                                 
1. Recruit more Health 
professionals in their 
A! Network
                                
 2. Link Activators with 
local stakeholders so 
that they can grow 
their community 
initiatives
                                 
3. Increase the 
number of Activators 
in the A! Health Sector 
provincially so that we 
can have more impact 
at grassroots level.

Recruit more Health 
Professionals into the 
A! Network. And
                                                        
Initiate advocacy 
campaigns that are 
focused in promoting 
Pro Youth Health 
Solutions 

Local Level:

We will be using our 
initiatives to drive the 
#Phila Campaign at 
grassroots level

We want to increase 
the number of A! 
Health Champions in 
every province in our 
country. 

What is an A! 
Health Champion?

A! Health Champions are Activators 
that are Activators that are working 
in the Health Sector or are currently 
running initiatives whose primary 
focus is Health. 

- We are using our initiatives and 
positions to become a powerful 
influence for good in the South 
African Health Sector.

- We are working together to 
leverage our skills, experience, and 
resources to tackle the high disease 
burden that South African youth are 
facing. 

- We are the ALTERNATIVE! 
Because #YouthHealthMatters

2018 Goals, we will be  
working on the following 
issues: 

#YOUTHHEALTHMATTERS



“THE AIM IS TO PROVIDE WOMEN WITH AN ALTERNATIVE.”

All women in South Africa should have access to safe abortion 
services despite societal pressure against it, believes Johannes-
burg-based Activator Kanyisa Booi. She says the moral attitude that 
health professionals have towards abortion, making women feel 
ashamed of choosing what they want for their own bodies, should be 
done away with. As a country representative in South Africa for Safe 
To Choose, an international organisation focused on women’s 
health, Kanyisa runs FEM. This project offers women information 
about abortion via a free text message service. FEM also directs 
women to verified health facilities where they can access either 

medical or surgical abortion.

“We live in a country that has a lot of violent sexual crimes that lead to 
repercussions for women. A lot of women are not in a position to negotiate 

safe sex,” says Kanyisa.

“There is the case with transactional sex and situations where women are 
with partners who are the earners in their relationship. If a woman is in a 
situation where she has a pregnancy that she did not want in the first place 

she should choose whether or not to carry on with the pregnancy.”
FEM steps in to help women make informed choices, says Kanyisa. By 
sending a free text message with the word FEM to 30705 a women can 

then access information about abortion options and safe facilities.
The project has facilities primarily verified in Gauteng but is expanding with 
help from Activators in other provinces. Safe facilities are not only about 

offering the abortion but also pre and post counseling services.

“It’s about thinking what gets a woman to the point where she wants to have 
an abortion. It’s understood a woman who takes that decision is not doing it 

lightly. There is a need for counseling before and after the abortion,” 
says Kanyisa.

FEM has also cleaned up posters in public spaces offering contacts for illegal 
and unsafe backdoor abortions. The aim is to provide women with an 
alternative that is safe for her body and health. “If you phone the people on 
these posters they will sell you pills and then you get ill and then the burden 
is on government to fix it. And that burden is so much more. We need to help 

women at the right time,” says Kanyisa.

“We have health professionals who because of moral beliefs don’t want to help 
women have abortions. There is still stigma and women fear being seen as 
murderers. “I’m constantly frustrated at the policing of women’s bodies. We 
have a society that makes laws about women’s bodies but does not offer 

services for women’s health needs.” 

FEM has started conversations with local health authorities to ensure that 
women have access to a “dignified choice”. Kanyisa, who joined Activate in 

2012, is pushing on to expand FEM’s reach and says her work in the 
development sector “makes me feel great”.

“If help things to be better then suddenly a whole group is better. It’s about 
small community thinking that I try to have everywhere I go,” she says. 

Stop the policing of women’s bodies
- Kanyisa Booi



University students in the Free State would rather not want to know 
their HIV status because of peer pressure and ignorance. But 

Vusumuzi ‘Casper’ Ramoluoane, an Activator who runs a 
youth-focused health project in the Free State, wants to change that.
Casper, as he is known by peers and in his community, is a qualified 
nurse working with the non-profit Tholwana e Molemo (Fruit of the 
Spirit). He has trained a team of young peer educators that are 
targeting young people whose health are at risk due to risky 

behvaiour.“There’ s a lot of work that still needs to be done. 

In tertiary institutions you find young people who really don’t care about 
their health and they don’t want to know about it,” says Casper.

“They will just tell you that it’s better if they don’t know their HIV status. 
They say if you know then you will die quicker. And they also discourage 

each other to go for HIV testing.

“The problem is that alcohol and drug use at universities is common. 
Students get drunk or use drugs and don’t even know if the person they 
had sex with used a condom. We see young girls becoming pregnant 

because they are not using condoms. They also get diseases.”
Casper and his team hold regularly outreach sessions with young people 

at tertiary institutions and also in rural areas in the Free State.

“When I first organised health awareness campaigns at universities students 
did not come because of fear. Young people need to get used to us being in 
their environment. We also need to be more persuasive and in their face all 
the time, even if at first they don’t respond,” says Casper.
“When someone has fear of the unknown they don’t even listen to you the 
first time. They start listening when you go again.”
Casper’s team conducts medical tests with students for various illnesses and 
particularly HIV and sexually transmitted diseases.
“When we find someone is HIV positive we give them a invitation slip to give 
to their partner to also test for the virus. This is when we find out that young 
people have multiple sexual partners,” says Casper.

“When we give them the slip they ask for two or three because they need to 
give it to other sexual partners as well. They don’t have to tell the partners they 
have tested for HIV. We just want them to bring their partner to come and test.”
This has led the team to conduct condom education sessions and also condom 
distribution to halt the spread of HIV among the Free State’s young population.
Casper says they are winning on some fronts.

“Our wellness workers and peer educators are reaching more young people. 
Young people are becoming used to us being in their space and use our 
services. We used to test 20 students and now it’s up to 70,” he says.
Casper knows it’s an uphill battle but he remains committed. “When I joined 
Activate, I felt this kind of work has been me all along. I am a community 
development person,” he says. “The youth is the future of South Africa. We 
have to listen to them and find ways to develop them.” 

There’s a lot of work that still 
needs to be done

-Vusumuzi ‘Casper’ Ramoluoane



 Interconnectedness
& Inclusivity INFOGRAPHIC

Rammolotsi 
Sothoane

“Gender Based Violence is a profound social 
concern in South Africa and as such any 
genuine attempt aimed at addressing the 
interminable socio-economic challenges 
communities across our land would be 
incomplete without the inclusion of gender 
justice. The ACTIVATE! Change Driver 
network’s response to gender based violence 
is essentially informed by the quest to 
empower youth to contribute meaningfully 
towards providing solutions to challenges 
facing society today, including the challenge 
of gender based violence.” 

Free State 
2014 Activator

South Africa is a society essentially 
characterised by inequality, exclusion, 
marginalisation, fragmentation and 
oppression owing to a number of factors 
including apartheid, patriarchy, gender 
inequality and racism amongst others.  
Notwithstanding progress that has been 
made through legislation focused on the 
promotion of redress and equality in South 
Africa, much still needs to be done to 
promote a sense of interconnectedness 
and create an inclusive South African 
society
interconnected and sustainable 
communities across the country must be 
cognizant of the dire need to address 
challenges facing the most vulnerable in 
society including women, children and the 
LGBTQIA+ community. 

ACTIVATE! Change Drivers  recognises the importance 
of creating an enabling environment for engaging and 
critical discourse on the complex social conditions 

today.  The network is committed to provoking new 
ideas, approaches, dialogues and opportunities to 

levels. Activators throughout the country are involved 
with Gender Based Violence mitigation initiatives as 
activists, legal professionals, academics and volunteers 
among other things. Throughout the year 2017 
ACTIVATE! Change Drivers has through its 
Provoke/Influence Portfolio  collaborated with Activators 
and various stakeholders to host a series of hackathons, 
webinars, imbizo and workshops throughout the 
country under the theme “Interconnectedness and 
Inclusivity ”, with a pointed focus on the pressing 
challenge of gender based violence. 

A! GBV 
Hackathons
A! Hackathons are Activator led focus 
group discussions aimed at hacking 
into the pressing challenge of gender 
based violence to explore possible 
community driven solutions thereof.

15
hackathons

8 provinces
15 Stakeholders Involved

354
participants

Key Insights from A! 
Network Interventions

- A! GBV Hackathons and A! GBV Imbizo 
unanimously recognized gender as deeply 
intertwined with other socio-economic and 
political issues.
- Social institutions and systems such as culture, 

gender injustice.
-  There is a need for communities to be 
equipped with key competencies to 
meaningfully contribute towards promoting 
peace, interconnectedness and sustainable 
development.

Civil Society Stakeholders

Institute for Justice and Reconciliation, 
Africa Unite, Amnesty International, 
Inclusive and Affirming Ministries, Gender 
Works, Gender Transformation Networks, 
FAMSA, International Peace Youth Group, 
Freedom House, Khayelitsha Peace 
Building Team, STEPS, PASSOP, Inclusive 
and Affirming Ministries, SIYAVUNA, 
Women’s Circle, Street Talk TV, and the 
Sanctuary for Abused Women and 
Children. 

State Based Stakeholders

Department of Community Safety 
(Gauteng), Department of Correctional 
Services (Northern Cape), Department of 
Health, and the National Youth 
Development Agency

Academic Institutions

Nelson Mandela University, Central 
University of Technology.

A! Imbizo on GBV
Derived from the tradition of 
African people, Imbizos are solution 
based community engagements. 
A! GBV Imbizo seeks to explore 
opportunities for cross-sector 
collaborations and multi-pronged 
approaches to address gender 
injustice and gender based violence 
in South AFRICA. 

2 imbizo
2 provinces

61 PARTICIPANTS
21 Stakeholders Involved

The workshops are aimed at promoting 
quality education on gender and human 
rights to enhance a sense of 
interconnectedness as a strategy to respond 
to the challenge of gender based violence.

Stakeholders Involved

YESPeace Network Africa, UNESCO 
Mahatma Gandhi Institute of Education for 
Peace and Sustainable Development, Africa 
Unite, Gender Works, International Peace 
Youth Group, Sexual and Reproductive 
Justice Coalition, Mjoli Connect, Hope 4 All 
and Safer Cities among others.

The SDG 4.7 Interconnectedness, 
Gender and human Rights

workshops

youth

3 YOUTH TRAINING
workshop hosted.

85 YOUTH LEADERS

Trained

1 in 5
women

Children

in South Africa 
Have Experienced 
Gender Based 
Violence.

50% of South Africa will 
Experience Abuse 
before they Reach 
the Age of 18

LGBTQIA+
91% of victims of gender based 

violence indicated they 
are unlikely to report 
the case to the relevant 
authorities.

reported having 
experienced sexual 
victimisation by 
another man.

9.6%
of Men

#Activate
16Days 
Campaign

The campaign coordinated by the CIPI 
Portfolio sets out to urge Activators to 
pledge their solidarity with victims of 
gender based violence during the 16 Days 
of Activism against Gender Based Violence 
from 25 November to 10 December.

A! Network Interventions

training 

Publication: -A! Gender Based Violence Insights Booklet compiled.
-100 Copies Distributed.

Gender Based Violence



Poetry, fashion and motivational talks are the tools that Courtney 
Mitchell from Eerste River in Cape Town uses to empower young 

women.

After a year-long depression as a result of an abusive relationship, 
Courtney decided to launch Cinderella’s Advocates which combines 

her passions under one project.
“I was in an abusive relationship with a man. That was one of the 

most challenging times in my life,” remembers Courtney.

“The youth pastor of our church told me to get an interdict against the man 
who abused me. I don’t want him in my life ever again.

“When I joined Activate I got access to counseling. I cried a lot. 
I was depressed for a year. I got advice on what to do going forward.”

Courtney’s poems were a means to heal not for herself only but 
also for others.

“I shared my poems with people and they could relate to it. I met a lot of 
women who have gone through abuse too. Very often it’s women who are 
very outspoken. Men want to crush their spirit and make them feel they 

must be quiet. They don’t want you to be so friendly or bubbly,” 
says Courtney.

“A lot of women in relationships with abusive men in our community are also 
using drugs with the men. Women who enter relationships with men also end 

up using drugs.”

Courtney says she is focusing mostly on younger women and schoolgirls, 
talking to them about learning to love who they are. “People in our communi-
ty do not love themselves. I want to constantly remind women to love them-
selves. So many people are really broken,” says Courtney. “It’s really difficult 

for me on a daily basis to hear how people speak about themselves. 

They just want to finish high school and they feel then they have made it in life. 
That’s really sad.”

Courtney’s plan is to register Cinderella’s Advocates as a business where 
unemployed young women can gather to produce and sell clothes. She studied 

fashion design and wants to use what she knows to empower others.
“I’ve always worked in youth development with NGOs. I was also involved with 

church. I always helped where I could. Now I’m combining it all,” she says.
“I love poetry and fashion. I have a passion for social activism and youth. I want 

to use all of that to empower youth. 

I want to empower young girls to be the best they can be.”

“I want to constantly remind women to 
love themselves”

- Courtney Mitchell



After trying twice to commit suicide, Aphelele Gumede left an 
abusive marriage that lasted seven years and has since vowed to 

speak out against gender-based violence.
Aphelele is from Mtubatuba in KwaZula-Natal and was still a student 
when she got married. “My husband was very abusive and it was 
condoned so many times. When I went home, my family told me to 
go back to him. When I went to the church, I was told to make the 
marriage work,” says Aphelele. “I was told just to sleep with the man 
and everything will be fine. When you do that, you end up feeling so 

cheap. “My daughter witnessed so many things that happened. 

I told myself that I needed to stay in the marriage for her. But after so much 
abuse I realised I needed to leave for her. If I stayed I wouldn’t teach her 
anything.”Aphelele reclaimed her confidence when she participated in a 

month-long Young Africa Leadership Initiative in Midrand, Gauteng.
After that she joined Activate and with a close friend started a non-profit 
organisation called Hope 4 All. “Our aim is to challenge the status quo, in 
this case gender-based violence, and give alternative solutions to people. 
I’m from a small town where everything is very traditional. There’s patriar-

chy and religion that influences people,” says
Aphelele. “Our culture contributes to domestic violence. Our culture tells 
us we have to keep everything in the home and not speak out. Men feel 
they can abuse women and women think it’s normal. But we want them to 
know it’s a crime.” Hope 4 All has organised Hackathons with school 
children who are engulfed in violence and various social challenges daily. 

“Through our dialogues with young people we heard from them that it is 
instilled in them from a young age that a man is superior to a woman. Boy 
children do nothing at home and girls have to do all the cleaning,” says 
Aphelele. “There’s also violence at home against women and they see this 
all the time. It is seen as something normal.” She adds: “I found that a lot of 
young people who became rebellious were victims of violence. They saw 
violence in their homes or experienced it. It is the same with men and we 
want to have workshops with them too. “We are always holistic in our 
approach. But we come from a patriarchal community so it’s not really 
accepted that a woman to speaks to men about these issues. “So we had to 
go through local leaders who speak to the men. That will have a bigger 

impact. We still facilitate the workshop and bring all the people together.”

Aphelele says Hope 4 All also wants to address the economic challenges that 
locals face in her township as this also contributes to violence.“I want to change 
my community. I know about the challenges. It’s easy for me to speak to some-
one who is being abused. I can understand the situation. I used to sleep with a 
knife under my pillow all the time because I was so scared of my husband,” 
says Aphelele. “I turned things around for myself. I am more in control of my life 
now. Growing up, there was no environment that fully enabled me to be myself. 
I want to create a space for young people to be free and reach their dreams.”

Aphelele still has couple of dreams of her own to reach. She has just completed 
her master’s degree in homeopathy and plans to some day work in the corpo-
rate sector. Her efforts have not gone unnoticed either as she received the KZN 
Young Achiever Award for a project that benefited disabled people in rural 
areas. She has also received recognition from Lead SA and other organisa-

tions. For now, Activate is her home.

“I want to create a space for young people to 
be free and reach their dreams”

- Aphelele Gumede



Literacy 
“Geleza” is a slang word meaning “to study” or “to learn” and “4 life” signifies both the goal and 
impact of acquiring knowledge throughout one’s life journey. “Learn for life” is then the core 
message for promoting literacy as strategic factor in tackling the various socio-economic ills faced by 
South Africans. The Geleza4Life A! Literacy Sector recognizes that education is multi-faceted and 
requires a dynamic approach, from early childhood, to high school and tertiary level, as well as 
providing opportunities for self-development. 

Nomfundo 
Mkhaba, a 2017 
Activator hosted 
her own hackathon 
in KZN on the 16th 
of September with 
the intention of 
tackling the lack of 
parental 
involvement in 
their children’s’ 
schooling. 

ACTIVATE! Change Drivers realises that 
the quest for total liberation can be 
achieved through a focus on knowledge 
and skills training, this leads to economic 
prosperity and quality of life for all.

Mzwandile Ignatius 
Msimanga

“We all agree that knowledge power, 
as such the quest for equity and total 
liberation ought to begin with how 
knowledge acquired, transferred and 
is valued by different societies. 
Therefore, as the A! Literacy sector 
we aim to impact how our people 
access and engage with information 
in order for them to be empowered as 
functional literate citizens.”

Gauteng 2013 Activator 
and A! Literacy Sector 
Coordinator We found that the main reason for young 

people do not read is that the love for reading 
was not developed at home, this means even 
when young people have access to books they 
are not inclined to  read for pleasure. 
Furthermore, the context/language used in 
most books is not relevant to the South African 
audience as such young people do not see 
themselves in literature and as result they are 
not interested. Therefore, it was apparent that 
when people have a negative attitude towards 
reading they will be less inclined to engage with 
policy documents and other written material 
that is aimed at empowering them.

“The statistics say 5% of parents read to their 
children in SA, does this recognise the 
African oral tradition because most of the 
African folklore stories are not in written 
form, and as such I would argue that my 
grandmother “read” to me every day.” – 
Tony Matipa, activator since 2012.

HackathonA U G U S T

03 JOHANNESBURG 06
Activators

On the 13th of August 2017 we hosted the Hacking 
Literacy Braai in Soweto with 29 Activators from all 9 
provinces with the understanding that reading is an 
exercise that has proven to broaden the sphere and the 
frame of reference of the mind, it opens up a person to a 
world of imagination and critical reasoning which 
contributes to how a person’s life is shaped. With that 
reason borne in mind, this hackathon strived to promote 
excellence within the literacy sector and was an 
opportunity to impact change through best practice 
sharing.

Hacking Literacy 
Braai in Soweto

A U G U S T

13
29
Activators

Impact: 
september

KWazulu-natal

16

“Sustainable initiatives do not only fundraise 
but they raise people. The people help to 
make and grow the funds” – Tessa Dooms

WhatsApp 
Webinar: 
WhatsApp webinars are an 
innovative platform that 
ACTIVATE! Has pioneered in order 
to virtually link Activators with 
Thought Leaders. On the 4th of 
September we hosted a webinar 
with Tessa Dooms, a director at 
youth think tank Youthlab ZA and 
a Commissioner at the National 
Planning Commission responsible 
for youth. This session had a 
theme of “Creating Sustainable 
impact” with the intention to 
enable Activators to engage with 
a Thought Leader on pertinent 
issues affecting the sustainability 
aspect of their initiatives. 

september

04
youth lab

2 hour
webinar 75

Activators

Impact: Activators Pearl Sekwati (2012) 
and Lekau Johannes Phoshoko 
(2016) were invited to NDP 2030 
working session with the then 
Deputy Minister in the Presidency 
Mr. Buti Manamela and both 
activators are currently serving in 
the provincial Presidential 
Working Group in Agriculture in 
Limpopo.

Free State Department of Arts and Culture, 
Fundza Literature Trust, Nali Bali, Daveyton 
Book Club, Walk Fresh, Ekurhuleni Municipality, 
Daveyton Express, EKFM 103.6, Ubuciko 
Bomlomo Infotainment, Langeni College, 
Welkom Library, Lindelani Youth Forum, 
Ntuzuma library, iCamagu Cultural Village, 
Gugu Dlamini foundation, and Africa Unite.

Partners:

Two Activate authors were given a 
platform at the Literature Exchange. This 
gave them an opportunity to market their 
books to potential buyers. 250 Books were 
donated by the Daveyton Book and Nali 
Bali, these books will form part of 
donations already received from 
Tomorrow Trust and Pan MacMillan of 580 
Books which will be distributed to 
activators running reading clubs with the 
activate network.

Impact:

Geleza4Life 

Literature 
Exchange
In September the aim was to 
celebrate the UNESCO 50th 
anniversary of the 
International Literacy Day in 
highlighting the importance 
of literacy and to showcase 
initiatives by Activators 
working in the literacy 
sector. As such we hosted 5 
Activate Exchanges through 
a Literature Exchange, on the 
22nd of September with the 
objective of having a books 
exchange and giving a 
platform to activator authors 
to promote their books.

september

22
5 Literature 
exchachanges

"When an old man dies, a library burns 
to the ground, this is an old African 
proverb that depicts how  we should 
value and engage with our elders as they 
might not have published books but they 
are well informed, particularly when it 
comes to our culture and heritage” – 
Activator Tebogo Motlana 

200
attendees

5 provinces

KZN (Ntuzuma), GP (Daveyton), EC (Mqanduli), 
WP (Cape Town) and FS (Welkom). 

830 Books donated

The New Dawn 
Foundation had the 

"HUGS FOR 
DONATION" campaign 
on 01 April at Sunny 

Park Mall in 
Sunnyside, Gauteng. 

Activators volunteered 
by offering their hugs 

for R2.00 to raise funds 
for an Annual Spelling 

Spark.

A! Impact Literacy Summit 24 - 26 
November in Johannesburg.

 
30 A! Literacy Ambassadors (16 

Female and 14 Male) from 8 
provinces, western cape was the only 
province not represented. The aim of 
the summit was to build capacity for 
activators working within the literacy 
sector and for them to form synergies 
to better collaborate. The A! Impact 
Literacy Summit had the Inspiration 

Session, The Theory to Practice 
Session and the Project Planning 

Session.

Activator Lisa Silwana hosted a 
road show on the 09 May in 

Dimbaza Location- Eastern Cape at 
the Mosis Stwebe Hall at 10 am. 

Help-A-Student an initiative 
founded by a group of young 

people under the mentorship of 
the Department of Social 

Development will host a road 
show that seeks to help Grade 12 

pupils from disadvantaged 
backgrounds who cannot afford to 

finance their university studies

Round 3 of the A! Engagements 
in 2 provinces!! Port Elizabeth 

03 June, 10am-2pm, Shisa 
African Restaurant at Port 
Elizabeth Harbour and in 

Mpumalanga 03 June, 
10am-2pm, Communal Hill 

Church, Nelspruit. 

BooksDirect Launch:  The project 
was launched on the 23rd of 

August 2017 and to date about 
17 books have been submitted 

by activator authors to be 
included on the BooksDirect 
catalogue. Furthermore, 8 

Activators have taken up the 
opportunity to be 

community-based book 
entrepreneurs.

Eleven Activators walked more 
than 600 kilometres from 

Pretoria to Durban to raise funds 
and awareness for disabled 

people's education. The team 
left Pretoria on the 16th of 

August and arrived in Durban on 
the 30th of August. They had 

hope to have raise R1.5 million 
from the epic walk.

Kwandile Mhlaba Sikhosana 
hosted an Abor Day on the 7th 

September to celebrate the 
Daveyton Books Club’s success 
in planting 140 fruit trees in 35 
school in Ekurhuleni. The fruit 

trees were for fruit security and 
35 books were donated to the 

35 schools.The event was 
hosted at the OR Tambo 

Cultural Precinct in Wattvile, 
Benoni. 

Activator Asavela 
Peko started a blog 

entitled “Our Stories 
of Hope” where he 
shares stories from 
students, activist, 

community leaders 
or an ordinary people 
with a story of hope 
that is worth telling

5 Vaal Activators in collaboration 
with Sebokeng hospital hosted a 

Reading is Healing program focused 
on equipping patients with some 
brain power as activators take it 
upon themselves to dedicate the 
20th of October 2017 to  reading 

books for young Sebokeng Hospital 
patients. This was to make sure that 

those who are hospitalized never 
miss out on an opportunity to read 

and revitalize their minds. 

#SOTY2017 (State 
of the Youth) 

campaign aimed at 
highlighting key 
youth issues that 

need to be brought 
into consideration 
before SONA2017 

(State of the 
Nation Address).

#FeesMustFall 

Highlights 
from A! 
Literacy 
Sector 
Events

from jan 
to NOV 2017

Footprint

"Illiteracy is a condition that denies people opportunity" - UNESCO, 2010

Activator Musawenkosi 
S Nene ran a schools 

shoes donation 
campaign in KZN. They 

were asking 
matriculants to donate 
their used school shoes 
to other underprivileged 

students. The school 
shoes collecting day was 
on the 27th of November 

2017.



When Daveyton township resident Kwandile Sikhosana was in high 
school he could not afford text books and used his classmates’ 
books over weekends. This challenge early on led him to establish 
the Daveyton Book Club which has since inception in 2014 expand-
ed into a number of book clubs and 12 libraries in different parts of 

South Africa.
“I realised a lot of people are going through what I experienced. A lot 
of people dropped out of school because of financial complications. 
I want to provide access to books for less privileged people,” says 
Kwandile. The libraries might not have school text books but they are 

spaces where young people can read and study.

Starting out in Gauteng, Kwandile’s big plan is to ensure that Africans 
across the continent have access to books. “There’s a notion that black 
people don’t read. That’s because resources are not in place where most 
black people live,” says Kwandile. “I made it my business to find opportuni-
ties to build infrastructure in black communities. We found spaces where 
we could establish libraries. “We focus on townships and rural areas 
because that’s where this is needed most.” Now, Kwandile has received 
three million book donations. The next challenge is to ensure more African 
literature is available. “We receive books from developed countries where 
people are moving from hard copies to digital books. That means most of 
the books we have come from America and England so we don’t have a lot 
of African literature,” says Kwandile. “We want people to engage in African 

culture and books. It’s something that we are working on.

 We have had workshops where African authors help us to promote African 
writing.” Kwandile’s project has also run accredited reading and writing 
courses for 500 adults who lacked this basic skill. “We realised there were 
adults who could not read or write. After the workshop, 180 of them were 
able to get employment. We are not only instilling a reading culture. We are 

also improving people’s lives,” says Kwandile.

“In Daveyton, food might be more important than education. But because 
education is not a priority there are a lot of unskilled labourers. With educa-
tion, people will be able to get better salaries.” Kwandile’s mission is also to 

show young people in townships alternative role models.

“In the township, young people don’t have positive role models. If they see 
someone like me, who took a project to Britain and the Dubai and talks about 
issues that affect Africa, they are able to see different role models instead of just 

criminals,” he says.

“That’s why we have motivational talks to show the youth what people from their 
area has achieved.” Kwandile’s community work has so far been recognised by 
Lead SA and he was named among the Mail & Guardian Top 200 Young South 

Africans. He says this is all part of preparing for his dream job.

“I want to become the president of South Africa. I need to capacitate myself for 
that,” smiles Kwandile.

“I want to become the president of 
South AfricA”

- Kwandile Sikhosana



Written by Ntsikelelo Mzibomvu

This book explores entrepreneurship from a holistic point of view. It outlines what the author 
thinks are the most important elements of entrepreneurship, based on personal research and 
experiences.

This comprises three sections: the first being how to develop an entrepreneurial character, the 
second part focuses on developing a business plan and the last is a directory for entrepreneurial 
support services.

This helps the reader tap into the internal and external aspects of being an entrepreneur. The 
book aims to inspire and guide individuals who may be considering taking the entrepreneurial 
route by giving them practical advice that they can easily assimilate and apply.

Written by Kwesy Moleshe

This is a motivational book with a cutting edge message for young people. It challenges 
conventional thinking and deconstructs social limitations to personal and spiritual development. It 
informs readers how to transform suffering into a new consciousness.

Written by Ntsikelelo Mzibomvu

This is a life skills, lifestyle and personal development book that teaches the young reader about 
thought shifting and mental creativity. The reader is encouraged to use these skills within his or 
her generational context, and more importantly within his or her immediate environment.

This book has been inspired by the educational and personal development needs of South Africa’s 
township and rural high schools. It aims to prepare young people with tangible mind-altering skills 
that are necessary to survive the ever changing and globalising world. It has been developed in 
order to provide a holistic approach to the path of life orientation and personal development that is 
current and of global standards.

This book serves as a foundation to The Ghetto Geniuses Project (TGGP).

Written by Maphindani Vukulu Sizwe

How is it possible that you don’t control own mind? How is it possible that indoctrination is 
distributed to unborn Africa babies much that when they are born the System of indoctrination 
is already waiting for them and they become a part of it from day one. Those are some of the 
athletic questions the author grapples with in the book in response to what he believes is the 
perpetual failing “Black social progress”. Message to a Black in Africa is a deleterious prospect 
against mental sickness and a proponent of a new found national Consciousness.



Written by Thabang Ramoroka & Tshepang Pule

Beyond Inspiration unpacks the tools needed to reach one’s full potential and achieve goals. The 
authors guide the reader on a path to merge inspiration with action. The book’s various chapters 
tackle topics such as ‘Identity’, ‘The Power of Vision’ and ‘Creating a Culture of Success’.

Practical paths to success are elaborated on by drawing on public figures such as freedom fighter 
Nelson Mandela, computer genius Steve Jobs and singer Mariam Makeba.

The book is peppered with quotes from the authors, excerpts from the Bible and some notable words 
of wisdom from renowned world leaders.

Written by Sanele Zulu

This book is packed with real-life stories drawn from the author’s extensive experience and 
challenges in life. It aims to restore hope for the hopeless and remind people of the power of 
positive thinking. 

It will inspire you to desire big, think big, dream big, believe big, act big and achieve big. Achieve 
your goals and dreams by applying the principles that have been applied by the world’s greatest 
leaders, scientists, innovators and presidents.

Written by Tshepang Mokgatla

The most valuable resource you have for your success is you. You have, within you, the power to 
determine whether you succeed or not. You matter. 

Understanding that you matter is the foundation of the very dream that you want to achieve and 
the core of the life you want to lead. You are unique and because of this, you are powerful beyond 
measure. These are the simple truths this book sets out to share with readers.

Written by Initia Motagele Mogoswana

This is a lifestyle and personal development book that informs readers about the dangers of having 
multiple sexual partners. It is about an inexperienced girl in a very rough emotional and mental state. 
The story in this book is every person’s story and directed at young people. This book serves as an 
encouragement for others to love themselves more.



Youth Economic 
Participation

Since 1994, the transition saw a documented rise in 
unemployment in South Africa. As the country grew in 
numbers and citizens populated cities, the supply of 
labor began to show signs of not meeting the 
demand. Between 2001 and 2003, there was a peak in 
unemployment. In 2017, the country is sitting with an 
unemployment rate of 27.5% of the labor force in its 
third quarter innings. Most of which accounts for 
young South Africans, particularly young black 
people. 

I N F O G R A P H I C

Nhlanhla 
Ndlovu 

Nhlanhla Ndlovu is an entrepreneur who 
owned a successful project management 
business. Then moved to construction. 
Now started an enterprise development 
company. I work for Activate Leadership 
heading the Youth Economic Participation 
Department. This department consists of 
working with entrepreneurs and young 
people in the network who are unemployed 

poverty and scarcity. 

stronger than your desire to quit. Anything 
in life worth doing is worth overdoing. 
Moderation is for cowards.” NN  

GP 2013 Activator

Much research has been conducted 
on the impact entrepreneurship can 
have in South Africa’s GDP. Currently, 
entrepreneurship (small businesses 
in particular) only contribute less 
than 42% to the country’s annual 
GDP. This is much lower in 
comparison to other countries in the 
SADC with much weaker economies 
than that of South Africa.

Entrepreneurship buddy therefore 
works to connect activators who are 
entrepreneurs to resources. The goal 
is to bring markets to entrepreneurs. 
Bringing much needed training and 
skills development to develop the 
entrepreneur as well as the 
enterprise. 

Our vision is to see entrepreneurs in 
the sector achieving great heights in 
their business through access to 

business development. 

We have heard the cry by 
many-a-small-business-owner that 

That many young black 
entrepreneurs are being 
systematically excluded from real 
economic participation by there not 

services. 

The cry is that while banks are able to 
approve a young entrepreneur for a 
home bond or car, the banks refuse to 

My personal vision is to create a 
systemic shift in paradigm. For young 
entrepreneurs to realize that the 
biggest challenge they are facing is 
access to a market. A market that is 
also willing to open doors for 
ideation prototyping. My vision is 
that Entrepreneur Buddy can play an 
active role in bridging this important 
gap which has been left open for so 
long. 

Vision of 
Entrepreneur 
buddy 

If done well, entrepreneurs in the network will 

works for social enterprises as a non-risky 

business. The outcomes herein set out will 
encourage growth and a transformative way of 
doing things where NGOs can see the relevance 
of moving towards social enterprising. 

Workshop in the Eastern Cape called Entrepreneur 
In Me which dealt with building an entrepreneurial 
spirit amongst youth in the Alice held on the 06 
October 2017. Attended by 160 young people 
including activators in partnership with Enactus, 
UFH, 21st Century Business Finders and New 
Breed. Outcomes were a deepened understanding 
of what it takes to be an entrepreneur and young 
people learned how to spot opportunities within the 
context of their communities, school and country. 

3 Webinars 
on Whatsapp

Entrepreneur in me

OCTOBER

160
06

YOUNG PEOPLE ATTENDED

EASTERN CAPE

Worskhop in the Western Cape called The Power 
of Collaboration attended by 50 individuals 
including activators held on the 30 October 2017. 
This workshop was in partnership with JCI. To 

business work for them through collaborative 

Somalis etc. The outcome, a realization by young 
people, especially black young people how 
leveraging on collaboration and mutual 
assistance can elevate a community and its 

circumstances. 

POWER OF 
COLLABORATION

OCTOBER

50
30

YOUNG PEOPLE ATTENDED

WESTERN CAPE

Workshop in Gauteng called Financial literacy 
and Management attended by 30 activators in 
partnership with Sanlam and Ayoba Training 

and the power of knowing how to use money 
held on the 20 October 2017. There was a 

section of discussion on compliance and 
professionalizing the work we do. The outcomes 
were individual entrepreneurs being interested in 

businesses compliant in order to serve more than 
just the informal client. 

MANAGEMENT
FINANCIAL LITERACY AND

OCTOBER

30
20

YOUNG PEOPLE ATTENDED

GAUTENG

2 Hackathons in Ntuzuma and 
University of KZN both held on 
the 25 August 2017 discussing 

and commercial 
entrepreneurship. Attended by 
30 young people including 
activators respectively. 

2 hackathons
August 3025 YOUNG PEOPLE ATTENDED

kwazulu-nataL

 1. What challenges do entrepreneurs face in province held on the 02 
September 2017. This webinar had about 70 entrepreneurs and each 
discussed the challenges faced in province. Lack of access to resources 
which would provide things like technical skills on how to run a business, 
access to markets or market researching tools, and therefore lack of 

Buddy which seeks to bridge these gaps and bring in partners who can 
be the aid young entrepreneurs need. 

SEPTEMBER 7002 ENTREPRENEURS
What challenges do 
entrepreneurs face:

ONE

  2. Social vs Commercial entrepreneurship – Which can best move RSA. 
Held on the 30 September 2017 and had about 50 entrepreneurs present. 

their business. The outcome was that since many entrepreneurs in the 
network started due to wanting to address a social ill, it makes sense for 

to be a second bottom line strategy, an important yet secondary bottom 
line. 

SEPTEMBER 5030 ENTREPRENEURS
SOCIAL VS COMMERCIAL
ENTREPRENEURSHIP

TWO

  3. How to build sustainable businesses in current economic circumstances held 
on the 17 October 2017 and had in attendance about 90 entrepreneurs. The 

the business owner
literacy and the integrity of the business in always meeting its set demands by 
customers. These all encapsulated the many challenges small businesses face in 
current economic times. The outcomes was a larger realization that owners 
needed their businesses to pay them a set salary in order to avoid using money 
to be reinvested back into the business which would ensure growth. The desire 

country.  

OCTOBER 9017 ENTREPRENEURS
HOW TO BUILD SUSTAINABLE  
BUSINESSES?

THREE

Stakeholders
1. University of JHB – College of Business 
management and economics 
2.Mokgalakwena Research Center 
3.Center for Development and Enterprise 
4. NYDA 
5. SEDA Limpopo 
6. South African Institute of Entrepreneurship 
7. Harambee 
8. Dr. Richard Maponya Foundation for 
Entrepreneurship 

a. KZN market place which happened 
during the A! Books Exchange 

b. RMB V
entrepreneurs 

c. Innovation summit with 40 
entrepreneurs 

KZN Market

place

4 entre

preneurs

40 entre

preneurs

3 webinars
on whatsapp

Switch 
seminar

25 
entrepren-
eurs

160 
attendees

Ntuzuma 
librarry

WCWC

GP

Since the year started, Entrepreneur Buddy 
has been involved in the following activities. 

Had entrepreneurs joining the 
Switch seminar for learning and 
networking opportunities

Had 25 entrepreneurs attend Bertha 
Center’s Do-Ference in Durban, 
Johannesburg and Cape TownKZn

d. Had 3 successful webinars on held 
on WhatsApp

Held an entrepreneurship workshop 
in the Eastern Cape at the Forte Hair 
University with 160 attendees 

Social vs Commercial 
Entrepreneurship Hackathons in KZN 
held at the Ntuzuma Library and 
UKZN on the 25th August 2017

KZn



It was Innocentia Maine’s father who first introduced her to farming 
and now she runs a little farm and has big dreams.

“My father did a bit of farming but it was informal. He worked with 
pigs and cows. It was something that I was familiar with,” says 
Innocentia.So when she joined Activate in 2014, Innocentia turned to 
entrepreneurship and instinctively took on farming. Her journey 
started in her backyard in Mokwallo township in Vredefort, a small 
town in the Free State province. “I used my savings and bought 100 
baby chickens with my savings for R680. I had to feed them for six 
weeks and that took until they were fully grown. I could then sell the 

chickens for R50 each,” says Innocentia.

“I learned more about farming from the Internet and from old people who 
worked on farms before. I took advice here and there. Gradually I learned 

more about what to do.”

Innocentia named her business Maine Innocentia Stompie Poultry and this 
year signed a lease agreement with the local municipality to use a piece of 

land where she could set up her farm.

After a bad run with chickens in 2016, Innocentia turned to pigs and goats, 
which she now farms with.

“Farming can be risky. I’ve had chickens that died due to the environment. 
There are challenges that you will face,” says Innocentia.

“But I like farming. It’s like raising a baby. I don’t feel like this is work. I enjoy 
it.”

Running her own business also makes Innocentia happy.
“Entrepreneurship gives you a sense of freedom. It leads you straight to your 
destination. It’s not like working in an office job where even if you do it right 

there are people that still complain,” she says.

Innocentia has one helper on her farm at the moment but wants to grow her 
business and create more jobs.

“Vredefort is very small. We don’t have formal employment. People work as 
teachers or for the government,” she says.

“I would like to create more jobs. I would like to see the community develop in 
positive ways. Through the challenges, there are many people who see me and 
feel inspired. “They want to do more. They say they want to also do this. We 
need more people who have a plan to create jobs. Hopefully then Vredefort will 

be a better place.”

“Vredefort will be a better place.”
- Innocentia Maine



Young people who start new businesses may feel lost or isolated but 
by joining an incubator they can gain access to a like-minded 

network and business opportunities.

Tshepo Mabuya, an Activator based in Bloemfontein, is part of the 
five-member team running Afrika Mayibuye Entrepreneurship Hub 

Accelerator (AMEHA) focused on helping start-up businesses.
Tshepo says they registered AMEHA as a non-profit organisation in 

2016, two years after starting the project.

“We want to help African businesses and focus mainly on students and 
unemployed young people. We focus on agriculture, manufacturing and 

information communications technology,” says Tshepo.

“We are more pan-African and work with businesses that have an African 
outlook on the problems that they aim to address.”

To date, AMEHA has worked with at least 125 businesses for a small mem-
bership fee. Its services have included helping businesses register, digital 

marketing as well as running workshops on soft skills. 

“Often entrepreneurs think running a company means only registering it and 
making money. But there are issues of how to find funding, being compliant 
with your sector and knowing how to strategise and run the business,” says 
Tshepo. “Soft skills are about helping entrepreneurs put systems in place to 
survive these challenges.” Tshepo says their incubator has also helped 
young entrepreneurs understand how to navigate different systems, from 

government to the private sector. 

“There’s a lot of red tape that still frustrates entrepreneurs. Young people 
need to be part of an enabling eco-system. An incubator can do that for 

them,” says Tshepo.

“They have wonderful ideas that can address problems in the Free State. They 
want to work with the private sector and government. But applying for funding 
or contracts can be confusing and include many processes. We offer support.”
The AMEHA network enables entrepreneurs to also learn about developments 
and competitors in their business sector. It introduces entrepreneurs to 
funders as well. “We are planning a special incubator for agriculture. This will 
enable entrepreneurs to become legally compliant and know how to run their 

companies,” says Tshepo.

“Young people need help to navigate the business world. They are energetic 
and driven. They can innovate and run businesses in new ways. We want to 

help them with that.”

“Young people need help to navigate 
the business world.”

- Tshepo Mabuya



One of the advantages of being an Activator is meeting like-minded 
individuals who share a vision for community development and 

personal growth.

Activate brought together three Johannesburg-based entrepreneurs 
– Lerato Mokopanela, Nathacia Olivier and Palesa Mpho Tshabalala 
– to form a networking platform for other young people who want to 
start their own business. Lerato says they called their initiative Vida 
Sparkle as you Grind to share knowledge about entrepreneurship 

and encourage job creation.

“When we joined Activate we realised there are a lot of people with talent 
and skills that we can collaborate with. I’m a facilitator, Palesa is good with 

networking and Nathacia is the brains behind what we do,” says Lerato.

“We started this platform to also say you don’t have to be dull and boring if 
you are an entrepreneur. You have to have a bit of glam and zest.”

Lerato says they want to “create an environment where you are able to grow 
as an entrepreneur and meet business partners”.

“Entrepreneurs struggle with finance and we have people who know about 
funding. We want to connect people. We are creating an environment where 

entrepreneurs can grow,” she adds.

Nathacia’s exposure to entrepreneurial role models from a young age had 
her often thinking about running her own business too. She is the owner of a 

beauty product range she markets and sells to the public.
“I come from an entrepreneurial family. My mom owned a shop at the airport. 
My grandmother would sell almost everything at home, from beads to 

vetkoek to muffins,” says Nathacia.
She views entrepreneurship as a way out of unemployment and poverty.

“We need to reduce unemployment in South Africa to give people hope. Most 
young people have been taught to work for a boss but this trend of being an 

entrepreneur is growing,” adds Nathacia.

Palesa has also tried a few different businesses and in the process has discov-
ered her best skills which she is now putting to use in this Activate collabora-

tion.
“I’m good at bringing people together in different places. When we meet and 

once we start talking it becomes something magical,” says Palesa.
Vida Sparkle as you Grind plans to host monthly meetings to create a move-
ment of young entrepreneurs. Lerato reflects that Activate empowered them to 

think beyond their limitations and work with others.

“Activate allows you to think outside of the box. I don’t even know why the box 
exists,” she says. “Activate is fertile soil and we are the seeds. Once you join 

Activate you just grow.”

“Activate is fertile soil and we are the seeds.”
THE POWER OF COLLABORATION





CONTACT DETAILS

A! Engagement Infographic 
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Youth Making Local Government work  

Campaign Infographic
Young people, too, must take 
responsibility to hold their 
representatives accountable, to 
participate where opportunities arise, and 
to set their own agendas for change. The 
2011 census report indicates that close to 
50 percent of the potential electorate, 
including both registered and 
unregistered citizens, are of the ages 18 to 
35 years. Sadly though, youth registration 
for South Africa’s election 2014 was lower 
than figures for other age categories. 

And given that the nature of local 
government operations is quite complex 
and very highly politicized; with 
information not always reaching its target 
audience as a result of gate-keeping; ours 
is to simplify none-partisan entry into this 
territory for youth by educating youth on 
how local government works; as well as 
channels one can use to communicate 
with and hold public officials accountable.

For more details on this campaign please 
contact: Tebogo Suping 
(tebogo@activateleadership.co.za) and 
Bongiwe Ndlovu 
(bongiwen@activateleadership.co.za)

500 activators in 2016 conducted civic engagement sessions in their 
communities educating them on various aspects of how youth can make local 
government work as part of the Activate training hometask.

We also produced online posters, infographs and conducted webinars to 
educate others on why it is important for young people to be given the space 
as change agents and what rights they have with regards to basic services 
such as the one below:

South Africa’s constitution and 
government have put participation 
at the heart of legislative processes. 
However, young people in particular 
have struggled to find avenues for 
effective participation outside of 
political youth wings. There is still 
an untapped youth public at large 
with the potential to have great 
influence in the country.

Our aim is to highlight new and 
existing opportunities for young 
people to define the next wave of 
democracy and development in 
South Africa. We have started to see 
powerful energy and mass 
movement taken in campaigns in 
protest, such as Fees Must Fall and 
Rhodes Must Fall. There is a big gap 
between access to information and 
guidance on how to tackle issues 
from an informed perspective. It is 
also not enough to simply make 
information available to people – 
being shown how to use 
information to create change is 
possible through people led 
campaigns. 

Election 
campaign:

Walala 
Wasala 
Profiling:

Some of the members 
in the campaign also 
formed part of the 
Walala Wasala TV 
programme which 
profiled young people 
doing great works to 
address community 
issues in local 
government. The 
programme played 
over 13 weeks on 
SABC 1.

Our first intervention was our 
participation in the 2016 local 
government elections as observers 
to ensure free and fair elections; 
receive training from the IEC and 
conducting community civic 
engagement sessions to encourage 
youth to vote and stand as 
councilors themselves; two 
activators Bheka Ntuli from Nelson 
Mandela Municipality and Rudzani 
from Limpopo were successful in 
their campaigns and now serve as 
councilors in their wards. We plan to 
encourage more youth to do the 
same in 2021.

In the words of Motsatsi Mmola 
who campaigned as an independent 
candidate: “Seeing my picture on 
the ballot paper showed me that 
anything is possible and I have 
never looked back. Now I am on my 
way to Kenya for six months to 
learn new skills that I will use to 
better my community when I come 
back.”

Equally, engagement between government 
representatives and young people is largely 
prevalent around election time, but falls 
away soon after, reinforcing the 
stereotypes around the power (or lack) that 
a vote has. In keeping up the momentum of 
the campaign, our local government agents 
continue to conduct councilor 
engagements as part of a longer term 
accountability campaign to hold public 
servants to the commitments made and to 
find avenues of collaboration in realising 
the common vision of moving young 
people from disadvantaged communities 
from one level of development to another.

The result of the 
observer campaign 
was a resounding 
success with our 
group of 87 
participants across 
all our nine 
provinces; and real 
time reporting 
taking place in 
voting stations 
reaching over  482 
000 people on the 
day through social 
media. 

Our two 
successful candidates

Activator Mpadi at 
his voting station

Activator Sihle Khwela on a panel discussion on 
service delivery with Kwa Dukuza municipality

Observer 
campaign

VOTING 
STATION
REACH

87 PARTICIPANTS

Our campaign champions have 
hosted a number of councilor 
engagements between November 
2016 and June 2017
We also utilised the strategy of 
activators meeting decision-makers 
through our councilor engagements 
and a partnership with Livity with 
three rural dialogues in Kwa Dukuza 
KZN, Botshabelo Free State and 
Walter Sisulu University in Port 
Elizabeth on race, democracy and 
service delivery. The likes of the 
mayor of Kwa Dukuza; local 
institutions; party representatives, 

and local community 
leaders formed part of 
the panels and 
discussion including our 
very own activator 
campaign champions on 
each panel where 
community members can 
voice out their concerns 
to decision makers.

Local Media Report: local Stanger 
Weekly paper: 
http://www.news24.com/SouthAfrica/L
ocal/Stanger-Weekly/kwadukuza-mayo
r-engages-local-youth-20160412

EPI-
SODE

TOPIC ACTIVATOR (NAME 
& 
SURNAMES

1 What is local 
government

Siphelele Chirwa

2 Communicating 
with local 
government

Motsatso Mmola

3 Access 10 basic 
service

Anzani Tshifheya

4 Municipal Roads Puleng Sirengqe

5 Public Health Karabo Monatisi

6 Arts & Culture Mojalefa Maloleka

7 Youth skills Action Setaka & 
Rammolotsi Kgotso 
Sothoane 

8 Access to intent Pelonomi Tetem 

9 Informal Trading Lerato Ramoroka

10 Illegal dumping Tshepo Lekwape

11 Sports Facilities Sipho Phiri

12 Community 
participation

Caiphus Mabitsela

SOME OF 
OUR CIVIC 
EDUCATION 
CONTENT:

Citizens are entitled to; 

Being consulted about the services that they need

Receieve efficient service delivery 

Transparency and opennes from municipal 
government structures and leaders

Value  for money paid for services

Platform for addressing these services

Water 
Supply 

Seweage 
collection and 

disposal

Refuse 
removal

Electricity and 
gas supply

Municipal 
Health 

Services

Municipal Roads
and storm water

drainage

Street 
lighting 

Municipal parks 
and recreation

AVAILABLLE 
FREE SERVICES

Each household is meant to recieve 50KW of free electricity per month, once this amount is used 
up, households are liable to add electricity to their own account. Also each household is entitled 
to an estimated 6000liters of  “free” water per month to use. 



Young African 
Leadership 
Initiative: 

The Young African Leaders 
Initiative (YALI) is a signature e�ort 
to invest in the next generation of 
African leaders. Nearly 1 in 3 
Africans are between the ages of 10 
and 24, and approximately 60 
percent of Africa’s total population 
is below the age of 35. President 
Obama launched YALI in 2010 to 
support young African leaders as 
they spur growth and prosperity, 
strengthen democratic governance, 
and enhance peace and security 
across Africa. They o�er online 
courses and residential training in 
Business Development, Public 
Management and Civic Leadership.
Activators took initiative to do the 
online courses to assist them in 
preparing for their various voter 
campaigns and their work in local 
government.

(YALI) also focuses on the African 
Agenda Vision 2063 and mobilizes 
African youth to work towards 
creating an Africa that we are 
dreaming of.

• Kgotso Sothoane  - 2013 Activator FS - 
RLCSA Cohort 4 (Civic Leadership)
• Pearl Pillay  - 2012 Activator GP - 
Mandela Washington Fellowship (Civic 
Leadership)
• Bongani Hlatshwayo  - 2013 Activator 
NW - RLCSA Cohort 4 (Public 
Management)
• Valerie Kunene  - 2013 Activator GP - 
RLCSA Cohort 5 (Civic Leadership)
• Action Setaka  - 2013 Activator FS - 
RLCSA Cohort 5 (Civic Leadership)
• Mawethu Maxwele  - 2013 Activator 
EC- RLCSA Cohort 5 (Civic Leadership)
• Oscar Maswangwayi  - 2016 Activator 
Lim -RLCSA Cohort 5 ( Civic 
Leadership)
• Initia Mogoswana  - 2016 Activator 
Lim YALI- RLCSA Cohort 5 (Business 
Development)
• Bongiwe Ndlovu  - 2013 Activator GP - 
YALI RLCSA Cohort 5 (Civic Leadership)
• Gift Methule - 2013 Activator MP - 
Online Course Graduate
• Nolwazi Ntshingila  - 2013 Activator 
KZN - Online Course Graduate
• Mpadi Tele  - 2016 Activator Lim - 
Online Course Graduate
• Itumeleng Molea  - 2016 Activator GP - 
Online Course Graduate

13 Activators 
who have been 
selected and 
taken part in 
(YALI) programmes 
thus far:

The Public 
Servants 
campaign:

Our �rst intervention was our 
participation in the 2016 local 
government elections as observers to 
ensure free and fair elections; receive 
training from the IEC and conducting 
community civic engagement sessions 
to encourage youth to vote and stand 
as councilors themselves; two 
activators Bheka Ntuli from Nelson 
Mandela Municipality and Rudzani from 
Limpopo were successful in their 
campaigns and now serve as councilors 
in their wards. We plan to encourage 
more youth to do the same in 2021.

In the words of Motsatsi Mmola who 
campaigned as an independent 
candidate: “Seeing my picture on the 
ballot paper showed me that anything 
is possible and I have never looked 
back. Now I am on my way to Kenya for 
six months to learn new skills that I will 
use to better my community when I 
come back.”

Our future plans include collaborations 
with the national Department of 
Cooperative Governance who are 
willing to support us in upscaling and 
replicating the work already begun 
nationally; including the creation of 
spaces through their newly launched 
local government youth forum for 
young people to participate in 
partnership with key stakeholders that 
address youth and community issues 
such as SALGA and NYDA. In this 
forum launch Activate was allocated a 
space on the panel with the deputy 
minister to speak on youth leadership 
based on our experience in the sector. 
Civics Academy is also keen to sponsor 
future community engagements with 
the group and work with us to tailor 
content on civic education, simplifying 
policy documents for youth and to 
support us to grow our observer 
campaign in the lead up to the 2019. 

Where to �nd us 
online:

https://www.facebook.com/activa
teleadership.co.za/?ref=aymt_ho
mepage_panel 

You-th making Local 
Government Work 
Facebook Page 
#YouthMatter

COGTA

Constitution Hill CIVICS ACADEMY 

IEC HURISA
Livity Africa

SALGA

Organisations 
and institutions 
we have worked 
with:

5%2% 2%

70% have signed a
petition before, more
than the 15% national
average who have
done so

53% have demonstrated
before, more than the 
15% national average

70% have contacted
a politician  about
community issues
more than the
national rate of 13%

82% of the A! Network
voted in previous
election,  well above
the 59% national
average who voted in
2014 (IEC, 2014)

15% of the Network
do not agree  that
voting is part and
parcel of citizenship
duties  (though below
the 21% national
average IEC, 2015)

CONTACT DETAILS

A! Engagement Infographic 
address: muizenberg station, 177 main rd, cape town, 7945, phone: 087 820 4873, fax: 086 091 5657, website: activateleadership.co.za

politicians do  
in community

Know how to 
particip ate in local 

government

62%
75%

25%
19%

11%
AGREE

NEUTRAL

DISAGREE

DON’T KNOW / 
PREFER NOT TO 
ANSWER

It is the duty of all 
citizens to vote

My vote makes  
a difference 

84%

9%
6%

81%

11%

6% 2%

AGREE

NEUTRAL

DISAGREE

DON’T KNOW / 
PREFER NOT TO 
ANSWER

Voted in previous local 
government elections

Will vote in next  
national elections

 

82%

11%

3% 4%

89%

2%
2%

7%

YES

NO(ELIGIBLE)

NO (NOT ELIGIBLE)

DON’T KNOW / 
PREFER NOT TO 
ANSWER

POLITICAL FORCE

Sample pro�le: Anele Cele, Peer Educator, Mpumalanga

Participation

Maximum 



donate a school bag
TWO

One morning I decided to walk to the 
station, along the way I notice that 
lot of learners carry their books with 
a plastic and when I engage with 
their say that their parents can’t 
afford to buy those school bags 
(Back Pack). And it really touched me 
so when I was in the train heading to 
Johannesburg, this initiative came to 
my mind “Donate a School Bag”. 

 It was heart breaking to see 
vulnerable kids carrying their books 
with plastics and sometimes they 
get grounded from school because 
they don’t have or ‘lost’ the only 
pen, pencil or writing pad they have 
for the whole year. They not only 
have to go through this mental 
trauma, but some of them end up 
dropping out of school completely 
and the cycle of poverty regenerates 
all over again. The majority of this 
family survives through the grant 
money so the parents can hardly 
afford to buy basic school material 
for their children. 

Clearly, the need is great and we 
recognize that not all of these 
challenges can be solved at once. 
That’s why ‘Team Virus’ has 
accepted the challenge and has 
initiated “Donate a School Bag” 
project. We aim to raise more than 
10000 schoolbags as possible, each 
one package with pen, a learning set 
and writing pads. By donating a 
schoolbag you are not just helping 
these children but you are also 
investing in the long-term future 
health of a community, a country 
and even a continent. These children 
are also our continent valuable asset 
and by assisting them to have these 
school materials they so desperately 
need, you are planting a seed for the 
future of South Africa. 

BAGS 
DONATED

556
How many bags have you collected? 
At the current moment we have three (3) 
Schoolbags but we have donated 556 
Schoolbags, 100 Kellogg’s boxes, One 
Laptop, Uniform and assisted two (2) 
Students with registration fees.   

Children that you worked with? 
Villa Liza HIV/AIDS Support Group and 
Wattville Kids Arts Class

BOXES
Kellogg’s

100
DONATED

- Kgothalang Primary School, 
- Lesabe Primary School, 
- Ephes Mamkeli Secondary School, 
- Etwatwa Secondary School, 
- Isaac Makau Primary School and 
- Ndimose Primary School (KZN)

WORKED 
WITH

CONTACT DETAILS

CAMPAIGNS Infographic
address: Office 401 Heerengracht, 87 De Korte Street, Braamfontein, 2001, phone: 087 820 4874,  website: activateleadership.co.za

47%
SOUTH AFRICANS
LIVING BELOW THE POVERTY LINE

LIVE BELOW 
THE POVERY LINE

AFRICAN
OF SOUTH

Contact details, mobile number 061 377 0745 

ASSISTING IN 
HELPING CHILDREN 
FROM POOR 
FAMILIES

As part of our Educational program, “DONATE A SCHOOL BAG” is a 
simple idea to help poor children in South Africa. Each schoolbag will 

be filled with stationery, learning resources that will enable a 
child to write, draw, color, calculate, so they can express themselves 

and above all learn. We also hope to ass some additional treats! 

Schoolbag Coloring 
& Drawing

StationaryWrite Calcuator



Activate runs a national campaign called Youth Making Local Government Work, 
and amongst its pioneers is Tebogo Suping from Kagiso, a township in 
Johannesburg. “We focus on how to get young people involved in local 
government and how to gain access to key decision-making structures to promote 
and champion their interests,” Tebogo says of the campaign‘s objectives. “We 
educate them on the processes and mechanisms that exist to engage and hold 
public o�ce to account outside of violent protests. We want youth to know that 
there are various structures and platforms, towards developing their communities 
and to equally realise that they too have a voice and a role to play to make things 
work.

A few activators have actually gone on to become local councilors as part of this campaign; 
a sign that Activate is making an impact. Tebogo says the challenge has been that local 
government does not really make room for young people, “especially non-political youth”. 

“If you are a�liated to a political party then you are far more likely to access information 
and key decision-makers than when you are not. We want these opportunities to be 
accessible to ALL youth.”

“We have a lot of young people who feel hopeless and it is a huge challenge to make them 
see a way out; especially seeing that many of their attempts to make a di�erence are often 
unsupported in their communities. We go up against all of that on a daily basis,” says 
Tebogo

“It is part of our responsibility to play an active role to safeguard our democracy as 
enshrined in the constitution of our land”.

Activators have also monitored local government elections to ensure that these are 
free and fair.
 
Very often civic responsibility ends with voting. To help counter this, Activators 
organise engagements between young people and their local councilors to address 
youth issues and programmes at ward level.

We also give input in and participate in other local government processes such the 
Local Government Youth Development Forum launched by National COGTA where 
we were invited to speak on active citizenry and accountable leadership.

“It is our role as youth to make local 
government work and hold it accountable.” 

- Tebogo Suping

“Change starts with single steps that can lead to ripple e�ects. We start with one conversation 
at a time with young people.” Conversations that can lead to action that will enable youth and 
the country to move from one level of development to another.

Being informed is a critical aspect of this. That is why part of this campaign is educate youth 
on how things work as well as require them to engage their local municipality IDP so that they 
can be con�dent enough to do and say something from an informed perspective.

In spite of the many obstacles they face, Activators continue to collaborate with other local 
stakeholders in their pursuit to drive change for the public good. “It is our role as youth to 
make local government work and hold it accountable.”



Lezerine Mashaba Malusi Mazibuko

Rammolotsi Sothoane Bongiwe Ndlovu

Mzwandile Msimang Nhlanhla Ndlovu

Capacity Building Sector 
Co-ordinator

Youth Economic Participation 
Sector Co-ordinator

Health/ Interconnectedness 
Sector Co-ordinator

Literacy Sector Co-ordinator

Provoke Manager Provoke/Influence Portfolio 
Manager

The Provoke Team
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Khuthalani Mathoma Tebogo Suping

Nkokheli Mankayi

A! Radio Producer A! Radio Producer
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