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At the Good Work Foundation (GWF) we believe 
that technology innovation can and must be used 
in rural South African communities in order to 
close the education gap between urban and rural 
learners.

By harnessing recent advances made in technology 
and by creating spaces that provide access to 
world-class education, we can bring learning 
opportunities to even the most remote South 
Africans living in even the most remote areas. 

Our prototype is the Hazyview Digital Learning 
Centre (HDLC) campus, located in Shabalala 
village in rural Mpumalanga. Opened by the then 
Minister of the National Planning Commission, 
Trevor Manuel, in 2012, this campus of world-
class learning aims to create a “bridge” between 
school and work, providing the skills, tools 
and opportunities for rural learners to become 
profi cient in English and digital literacy.  The 
campus has over sixty desktop computers, 
one hundred tablet computers, three digital 
whiteboards, two computer rooms, two 
classrooms, a central open learning space, ten 
full-time teachers and facilitators and high-speed 
wireless internet connectivity.

At the core, HDLC is an Open Learning Academy 
providing English literacy, math’s literacy, digital 
literacy and life skills to school-aged learners. Once 
that foundation has been set, and via a number 
of “Academies”, the campus off ers relevant and 
specifi c vocational training to learners, matching 
the skills requirements of the area to the training 
content of the campus. 

For adult learners, HDLC has an Information-
Communication Technology (ICT) Academy 
as well as a Hospitality Academy. In 2014, a 
Conservation Academy will open and a Media 
Academy is planned for the future. HDLC operates 
as a management “hub” facilitating the creation of 
satellite centres in partnership with local schools, 
businesses and organisations.

In this learning brief we describe our model, early 
indications of our impact, our challenges and our 
thoughts on exporting the model to other areas 
once the concept has been thoroughly proven. 

Background and Context

There are currently 5.2 million unemployed 
individuals in South Africa, of which 471 000 
are located in Mpumalanga Province. These 
numbers exclude work seekers who have 
become discouraged and are no longer seeking 
employment, which takes the expanded 
unemployment rate to an unacceptable 42.2%1 in 
Mpumalanga.  

The inequalities in the formal education system 
have never been more prominent.  For example, the 
200 “matriculants” entering HDLC in January 2014 
tested (on average) at a Grade 6 second-language 
English level in an ELSA English assessment under 
the Kaleidoprax Programme2. Furthermore, of the 
200 matriculants, less than ten percent had access 
to practical computer literacy instruction in High 
School. These young people know how to operate 

1  Stats SA. 2014. Quarterly Labour Force Survey - 2nd Quarter of 2014. 

2  www.kaleidoprax.co.za
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a smart phone for entertainment and social media, 
but they have almost no knowledge of computer 
software used for business functions.

This breeds a discouraged young generation who 
are ill equipped for the rural and small town job 
market. This generation is living in low-income 
households and they are desperate for a “second 
chance” education. For these individuals, tertiary 
education is not an option: there are fi nancial and 
logistical hurdles (i.e. even if I’m accepted, where 
will I stay in Johannesburg and how will I get there?) 
but there are also basic entry requirement barriers, 
not to mention the fact that they are unable to 
research and apply “online”.

The Languages of Access: English, Digital 
and Life

To participate actively in the 21st Century world 
and its economy, young people must be profi cient 
in English and they must be “digitally” literate. As a 
result, the development of HDLC’s curriculum has 
been driven by our mission to equip adults with the 
skills that will assist them to empower themselves. 

We cannot force individuals, but we can attempt to 
move those who choose to come through our doors 
from a place of “chance” to a place of “choice”. That 
might be as simple as access to a job, but it might 
also be the ability to enroll in online diplomas and 
degrees via any university in the world while sitting 
at home in rural Shabalala. Accordingly, 90 percent 
of our current students are made-up of recent 
school-leavers who use the existing 12-month 
course as a bridging year.  

Included in this bridging year is: 
The International Computer Driving License 
certifi cate – an internationally-recognised end-
user Microsoft Offi  ce Suite accreditation; 

An ABET-aligned (Adult Basic Education and 
Training) “English for Business” post-high school 
programme developed in association with Anne 
van Zyl (former St. Stithians and Oprah Winfrey 
Leadership Academy for Girls headmistress);  
A leadership and life-skills programme 
developed by Good Work Foundation 
and supported by partners such as LifeCo 
UnLtd, Nedbank and independent teachers, 
entrepreneurs and volunteers.

Expanding Access into the Campus

Once a foundation of English and digital literacy 
has been set, students are in the position to take 
advantage of the HDLC campus and its Academies. 
The majority of our students in Hazyview – 
owing to our close proximity to South Africa’s 
most well-known wilderness areas – choose to 
enroll in the Hospitality Academy’s online, multi-
media and internationally-recognised Lobster 
Ink programme, which equips students with a 
thorough introduction to Food and Beverage 
management. The programme also off ers more 
specialised modules in wine, coff ee and front-of-
house management.

Students are also able to study further at the 
Information-Communication Technology (ICT) 
Academy.  In addition to an Advanced Microsoft 
Offi  ce programme, the Academy also off ers 
CompTIA A+ certifi cation (computer technician) 
and Networking+ certifi cation (network 
technologies, installation and confi guration).    

Strategic Vocation Training

Our model for rural campuses recommends 
that Academies within a campus are matched 
to the skills requirements of an area. The model 
also recommends partnering with organisations 
to increase access to critical skills. The ICT and 
Hospitality Academy in Hazyview are both 
supported by corporate partners that benefi t 
directly from skills creation. 

In 2014 our Hospitality Academy will expand to 
off er a cooking course as well as a barista-training 
course. We will also launch a Conservation Academy 
that will off er students who have completed the 
foundation year, the opportunity to gain their Field 
Guides Association of Southern Africa (FGASA) 
qualifi cations, or the opportunity to specialise in 

We cannot force individuals but we can attempt to
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more specifi c vocations such as wildlife security or 
game reserve operations and management.  

Our early impact

Since its opening in September 2012, 200 students 
have graduated with various qualifi cations from 
the Hazyview Digital Learning Centre. Each one 
of those students has been equipped with a 
foundation in English and digital literacy and has 
then gone on to add a more specifi c vocational 
skill. With over 600 individual modules in various 
courses passed in 2014, another 200 students are 
set to graduate in September 2014. 

During the fi rst year of the project (2012) our 
students were mostly already in volunteer 
positions (Home Based Carers and pre-school 
teachers are some examples). Completion of the 
course resulted in movement within careers, an 
increase in job productivity and/or movement in 
the company and freeing up unskilled positions. 
The 200 students currently enrolled will complete 
the course in September and October this year. 
There are four paths that graduates will be able to 
follow:

1. The year at HDLC is seen as a “GAP” year in 
preparation for further tertiary study, thereby 
enabling young people to be more likely to 
succeed in their fi rst year at University/FET 
College as they are armed with the necessary 
skills required.

2. Some graduates move  into the work place 
such as local restaurants and shops etc. We 
facilitate career and information days to create 
awareness of such opportunities. 

3. Some graduates have started their own 
businesses; one of last year’s graduates started 
a catering business that GWF uses for all 
functions and whom we recommend to other 
contacts.

4. Some students are selected after application 
and career guidance sessions for our second 
and third year training opportunities in our 
ICT, Hospitality and Conservation Academies.

As this will be our fi rst full set of graduates, we are in 
the process of developing an Alumni Programme to 
keep track of, and support our graduates. Keeping 
in touch with our alumni will allow us to monitor 
their progress and to connect them as mentors and 
motivators to current students.

How we have dealt with challenges

Internet Connectivity
Our HDLC campus is situated on the edge of a 
rural district allowing for reasonable internet 
connectivity. Although there are interruptions, and 
the expense is substantial, our experience is that 95 
percent of what our students need to learn can be 
taught before an internet connection is required. 
Adult students are learning about computer 
software and equipping themselves with skills to 
be able to use the software for business functions. 
School-aged learners are using specialist education 
apps to improve their English, their mathematics 
and their understanding of digital tools. Both 
of these activities, especially early on, happens 
independently of an internet connection. Step one 
in digital learning is about creating students who 
are adept at using the “tool” (be it an iOS Apple 
iPad, an Android Samsung tablet or a Windows 
desktop computer). That includes the ability to 
organise, store and create information. 

Security
Many visitors ask about the security of hardware, 
such as tablet computers in rural South African 
areas. Our experience has taught us that strong 
relationships with community leaders and 
stakeholders are key factors to prevent theft of 
valuable assets. For example, we share our premises 
with Hosanna Church and have been able to 
involve them in GWF’s projects (and subsequently 
we became involved in church projects). A similar 
set-up exists at Madlala Digital Learning Centre 
where we share premises with Madlala High 
School. We work hard to retain the support of the 
school body as well as local parents and students 
who can see the benefi t of having a digital learning 
centre in their village. The reality, though, is that 
we work in communities where there is a higher 
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The DG Murray Trust encourages its implementing partners to 
share their experiences and learning in the form of a Hands-on 
learning brief. Download guidelines on writing a 
Hands-on brief from http://www.dgmt.co.za/what-we-learned/
For more information visit http://www.dgmt.co.za
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than normal level of unemployment and poverty. 
Regardless of relationships based on goodwill, we 
ensure that our centres are secured with burglar 
proofi ng, security procedures and armed response. 
Especially with tablet computers there has to be 
agreed-upon systems in place that hold facilitators 
and educators accountable for signing tablets in 
and out of storage.

Exporting the Model 

As the HDLC campus continues to prove its 
eff ectiveness at providing rural learners with 
expanded innovative and exciting educational 
opportunities, the vision is for its structures to 
be replicated for similar application across the 
country. It is a ‘nimble’ model, one that must 
continue to prove that it can capably ‘leapfrog’ 
conventional teaching practices and, using 
innovation and technology, provide world-class 
education to rural communities. HDLC was one of 
the fi rst centres in Africa to bring tablet computing 
and learning apps to rural learners, and now, it is 

the only sub-Saharan site working with Stanford 
University on cloud-based learning. 

The benchmark has been set, and as part of this 
vision, HDLC will become the “University of How”: 
a place where educators and digital learning 
facilitators come to study not only the model, but 
the culture, the mission, and the dream GWF has 
set for now and for the future.

We do believe that this is a viable model for rural 
development. We are most interested in how many 
of the students secure employment in the area with 
the skills and qualifi cations they have acquired 
at HDLC. With students setting-up their own 
businesses, the impact has widened to creating 
other jobs as well as work for themselves. We are 
also seeing some of our students and graduates 
enrolling their children at the Open Learning 
Academy and moving them to better schools in 
the area – this is a great indicator of positive rural 
development.

Kruger Road,
Hazyview,
Mpumalanga

+27 11 280 6655 (Offi  ce)
+27 83 308 0757 (Mobile)
+27 86 531 2477 (Fax)
Website: www.goodworkfoundation.org 
More information: info@goodworkfoundation.org

Find out More

1. Video:  www.youtube.com/watch?v=zzUmV6-zu98 An Introduction to Good Work Foundation
2. Video:  www.youtube.com/watch?v=y39KoONvKek Meet the ICDL Team at Hazyview Digital Learning 

Centre
3. Video:  www.youtube.com/watch?v=PjkHEIcGiWI Kate Groch’s TED Talk, “From Chance to Choice”
4. Blog:  www.goodworkfoundation.org/mpumalangas-coolest-place-to-graduate/ Mpumalanga’s 

Coolest Place to Graduate

This learning brief tells of the hands-on experience of:


