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FIVE-YEAR REVIEW
INVESTING IN SOUTH AFRICA’S POTENTIAL

ABOUT THE
DG MURRAY TRUST

he DG Murray Trust is a South African
foundation built on endowments from
Douglas George Murray and his wife,
Eleanor. Murray was the son of and successor to John
Murray, the founder of the Cape-based construction
company, Murray and Stewart, which was established
in 1902. This company merged in 1967 with Roberts
Construction to become Murray & Roberts, with the
parent Trusts as the main shareholders. In 1979, the
Trusts combined to form the DG Murray Trust as the
main shareholder before the company was publicly
listed. Subsequently, the Trust relinquished its
ownership to a major finance house. The Foundation
is now the holder of a portfolio of widely diversified
assets, which reduces the risks in funding the
achievement of its philanthropic and nation-building
objectives. The DG Murray Trust currently distributes
about R125 million per year.

T

DGMT’s ultimate goal is to create an ethical and
enabling environment where human needs and
aspirations are met; where every person is given the
opportunity to fulfil his or her potential, for both
personal benefit and for that of the wider community.
By investing in South Africa’s potential we aim to:
»» Create opportunity for personal growth and
development that will encourage people to
achieve their potential.
»» Help reduce the gradients that people face in
trying to seize those opportunities.
»» Affirm the value and dignity of those who feel
most marginalised and devalued by society.
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his year marks ten years since DGMT
shifted from being a purely grant-making
foundation to one aimed at making a
systemic difference within certain chosen focus
areas. What began as an evolutionary change
rapidly changed pace with the arrival of new genes
in the form of our new CEO in 2010. Over the next
few months, we repackaged our portfolios into a
five-year strategy, which came into effect from the
beginning of 2011. Here we aim to synthesise what
has been achieved since then.

T

It was only in 2012 that the word ‘selfie’ really took
off. It has come to symbolise the fast-paced world
of communication, where image, voice and text
merge in real-time exchanges. Few have the time
or inclination to wade through long annual reports
anymore. This report brings you a snapshot of the
past five years: what we’ve funded, and why; what’s
worked well, and what hasn’t; and most importantly,
whether we’ve made a significant impact on the lives
of people in South Africa. We’ll try to use images
to make our case. Here’s the first one – a ‘selfie’ of
DGMT’s effectiveness over the past five years (a selfrating out of ten for each criterion).
UNLIKELY PARTNERSHIPS

and business partnerships, we’ve leveraged almost
as much money as we’ve allocated from our own
resources. We helped build new knowledge and
packaged and communicated it in attractive ways.
Through the Activate! Leadership network, we’ve
supported probably the most unlikely network of
young people in the country – crossing race, class
and political divides. Similarly, the Innovation Edge
has connected people together who usually operate
in different circles, in support of early learning. This is
how innovation happens. But we haven’t done enough
in this regard. Many development debates still seem
to operate in echo chambers, where people of like
minds come together. In particular, our engagement
with the business sector has been inadequate, given
our focus on connecting young people to the world of
work. We have not yet achieved the systemic changes
we would like to see in early childhood development
(ECD), education and the employability of young
people. But there are signs of progress: Treasury has
allocated substantial increases to expand communitybased programmes for ECD; the value of reading as the
basis for school achievement is now well-recognised;
and a new model of public schooling is being piloted.
In each of these areas, DGMT - together with its
collaboration partners - has contributed significantly
to the bigger effort.
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IMPACT
ON PEOPLE’S
LIVES
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LEVERAGE OF
RESOURCES
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INNOVATION
AND NEW IDEAS

KNOWLEDGEBUILDING

SYSTEMIC CHANGE

The DG Murray Trust is an exciting place to be. The
team and implementing partners have come up
with many new ideas and tried them out – some
successfully; others less so. Through co-funding
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Could we do more to make a fundamental impact
on the lives of people in South Africa? Could we
be smarter in the way we do it? Yes. We will spend
2016 building on our efforts, but also step back from
our work to gauge our effectiveness and to consider
ways of doing things better. The Board and staff of
the DG Murray Trust join me in thanking you all for
partnering with us, and invite you to push us towards
greater impact.

DAVID ORTON
March 2016
Chairperson’s REPORT
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CEO’S
OVERVIEW

communicate
results

the past five years, the way in which DGMT works, and
where it spends its time and effort, has changed a lot.
I’d like to pick up on three areas of change below:

commisSion
projects

Leverage and partnerships
DGMT has consolidated its funding to give impetus to
a number of pivotal projects. These include Nal’ibali,
Activate!, SmartStart and continuing support for
Ilifa Labantwana. This strategy has paid off, both in
terms of the growing influence of these projects
and their ability to attract significant co-funding and
added value. For every R1 spent by DGMT on pivotal
projects, we have leveraged almost R2. There are now
many more shareholders in each of the big ideas and
projects. Of course, this is not without its challenges:
DGMT is now responsible for managing a significant
amount of other people’s money, and the governance
of projects is now distributed across several funding
partners. This requires good management and great
collaborative spirit to work – and it does!

THE ROLE OF DGMT

connect
people
and ideas
GMT sees itself as a strategic investor,
not a grant-maker. Its ability to effect real
change in people’s lives would be very
limited if money were its only resource. Its multiplier
effect comes about when it connects people who
don’t usually interact with each other, and when it
communicates the experience of its implementing
partners in ways that speak to hearts and minds. Over

D

DGMT allocation and leveraged funds for pivotal projects
DGMT ALLOCATION

LEVERAGE

Buffalo City multi-sector HIV prevention
Reduction of mobile data costs
SmartStart
Career Planet
Public school partnerships
Treasury review of social sector financing
Cape Town Embrace
Activate!
Ilifa labantwana
Nal’ibali
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DGMT’s rating of Government interest in policy

Key ‘policy windows’ pursued
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Scale-up of quality early childhood development
Promoting reading as key to improving education
Public school operating partnerships
Reducing costs of mobile data for development

The wind has been in the
sails of advocates of early
childhood development
over the past five years!

Policy entrepreneurs
Much of our support to implementing partners
aims to build evidence for policy improvement and
systems change. In most instances, our partners are
the direct advocates, but DGMT has championed
policy change in four critical areas. The image
above tracks our investment in each of these areas
over time against our assessment of government’s
interest. The size of each bubble indicates the
time and resources spent on the specific issue,
as a percentage of DGMT’s total investment of
time and resources for that year. For example, we
estimate that 50% of DGMT’s total effort in 2010
was directed towards early childhood development,
with promotion of reading consuming only 5% of our
time and resources in that year. By 2014, promoting
reading for joy constituted 20% of our total effort.

that the case for investing in young children is so
compelling that this will remain an area of growing
focus and funding. A linked strategy is the promotion
of reading, and the Nal’ibali reading-for-enjoyment
campaign is gaining in influence and extent. The
media component of the campaign – billboards,
radio, print and social media – has brought home
the value of ‘Story Power’. Government, business
and civil society are starting to take reading as the
cornerstone of education far more seriously.

The wind has been in the sails of advocates of
early childhood development over the past five
years! Scientific evidence and a growing despair
over the state of education in South Africa have
centred attention on the first five years of children’s
lives. Unfortunately, the state of the economy
has somewhat dampened spirits, but we believe

An exciting new policy direction – to place
underperforming schools under new non-profit
management – is being piloted in the Western
Cape and soon in Gauteng. It represents a way
of strengthening public schools and resisting the
growing perception that parents need to place their
children in private schools for good education.

C E O ’s overview
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Mobile data costs in South Africa remain a massive
constraint to public innovation. Mobile applications
are one way to overcome the deep divides of the past
in terms of accessing information about health, early
learning, education and jobs. While wifi can partly
enable this, the real power will come from removing
prohibitive data costs.
Over the past three years, we have developed a
solution that would allow these applications to be
used at no fee to the user, with costs to the operator
offset by their existing statutory obligations to
contribute to socio-economic development. In this
policy area, we have hit our heads against a brick wall,
but we will keep trying until we get the breakthrough.
Social dynamics
The hardest part of bringing about change is
changing people’s hearts and minds. We all pay lip
service to this statement, but give it scant regard
in the design of our projects and programmes. The
way people see each other, their perceptions of
possibility in life and power relationships play a big
part in the success or otherwise of our interventions.
This is especially true in a divided society like
South Africa. When you have limited access to
opportunity, a few strategic connections can
expand social and economic networks significantly.
Unfortunately, the common story is how these
connections have been captured in networks of
patronage for disproportionate gain by a few.

socioeconomic
divide

The DG Murray Trust has sought to tell a different
story: how 2,000 Activators across South Africa come
together for one purpose, and that is to make the
country a better place; how mothers have connected
across socio-economic divides through Cape Town
Embrace to protect and nurture children at risk;
and how a young ‘Story Sparker’ in a remote rural
area can be part of a national phenomenon called
Nal’ibali aimed at changing the life prospects of
millions of children.
DGMT has been in existence for over 36 years now,
with a deliberate effort over the past decade to
build an incremental scaffold of support to public
innovation and systemic change in South Africa.
2015 brought another five-year chapter to an end,
but the story will continue. We look forward to the
next chapter.

DAVID HARRISON
March 2016

When you have limited
access to opportunity, a few
strategic connections can
expand social and economic
networks significantly.
6
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C E O ’s ov erview
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LOFTY GOAL

HUMBLING REALITY

We want to make a dynamic
and fundamental impact
in the lives of people

DGMT’s annual grant-making
is only 100th of 1% of public
spending in South Africa

CHOICE

WELFARE

EITHER

OR

We see DGMT as augmenting
State welfare and accept that
we can improve the lives of
about 0.02% people a year

2011 - 2013

POSITIONING

catalysts for
change
»» Demonstrate successful
models that can be
taken to scale
»» Overcome systemic
bottlenecks
»» Invest in initiatives with
an intrinsic replicator
effect
“We change the system”
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We try to influence social and
economic systems to have
greater long-term impact

2014 - 2015

Social
dynamics
matter!
‘Catalyst’ suggests
we can ignite a chain
reaction, whereas we
can usually only affect
part of the system
at any one time.

2014 - 2015

2011 - 2013

STRATEGY-BASED
PORTFOLIO NAMES
Early childhood
development
Education to be able
to read and write
Connection to
opportunity

OUTCOME-BASED
PORTFOLIO NAMES
We want to
tighten our
funding focus,
without becoming
prescriptive. So we
tell partners what
we want to achieve
– not how to do it.

Leadership for a
winning nation

Resourceful young
children
Creative learners
Enterprising school
leavers
Game-changing
leaders
Inclusive, enabling
communities

Inclusion of those
most left out

STRATEGIC
DEVELOPMEN T

drive levers
of change
»» Improve access to
information
»» Introduce ‘new actors’
into ‘old situations’
»» Expand the range of actions available to people
»» Change the ‘payoffs’ of
specific actions
“We prime the system
for change”

pre-2011

funding strategy

INTENT

Over the past five years, our thinking and approach have
continued to evolve. Here is an outline of that evolution.

SIGNALS TO IMPLEMENTING PARTNERS

An evolution of
thought and position

MAINLY
REAC TIVE
Before 2006:
»» Invite proposals for funding
of welfare and education
organisations
2006 - 2010:
»» First focused funding
strategy developed and
6 funding portfolios
identified
»» First major funding
collaboration initiated with
Ilifa labantwana

2011 - 2015

MAINLY
PROAC TIVE
»» Generate and design
projects and look for the
best partners to run them
»» Greater focus in our
requests for proposals
»» Invest in pivotal projects
in each portfolio to create
momentum and economies
of scale
»» Leverage funding and other
value through corporate,
funder, government and
civil society partnerships

A n e v o lu t i o n o f t h o u g h t a n d p o s i t i o n
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the last five years
at a glance

FUNDING
COMMITTED

R508
million

aPPLICATIONS RECEIVED

AVERAGE GRANT SIZE

599

19%

10%

321
165 (21%)

164 (27%)

2011

R706 754
960,933

14%
23%

R384
million

2 111

794
34%

ADDITIONAL
FUNDING LEVERAGED

2012

160

237

562,994

145 (45%)

114 (48%)

102 (64%)

2013

2014

2015

Applications approved

690 (33%)

300,000

254,000

2012

2013

2011

The number of funding applications declined between 2011 and 2015. Applications peaked in 2011 following DGMT’s
enhanced communications strategy, but gradually declined in number as it became clearer which projects represented
a convergence of interests between applicants and DGMT. This is evident in the higher approval rate of applications
reflecting greater alignment between applications and our strategic interests.
Resourceful Young Children

621,369

550,273

368,500
230,000

2014

MEDIAN* GRANT SIZE

Enterprising School Leavers
Game-changing Leaders
Inclusive, Enabling Communities

17%

100,389,645

106,664,556

108,331,500
100
million

91,614,304

80
million

26%
19%

60
million

GRANT ALLOCATION BY PROVINCE

LIMPOPO
5,435,996
NORTH WEST
5,137,500
FREE STATE
2,352,500
MPUMALANGA
2,164,000

WESTERN CAPE
143,407,301

EASTERN CAPE
52,656,357
KWAZULU-NATAL
38,396,087
GAUTENG
37,180,752

R50 MILLION
We helped initiate the building of the
Nelson Mandela Children’s Hospital
(NMCH) through a special board allocation in 2011, contributing to the planning and design process of the hospital.

NUMBER OF SMALL GRANTS 847 (+- R6 MILLION)
343

40
million
20
million

2011
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* The median is the middle value in a list
of numbers that has been ordered from
low to high e.g. 2, 3, 4, 5, 6 median = 4.

COUNTRYWIDE
213,438,263

Almost half of our funding over the past five years went towards early learning initiatives and programming channeled
through our Resourceful Young Children and Creative Learners’ Portfolios. Owing to our significant investment in the
reading-for-joy campaign, Nal’ibali (see page 23), the Creative Learners’ portfolio has had the largest allocation of
funds since 2013.

21%

2015

R280 107

GRANT ALLOCATION BY PORTFOLIO

17%

267,500

DGMT’s funding for countrywide programmes such as Activate! and Nal’ibali has increased significantly over the past
five years. The Western and Eastern Capes – the areas in which the Trust’s founding benefactor, Douglas Murray was
most involved in the construction business – receive the most province-specific funding. Gauteng and KwaZulu-Natal
also received substantial funding. (Not reflected here is the significant involvement in the North West and KwaZuluNatal through Ilifa Labantwana.)

Creative Learners

95,200,251

1 028,137

The average grant size is
skewed by very large grants
made to pivotal projects like
Ilifa Labantwana, Activate!
and Nal’ibali. The median
grant size has, however,
remained fairly stable over
the past five years, with the
majority of grants awarded
by DGMT being close to
R300 000 in size.

2012

2013

2014

2015

158

130

115
2011

2012

2013

total
101

847

2014

2015

Small grants (amounts below R25 000, normally
between R5 000-R9 000) typically go towards
operational expenses or to purchase toys and
other necessities for early learning centres. We
experienced a threefold increase in requests for
small grants between 2014 and 2015. We believe
this shows the pressure that the ECD sector
is under, making IIifa Labantwana’s work with
Treasury around the financing of ECD services all
the more important (see page 15).

the last five years at a glance
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Number of projects 139
Amount invested R103 863 296
Key strategies and the size of our FUNDING investment in them
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

RESOURCEFUL
YOUNG
CHILDREN
2011

2012

2013

2014

2015

Strengthen the ability of caregivers to develop and protect children
Develop and establish systems/models to roll out scaled ECD provision
Explore models of delivery that demonstrate quality and/or show
potential to go to scale
*Note that by the end of 2015 we had invested R40 million in Ilifa Labantwana since 2009,
paid in a number of tranches. The most recent tranche was made 2012.
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R E S O U R C E F U L YO U N G C H I L D R E N
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Population scale provision and uptake of high quality
early childhood development services

Key developments and
highlights over 5 years

Key learnings and
observations

Government action
Key outcome achieved

2015

2013

Government
endorses

SmartStart launch

NW Province starts
funding the out-of-centre
programmes run by Ilifa and
also appoints a Provincial
ECD Coordinator
Cabinet approves publication of draft
ECD Policy in
the Government Gazette

Funding partnerships for the early learning
franchise, SmartStart, are finalised
Khululeka’s High
Scope model becomes the foundation for a social
franchise curriculum

A
thinktank
consolidating ideas
from experienced ECD
experts is formed

Develop concept
for Early Learning
Social Franchise

Investigate social franchising as an important
scale-up opportunity for ECD

Portfolio name:
EARLY CHILDHOOD
DEVELOPMENT

Kheth’Impilo: home-based
model reaching 2 000
children over 2 years
Philani Mentor Mothers
programme – build on
projects shown to work

Ilifa submission to Treasury for an
expanded early learning subsidy and a
Centre Enrichment Grant

Participate in
the development of the
National ECD
Policy and
Programme

Finalisation
of Essential ECD
Package

Commissioned
by the Department of Social
Development
and UNICEF

Broad
consensus
on services
for children
and what to
measure

Ilifa begins the work
of developing a
costing model for ECD

Support projects that train people not typically
part of the ECD sector as ECD practitioners

Fund a number
of projects and
organisations
working on the
scale-up of ECD

Note that this infographic
names only a small number of
Grant to HIPPYSA to
the partnerships and projects
develop their social
that contributed to the work
franchising model
of this portfolio. Please see a
full list on our website.
Acronyms:
Explore models of delivery
ECD: Early Childhood Development
that demonstrate quality
NW Province: North West Province
KZN: KwaZulu-Natal
and/or show potential to go
HR: Human Resources
to scale
DSD: Department of Social
Development

Establishment of
Intersectoral ECD
forum, with a number
of sub-committees
chaired by Ilifa

Input in the
development
of National
Birth to Four
Curriculum

20 projects
funded by the
Innovation Edge
The only
platform for
ECD innovation in the
country

Building of local
evidence base
for importance
of ECD
informs
Government
prioritises ECD

Ilifa signs
MOU with KZN
province

Ilifa’s
Innovation
Edge is
launched

The Dutch Reformed Church starts to
participate in Cape Town Embrace

Journalist commissioned at a
media house
to increase the
general public’s
knowledge and
understanding
of ECD

Support and direct the work of

Develop and establish
systems/models to roll-out
scaled ECD provision

Cape Town
Embrace and
others work with
the Western
Cape Department of Health
to formulate
messaging for
the First 1000
Days

Radio programming on ECD starts
to air on SABC radio stations
A Cape Town citizen
movement to bring people
together from across
divides to support the
wellbeing of children
during the First 1 000 Days

Municipality
level initiative
for ECD site
Ilifa signs
upgrading, teacher
MOU with NW
enrichment, family
and community
Province
motivation
Presidency
commissions
Diagnostic
Ilifa Labantwana
Review of ECD
in SA

Previous 5 years’ work starts to pay
off with significant commitment
from government for ECD and
increased recognition of out-ofcentre programming. The vision and
commitment of certain provincial DSD
offices played a significant role in
contributing to these gains.
Very few parenting programmes actively
include fathers – need to explore creative
ways of doing this.

Support
innovation
in ECD

Participate in the
development of
the Diagnostic
Review of ECD

Ilifa
Labantwana’s
Sobambisana
research findings
are finalised

224 billboards
across 5
provinces,
reaching +13.5 million
South Africans

Ilifa launches
#LovePlayTalk
campaign

Strengthening of language and literacy component
in ECD packages (see Creative Learners portfolio)

ECD Training Providers
Audit and paper on “Understanding the Institutional and
Policy Landscape for ECD
Practitioner Training and Development” reveals that far too
few ECD practitioners are
being trained to upscale
ECD

2012

2011

R1 billion
in additional funding
for ECD over 2 years as a
conditional grant to provinces

DGMT, Elma Foundation and Yellowwoods/
Hollard Foundation Trust commit R60
million over 3 years to demonstrate how
ECD service delivery can be upscaled
through social franchising
Portfolio name becomes:
RESOURCEFUL YOUNG CHILDREN

2014

First 100 SmartStart
franchisees are trained

Launch of Cape
Town Embrace
(CTE)

Social franchising shows great potential
as a strategy to scale-up ECD
in South Africa.

Ilifa partners
with SABC

Ilifa’s work with NW and KZN, and in the
field, builds credibility for influencing
systemic and policy changes.

Value of communicating around ECD
becomes more apparent as public
recognition of the importance
of ECD increases.

Ilifa launches
“My child is
a somebody”
campaign

There is little existing capacity for scalingup the number of ECD practitioners in the
country. This problem requires leadership
from government on a national HR
strategy for ECD roll-out.

Explore the value of food gardens
for child nutrition
Find that
food gardens do not
provide enough energy and
protein (macronutrients),
although can provide
sufficient micronutrients
Support models that build positive
adult-child relationships by integrating
messages into existing services

Strengthen the ability of
caregivers to develop and
protect children

Difficulty connecting communities
(and people) across racial, geographic
and socio-economic divides, hamper
efforts to make a difference for the most
vulnerable children.

e.g.
Ububele’s
work in
clinics

Few of DGMT’s existing ECD partners are
thinking about scale-up.
There is very little government support
for out-of-centre programming; we need
to keep demonstrating the value
of this approach.
Government starts to take ECD more
seriously, creating a window of
opportunity for recommending systems,
policy and financing changes.

Less than a third of children in South Africa have access to quality ECD services and early learning programmes. This is a lost opportunity.
All children need to receive adequate love, nutrition, stimulation and safety during the critical years of growth and development.

Less than a third of children in South Africa have access
to quality early childhood development services and
early learning programmes. This is a lost opportunity.
All children need to receive adequate love, nutrition,
stimulation and safety during the critical years of
growth and development.

I lifa L abantwana
A KEY PARTNERSHIP
Ilifa Labantwana is an ambitious funding partnership aimed at scaling up early
childhood development in South Africa. Focusing on the poorest 40% of the
population under six years of age, Ilifa aims to provide the implementation
evidence, build national capacity, and galvinise political support to provide
quality ECD services and support at scale. Ilifa’s work in shifting the systems
that bring ECD services to our country’s youngest citizens has led to:

INTERVIEW WITH THE
PORTFOLIO TEAM

Q

The DG Murray Trust now spends most of its money on young children.
Why?

Investment in early childhood development is the
most powerful investment in human capital that a
country can make, with compounding returns. Young
children hold the power to substantially change

Q

National Treasury allocating an additional R813 million towards early
learning service delivery (FY2016/17);

B

The overhaul of ECD centre registration processes within the
Department of Social Development in KwaZulu-Natal;

C

A request from National Treasury to contribute to the drafting of a
financing plan to deliver quality ECD at scale;

D

The adoption of a monitoring and evaluation tool for non-centrebased ECD services by the Department of Social Development in the
North West province.

Ilifa is co-funded by the ELMA Foundation, First Rand Foundation,
DG Murray Trust and UBS Optimus.

Government has committed to ensuring that every child has access to
ECD. Why is DGMT still pushing so hard on this issue?

For every R1 spent on early learning, we would get
approximately R10 back – provided that a critical
mass of quality programmes are in place across the
country. That critical mass would cost about R20 bil-

Q

the long-term trajectory of the nation’s health,
education, employment and economic growth – if we
are willing to make the relatively small investment
needed to achieve the high returns that are possible.

A

lion a year, or 10% of the amount we spend on basic
education. Currently, South Africa spends about R3
billion – or 1,5% on early learning programmes – so
we still have a long way to go.

Ilifa Labantwana works extensively with government. What have you
learnt from this? What has enabled DGMT and Ilifa to contribute to
policy-related work?

Ilifa’s commitment to working closely with
government and to facilitating improved government
systems and capacity for scaling quality ECD services
represents both our greatest potential leverage
point – and our greatest frustration. Through our
experiences over the last year, we have learnt the
importance of aligning our strategic efforts with
key government performance areas, in order to
close the gap between our priorities and improve
our communication. We have also come to
appreciate how important it is for us to keep doing
in-depth research on government systems before
we commence any intervention. When we share

these findings, it is often the first time that all the
stakeholders get a bird’s eye view of the system. This
creates significant insights and opportunities for
improvement. Our work with partners on the ground
has provided us with the evidence of what works
(and what doesn’t). We have used this to present
convincing arguments to a range of government
stakeholders and to influence important policy
changes such as the National Curriculum Framework
from Birth to Four, as well as the drafting of a new
policy on investment in ECD infrastructure. The
key to any of these successes is constantly building
relationships!

Q

Why a social franchise to scale up ECD service delivery, and where did
this idea come from?

There are no scale-up models for ECD delivery in
South Africa. So it was inevitable that we were going
to try something that hadn’t been tried before. Social
franchising has been used successfully to increase
access to services such as education and health in
other parts of the world (for example, the Bridge
Schools in Kenya and AeioTU in Colombia), but has
not been tried for ECD in South Africa. A social fran-

chise combines the power of a brand – which builds
the power of belonging – with the efficiencies and
economies of scale that come from standardising key
elements of programme delivery. This is what drives
the SmartStart social franchise model (see page 16).
In three years’ time, we hope to show that high quality early learning programmes can be delivered at
scale, at a cost that this country can afford.

Every R1 spent on enabling a child
before school would generate a return of

R7.80 - R17.60

*

* Engle P, Fernald L, Alderman H, Behrman J, O’Gara C, Yousafazi A, de Mello M, Hidrobo M, Ulkuer N, Ertem I, and the Global Child Development Steering Group (2011).
Strategies for reducing inequalities and improving developmental outcomes for young children in low-income and middle-income countries The Lancet 378:1339-1359
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S M A R T S TA R T
A KEY PARTNERSHIP

Q

Launched in 2015, SmartStart is an early learning social franchise – a network of
licensed practitioners who follow standardised practices to deliver quality early
learning outcomes for children. SmartStart mobilises and activates women (and
some men) to implement the SmartStart early learning programme.
A practitioner is neither a volunteer nor an employee. She is a self-driven person
who willingly joins this network and accesses a government grant and subsidy,
as well as fees from parents. Anyone with a minimum of Grade 10 or 3 years of
working with children, and is above 18 years old can apply. A practitioner is only
licensed once she meets SmartStart standards.

By the end of 2015, the first 100 SmartStart franchisees
had already been trained.
NATIONAL FRANCHISOR
FRANCHISOR

CLUB
COACH

CLUB
COACH

CLUB LEADER

CLUB LEADER

CLUB LEADER

SMARTSTARTERS

SMARTSTARTERS

SmartStart is funded by Yellowwoods/Hollard
Foundation Trust, the ELMA Foundation and the
DG Murray Trust.
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Half of the babies born in Cape Town each year will be
lagging behind by Grade 4, and just a few years later
will drop out of school and into the deep cracks of
our society. All it needs is for people in Cape Town to
take their own long-term future in this country seriously and build a modest connection with the family
of that child – if only for a year. This simple network

Q

Have we made progress in building public demand for quality ECD services?
Both DGMT and Ilifa’s efforts seem a bit piecemeal in this regard.

No, we have not made the progress we should have,
and there’s no excuse. The majority of parents still
don’t fully appreciate the power of their children’s
early development. We’re pleased to say that this

Q

of care and support will build bridges across race and
class. Is that do-able? It must be. The alternative is
a city that continues to be divided by race and class
– and that’s pretty terrifying to contemplate. And it’s
not just for Cape Town – Embrace is an initiative for
all South Africa.

issue is firmly on our agenda for 2016 and beyond,
through the ‘Love, Play, Talk’ campaign. We need to
keep making sure that our messaging is understood
and impactful.

How have partner organisations contributed to the work of this portfolio?

Many of our partners have been working in the field
of ECD for decades. They are loved and respected
in the communities where they work. This trust and
goodwill has enabled us to bring new ideas (such as
social franchising) into communities where they have
responded with excitement and enthusiasm.

This has helped to fast track implementation. We
have also had great thought partners who have led
the way in language and literacy development for
the early years as well as around play-based, childled curricula.

FRANCHISOR

CLUB
COACH

SMARTSTARTERS

A citizen movement like Cape Town Embrace (see below) seems rather
idealistic. You’re asking people who have little in common to form
meaningful relationships. Surely the reality is that most of us are freeriders who like the idea but wouldn’t get personally involved?

C A P E TO W N
EMBRACE
AN AMBITIOUS INITIATIVE

Launched in 2013, Cape Town Embrace is a city-wide
initiative to protect and develop the potential of all
75 000 babies who are born in Cape Town each year.
The aim of Cape Town Embrace is to connect each
child in the city who might otherwise be excluded,
to a network of support that links their parents to
another caring adult.

R E S O U R C E F U L YO U N G C H I L D R E N
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P H I L ani

A n i n s p i r i n g i mpl e m e n t i n g pa r t n e r

The Philani Maternal, Child Health and Nutrition
Project is designed to support mothers to raise
healthy, well-nourished children and to help
them take charge of their own lives. The mentor
mother programme draws inspiration from two
international child health models: the ‘Positive
Deviant Model’ implemented in Vietnam by
J. Sternin and the ‘Nurse Home Visiting Program’
from the United States.

Q

Any missed opportunities? What are the big challenges and
opportunities ahead?

We are disappointed that the policy proposal to
establish a special agency for ECD was rejected by
government. We understand the chequered history
of parastatal agencies in South Africa, but international experience shows that ECD only really takes
off when a dedicated national agency drives a concerted programme of action (usually under a brand
name like HeadStart or Oportunidades). Who is
going to drive a national nutrition strategy for chil-

dren under five, or promote early language development, or focus on creative learning for 0-3 year
olds? These are national, cross-cutting priorities
that nobody seems to own – or if they do, they’re
not doing nearly enough about them.
Imagine if our young children were sufficiently wellfed, ready to read, and connected to simple networks
of care and support. Now that’s real opportunity!

paving the way
forward
»» There is government commitment to increase spending on ECD,
demonstrated by the R1 billion in additional funding over the next two
years, which we need to capitalise on.
»» There are a number of innovative financing and co-financing models
on the horizon, such as Social Impact Bonds for ECD.
»» Progress has been made to build systems for scaled ECD service
delivery through Ilifa Labantwana’s work with government in KwaZuluNatal and the North West.
»» Models for home-visits and playgroups that demonstrate how centrebased activities can be enhanced have been designed, tested and
costed.
»» We have a branded social franchise, SmartStart, that is up and running
and will reach 3 000 practitioners and 50 000 children over the next
three years – with a long-term goal of one million children.
»» We have to keep finding ways of bringing people together in support
of the wellbeing of young children – across social and economic
divides, and through unlikely partnerships of business, government
and community.

How we rate progress
towards key objectives
SCORE OUT OF 10

Make the case for ECD for all children
Build new models of provision
Strengthen home-based ECD
Expand access to public subsidies
Build quality improvement processes
Help more practitioners to access quality Level 4 training
Improve connections between early learning and schooling
Build career paths for practitioners
18
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Number of projects 110
Amount invested R129 482 497
Key strategies and the size of our FUNDING investment in them
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

DEVELOPING
CREATIVE
LEARNERS
2011

2012

2013

2014

2015

Develop a birth-to-15 literacy strategy
Institutionalise successful models in partnership with government
Non-profit management of public schools
Promote a culture of reading and expand access to reading materials
Provide systemic support for literacy improvement
Test creative, child-driven learning approaches

20
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The ability to read and learn is nurtured in South African
children from birth and throughout childhood

Key developments and
highlights over 5 years
Government action

2015

Other funders
show interest
in substantial
co-funding of
Nal’ibali

1 120 reading clubs have participated in
Nal’ibali; 27 million supplements distributed;
and 3 588 radio broadcasts aired reaching
5 million listeners per week in 12 languages
Na’ibali’s Story Bosso campaign reaches
>9 000 people, collects 1 500 stories
and distributes >13 000 books and 10 000
story cards in 9 languages
DGMT releases Create Change
advocacy resources on how to
get South Africa reading

Portfolio name becomes:
Creative Learners

2014

2013

Receive 1 800 applications
for teaching positions at the
collaboration schools opening
in January 2016

Wordworks rolls out Grade R
teacher training to 3 000
teachers in partnership with
Western Cape DoE

MoA enabling Public School
Operating Partnerships is signed
A funder group explores and
develops the concept of public
school operating partnerships
DGMT plays a coordinating role

Partner with DCoG/CWP to roll
out early learning programmes
(like Nal’ibali, etc.)

Nal’ibali erects 503 billboards in all
provinces as part of national ‘Story
Power’ awareness campaign

Aim to identify
‘external shocks’
that can shift key
logjams in the
education system

Nal’ibali distributes 266 700
multilingual books in partnership
with Wimpy

Radio stories
reach 2.3 million
listeners
per week

Nal’ibali official launch

S W

Institutionalise
successful models
in partnership with
government

Fund the BETA foundation to
develop a ‘contract school’
in Philippi, Cape Town

Gauteng Education Department
assumes responsibility for the IDSD
Programme

P

Non-profit
management of
public schools

Host ICT forum
IDSD Programme improves relationships
and quality of interaction between district staff and education managers

District-based officials
are unable to provide
professional development for teachers in
numeracy and literacy

G L

FunDza sets out to “make reading
cool” by reaching readers via
mobile phones
Initiate the national reading-for-enjoyment
campaign Nal’ibali (driven by PRAESA
with Times Media)

Note that this infographic
names only a small number
of the partnerships and
projects that contributed to
the work of this portfolio.
Please see a full list on our
website.

5 pilot Collaboration Schools
open in January 2016

5 932 children are being reached by ±300
participants trained through the CWP partnership

188 Nal’ibali reading clubs;
4 million supplements distributed
Portfolio name:
Education to Read and Write

2011

A

Political window of
opportunity opens:
Minister of Basic Education convenes the first
Reading Roundtable
Discussion and talks
about starting a
“reading revolution”

Nal’ibali radio stories start
broadcasting in 9 languages;
Nal’ibali launches mobi site and
Mxit app

2012

Key learnings and
observations

Key outcome achieved

Promote a culture of
reading and expand access
to reading materials

Acronyms:
CWP: Community Work Programme
DoE: Department of Education
DCoG: Department of Cooperative Governance
IDSD: Integrated District Service Delivery Programme
MoA: Memorandum of Agreement
ICT: Information and communications technology
PRAESA: Project for the Study of Alternative Education in South Africa

New Leaders
Foundation:
Integrated District
Service Delivery
Programme (IDSD)
in Gauteng

Support district and
school level support for
education delivery and
literacy improvement

Provide systemic support
for literacy improvement

Wordworks programmes
are running in 83 schools
driven by 112 teachers and
270 community volunteers
Axium Education grows its
community readers programme and pilots Early Grade
Reading Assessments
Shine develops and
tests a “Book Buddies”
model for peer-to-peer
reading support
Wordworks publishes
3 policy briefs on
early language and
literacy development

Rethink Education tests methods to
increase student engagement with
mobile-based learning tools
Fund SchoolNet to introduce playbased, child-driven learning using
Xbox Kinects and tablets in 10 schools

T E

Test creative, childdriven learning
approaches

Room to Read expands its districtwide reading programme

Includes “literacy
coaches” to support
teachers

Wordworks and the Schools
Development Unit of the
University of Cape Town publish
“Much More than Counting”

A guide to
strengthening
the concepts of
mathematics in
0-6 year olds

Bookery develops Library Assistant programme
to create well-functioning school libraries

Wordworks develops a literacy
development framework for
0-6 year olds

Develop a birth-to-15
literacy strategy

Education innovations and “external
shocks” must align to the system and be
cognisant of the curriculum pressures
teachers face.

It is easier to introduce play-based,
exploratory, child-driven approaches
when (a) they are framed as an
‘opportunity’ rather than a criticism of
existing practices; and (b) when they are
delivered by people outside the system
like parents or volunteers (who also need
personal development opportunities).

Adoption by government of systemic
change is very slow. The resources
required to make real systemic change is
beyond our capacity.
The most successful literacy projects
(a) address both school and community,
and seek to converge the two; and
(b) have the most direct route from
intervention to participant.

Key aspects of Nal’ibali need to be
further tested, for example: how effective
are the supplements; how and where are
they being used?

Shine develops a social franchising model
for its Literacy Hour volunteer programme

Wordworks publishes
“Narrowing the Literacy Gap”

JET:
Centres of
Excellence in
the Eastern
Cape

Streetlight schools
and Thanda test urban
and rural models and
pedagogies for creative
learning

Even for child-driven learning
approaches, teachers/facilitators/role
models are important.

First step to inform the design
of a national 0-6 year-old
literacy strategy

A guide to strengthen
the literacy and
language development
of children between
birth and six years old

Overlap with
the work of the
Resourceful
Young Children
Portfolio

Millions of children in South Africa don’t have the foundations for learning. Illiteracy remains a big problem,
with almost a third of 13 years olds unable to understand what they read. 1

We need to change focus from the district
to the sub-district level, concentrating
specifically on teacher development in
the Foundation Phase.

Few genuinely innovative solutions to the
problems of education are being mooted.
Enormous need for programmes to
remediate reading, but programme
models based on reading assistants
cannot effectively address the problem
at scale.
Programmes for 0-6 years old fail to
illustrate impact because interventions
are too short and don’t track children
over time.

1
Spaull, N. 2013. South Africa’s Education Crisis:
The quality of education in South Africa 1994-2011.
Available from nickspaull.com

Q

There is much wrong with the education system. Why did DGMT
choose to focus this portfolio so specifically on literacy development?

The ability to read and to understand is the
foundation of learning. Language skills are one of the
strongest predictors of academic success, educational
attainment, employment and income. In fact, reading
for pleasure can have a greater impact on educational
achievement than a family’s socio-economic status.

Q

D G M T: F I V E- Y E A R R E V I E W

» » Developed and published 57 new South African stories for children
and translated each one into 6 to 11 South African languages.
» » Produced 234 audio stories, which have been translated into all
11 official languages for broadcast on SABC public radio stations,
reaching a potential audience of 5 million listeners each week.
» » Distributed 364 122 books to schools, libraries and reading clubs.
» » Supported 1 249 reading clubs, reaching more than 26 000 children in
seven provinces.

SUPPORTING
A NETWORK
OF READING
CLUBS

»» Trained 6 791 people to use informally structured, story-centred, enjoyment-based approaches to support children’s biliteracy development.
» » Trained 1 020 curriculum advisers, teachers, librarians and parents in
partnership with the Department of Basic Education.
» » Flighted 503 multilingual billboards.

CREATING
AWARENESS

» » Contributed 300 editorial columns published in Times Media
newspapers.
» » Broadcast three public service announcements which aired almost
100 times on SABC television stations.

face – and must be big enough, intensive enough
and sustained for long enough to have effect. We’re
talking about at least 10 years.

Your investment in systemic interventions took a different tack from
2014. What was this shift, and why the change in direction?

Broadly, the portfolio moved away from systems
strengthening, whole school development and
teacher support to more focused strategic
interventions. We felt that government has the
mandate and resources to bring about large-scale
systemic and incremental change. We don’t. DGMT’s
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parents or significant caregivers, hence our focus on
creating a national reading campaign (Nal’ibali – see
page 23, opposite). By the end of 2015, DGMT had
invested R93 million in Nal’ibali and leveraged added
value totaling more than R86 million through partnerships and media exposure.

Reading campaigns have not been spectacularly successful in South
Africa. Knowing that, why did you invest so substantially in Nal’ibali?

Flash-in-the-pan campaigns never work when you’re
trying to change social behaviour. If we are to have
real prospects of success, Nal’ibali needs to engage
with people both through the media and face to

Q

What is more, reading promotes empathy, critical
thinking and imagination. Yet the annual national
assessments of home language and mathematics
show that over half our children are already off track
by Grade 4. Nothing in education seems to matter
more than to get our children reading properly.

How did you hope to achieve this back in 2011?

One of the biggest fallacies we need to tackle is that
reading development starts at school. In fact, it starts
with the early language interactions between mother
and child on the first day after birth! So we imagined
a seamless reading strategy, from birth to 15. The
biggest gap seemed to be the lack of involvement of

Q

CREATING
STORIES AND
READING
MATERIAL

» » Produced more than 20 million bilingual newspaper supplements
packed with stories, activities and tips, and delivered 2.7 million to
reading clubs, schools, libraries and NGOs in the Nal’ibali network.

A PIVOTAL PROJECT

INTERVIEW WITH THE
PORTFOLIO TEAM

Nal’ibali (isiXhosa for “here’s the story”) is a
national reading-for-enjoyment campaign sparking children’s potential through storytelling
and reading. Initiated in 2012 by the DG Murray
Trust and the Project for the Study of Alternative
Education in South Africa (PRAESA), the campaign
seeks to motivate and support caregivers and
communities to make stories and reading a part
of everyday life. Between 2012 and 2015, Nal’ibali inspired and supported South
Africans to read for joy through three main activities:

NAL’IBALI

Through the Creative Learners’ portfolio
we invest in early language and reading as a
key strategy to improve the education outcomes
of children and teenagers.

annual distribution budget is not even a fraction
of government’s basic education budget. But we
can try to ‘shock’ the system through high-energy
interventions that have the potential to leverage
greater change – and to ultimately be taken up by
the system. In the meantime, we’ve still sought to

embed successful models into the system whenever
possible. And we’ve seen some success, where
projects we have helped incubate are reaching
more people through government partnerships.
The iKwezi Lead Teacher project is located not at a
university research institute, but solidly within the
local education district, with activities largely driven
by education department personnel. Wordworks’

Grade R teacher training is being rolled out to all 3
000 Grade R teachers in the Western Cape. Several
DGMT-funded models, including Nal’ibali Story Play,
COUNT Family Maths workshops, the Family Literacy
Project’s home visiting programme and SmartStart
early learning playgroups, are being delivered by
Community Work Programme participants: we pay
for training, and government pays for stipends.

C R E AT I V E L E A R N E R S
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Q

What are the “external shocks” that you are hoping
to bring to the system?

The most profound is our support for early
childhood development and reading. If children
can learn better, teachers will be able to teach
better. We are also part of a group of funders
that works with the Western Cape and Gauteng

Q

Non-profit management of public schools does not sound like
an easily obtainable goal, yet the first schools opened in 2016.
Can you share some of this journey?

It’s very unusual for a policy idea to be
implemented within a year, especially when it is so
contentious. In the Western Cape, it was driven by
the Premier and Provincial Minister of Education.
In Gauteng, the MEC for Education has kept

Q

to introduce play-based, child-driven, adaptive
learning. Some of our partners, like Streetlight
Schools, SchoolNet, OLICO and BottomUp, have
put effort into testing different apps, programmes
and project models – but there is a need to
centralise what we’ve learned so far, and to make
this information more widely accessible. Another
big learning is that teachers alone cannot hold the
power. They must facilitate learning, but should
not be gatekeepers to information resources that
children are far more adept at navigating. The
control needs to be shared.

What were the missed opportunities for this portfolio over the
past five years, and what are the opportunities on the horizon?

We’ve struggled to find distribution and retail
partners for Nal’ibali reading resources. We’ve
tried hard, but the lack of breakthroughs has slowed
our efforts to get more stories to more children.

24

supported Wordworks to develop two documents,
‘Narrowing the Literacy Gap’ and ‘Much More
Than Counting’, which lay out a framework for
language and numeracy development for young
children. They’re grounded in research and
intensely practical, and have informed a lot of the
programmatic work we’ve supported.

What have you learned from the ICT programmes that you’ve
supported from 2014, and how do you see this aspect of your
strategy developing in the future?

Information and communication technologies
can open up new worlds for children – and we
must keep at it despite the frustrations. One
of the biggest frustrations is government’s
dogged commitment to rolling out broadband
infrastructure to schools over the next decade
(that’s good), but is failing to capitalise on
communications technologies that are available
now, like mobile. Zero-rating mobile education
services would spark a lot of innovation. Another
frustration is technology roll-outs that focus on
hardware and do not fully seize the opportunities

Q

close to the process. In both cases, committed
officials have worked hard to find a way. What has
created political space is that this is an initiative
embedded in public schools, rather than building
an alternative to public schooling.

What is your birth-to-15 national literacy strategy?

It’s a strategy in action, not on paper. We’ve
supported a network of partners to tackle some of
the most pressing problems and leverage some of
the most promising opportunities in this space. We
also realised that the birth-to-six space was one of
the biggest gaps: literacy development starts from
birth – but so many South Africans believe it only
starts in a Grade R or Grade 1 classroom. So we’ve

Q

governments to turn around underperforming
schools by placing them under new non-profit
management. It’s a way of bringing more expertise
into public schools, instead of extending subsidies
to the independent sector.

D G M T: F I V E- Y E A R R E V I E W

In terms of other opportunities, we mustn’t
jump ship just as some of the major initiatives
like Nal’ibali and public school partnerships are
gathering steam.

paving the way
forward
»» Political interest and support for reading as an important
strategy to improving education is increasing.
»» A national reading-for-enjoyment campaign has been
created, built strong roots and is set to grow exponentially.
»» We’ve have had some success in terms of embedding early
learning models into government systems. Partnering with
government through the Community Work Programme has,
for example, been an excellent opportunity to upscale the
delivery of these programmes.
»» The first 5 public schools with non-profit management
opened their doors in January 2016.

How we rate progress
towards key objectives
SCORE OUT OF 10

Frame literacy and numeracy strategies from birth onwards
Build large-scale reading enrichment programmes
Focus on families and reading in the home
Develop specific district-wide training for educators
Develop district-wide reading support strategies
Incentive awards for educators who promote reading

C R E AT I V E L E A R N E R S
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Number of projects 179
Amount invested R96 219 811
Key strategies and the size of our FUNDING investment in them
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

ENTERPRISING
SCHOOL
LEAVERS
2011

2012

2013

2014

2015

Provide access to tertiary education opportunities
Prevent school drop-out and provide youth transition support
Connect entrepreneurs and unemployed people to the economy
Expand access to information for school leavers and job-seekers
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Key developments and
highlights over 5 years
Government action

2014

Key outcome achieved

Refine strategy to
focus on programmes identifying youth-at-risk
of dropping out of
school and that put
in place preventative measures

School drop-out
becomes a cross portfolio
strategy (including the
Creative Learners and
Game-Changing Leaders
portfolios)

Portfolio name becomes:
Enterprising School Leavers

2015

Young people have: better access to information on opportunities; a public vocational training
sector that is responsive to employment market demands; and
support structures that feed their entrepreneurial spirit

IkamvaYouth
evaluation findings
show good results

Support a number of different
models with potential to improve
matric results and increase
opportunities for further study

2012

Portfolio name:
Connection to Opportunity

Shift in portfolio focus from universities
to TVET colleges

Examples are: Ikamva
Youth, Bot River Education, GADRA, Go for Gold
and the Sumbandila
Outliers Programme

Note that this infographic
names only a small number of
the partnerships and projects
that contributed to the work
of this portfolio. Please see a
full list on our website.

Establish a forum
for bursary organisations to increase
access to NSFAS
funding and support
for psychosocial
interventions

Give notice to
bursary organisations that funding
for bursaries will be
discontinued from
2017

Review of bursary partner programme models

Programme
example:
The Clothing
Bank

Acronyms:
FET: Further Education and Training
FETI: Further Education and Training Institute
TVET: Technical Vocational Education and Training

Support for
entrepreneurship
through incubators and enterprise
development

Increased funding for bursaries
becomes available through
NSFAS and Skills
Development
Levy

>14 000 people
assisted to connect
to employment
through training
and employment
mediation programmes

Provide access to
tertiary education
opportunities

Like Shanduka
Black Umbrellas

Proposals made to mobile
industry players, the
Dept of Communications,
the Independent
Communications Authority
of South Africa (ICASA)
and the Universal Service
and Access Agency of
South Africa
Lobby for new
regulations to
make public
benefit content
free on mobile
phone networks

Piloting of a Work
Preparation Programme for TVET
students
CareerPlanet has
>200 000 users

Start to support projects with a
greater emphasis on alignment
between FET training and
employer needs
Like
FETI and
eSayidi

Shows that psychosocial support and
work experience are
key for success

Bursary programmes with support
services for students e.g. REAP,
Umthombo Youth

First rung strategies are
key for increasing young
people’s employability
includes access to: information; skills training (in
foundational competencies) and work experience

Support a variety of first rung strategies to
facilitate entry by young people into the economy

Focus on building an influential and capacitated
network of micro-entrepreneurs e.g. Business
Bridge

Provide funding to
a variety of bursary
programmes

Prevent school
drop-out &
provide youth
transition support

Support for
CareerPlanet is
discontinued

#Feesmustfall
exposes deep
faults in current
funding of tertiary
institutions

Bursary Organisation
Forum disbands when
efforts to find a shared
agenda amongst different participants fail

2013

2011

Provide some
funding to bursary organisations to support
sustainability
and learning

Develop concept for
a new resource hub
for young people that
incorporates information,
basic competency training, and work experience
(called JobStarter)

Support for
entrepreneurship
through incubators and enterprise
development

Entrepreneurship

Department of
Higher Education
mandates FET
Colleges to have
Work Integrated
Learning Units in
place, resulting in
a new Placement
Officer role

Explore potential
role of Further
Education and
Training (FET)
colleges as
connectors

Support for
employment
mediation
services

Employment

Connect
entrepreneurs &
unemployed people
to the economy

Research
by FETI

Programmes like
DreamWorker &
Men on the Side
of the Road

Commission a
study to explore
ways of reducing
costs of mobile
data for the nonprofit sector

Support smaller
information
centres in direct
contact with
young people

Many of these
centres struggle
to survive because
they are unable to
demonstrate their
impact to a wide
range of funders

Key learnings and
observations
Grade repetition is an important indicator
of who drops out in Grades 10 and 11.
It is therefore important to identify youth who
are at risk of dropping out before they reach
Grade 10.
CareerPlanet demonstrates that information
alone is not sufficient to facilitate entry
into the economy. Young people are not
meeting the basic requirements of entry level
jobs, colleges, and universities. To access
opportunities and be competitive candidates,
they need information, basic competencies
and work experience.
Few young people who drop out of school
consider TVET colleges as an option for
future study. Public financing of students
via NSFAS has many challenges.
There is a lot of hype around
entrepreneurship but few examples of
programmes that show impact. Supporting
entrepreneurship is not necessarily the
most optimal first rung strategy.

Only a quarter of recipients of the
National Student Financial Aid Scheme
(NSFAS) complete their degrees,
compared to three quarters of those
receiving funding from our bursary
partners. Most of the difference is
accounted for by the levels of mentorship
provided by the bursary partners.

CareerPlanet has
14 000 users and
has posted 2 600
opportunities

IkamvaYouth finds key challenges
around culture of under-achievement,
informational asymmetry and complex
(and expensive) application and
registration processes for young people
trying to access tertiary opportunities.

CareerPlanet
information hub
launch

High data costs are a major barrier to
employment and opportunity seekers

Develop concept
for an information
hub for young
people, accessible
via mobile phones

Award grant to
CareerPlanet

Expand access
to information for
school leavers and
job-seekers

>40% of 18-24 year olds are not in formal education, nor employed, nor disabled to the extent that they cannot work (NEET).
Young people need to leave school with access to a range of opportunities for further study and entry into the workplace

Student support services as part of
bursary programmes are common, but
quality of services vary considerably.
There are many small scale projects
to create employment for vulnerable
groups, but few ideas or programmes
for young people facing systemic
unemployment.

INTERVIEW WITH THE
PORTFOLIO TEAM

Taking an all-or-nothing approach would effectively
mean writing off a whole generation of young people. There are many structural barriers that limit
their job prospects. For example, it remains difficult
for young people to find out about opportunities
they could grab with both hands if only they knew
about them. Here, mobile data costs present a major
constraint. Then there is the failure of the vocational
training sector to ensure that those young people
who complete their courses are sufficiently linked
to industry to allow them to get fully certified. Then

Q

Bursary organisations have been long-time partners of the
DG Murray Trust, some from as far back as the 1970s.
Why did you decide to stop funding them?

Our bursary partners have led the way in showing
us what is needed to enable poorer young people
to complete their studies successfully. It’s not just
money that is needed; mentorship and support is required to help young people adjust to the university
environment that many find bewildering and tough.
We’re proud of our bursary partners. At the same
time, however, State funding for higher education

Q

has increased hugely over the past three years and
our contribution is really small in comparison. Our
view is that bursary partners have to persuade the
State that they are an efficient manager of public
funding. Getting public funds has many challenges
– not least the difficulties of managing erratic cash
flow, but a way forward must be found.

Why are dropout rates so high in schools, and why doesn’t there seem
to be a solution?

Only half of the 2003 cohort of children entering
school wrote matric, and just over a third passed. It’s
a national calamity. There are many reasons for school
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there’s the reality that young people who do not get
work exposure in the first few years after school are
highly unlikely to ever find a decent job. Short-term
placements in the work sector can give them their
first leg up. These are the things we want to address.
It is also important to keep in mind that today’s youth
are the next generation of parents to children in
need of early learning opportunities and high quality schooling. It is important that we start breaking
intergenerational cycles of poverty and social conditions that limit the life potential of South Africans.

D G M T: F I V E- Y E A R R E V I E W

dropout, but the biggest seems to be that more than
half of our children are already lagging behind by
Grade 4, and then fail their high-school grades. Many

Many of the students studying in Technical and Vocational Education &
Training (TVET) colleges do not qualify for their final certification as they are
unable to complete the 18-month compulsory work experience component.
The Further Education and Training Institute (FETI) investigated the situation
with employers in the Engineering, Tourism and Hospitality, and Wholesale
and Retail sectors. It found that one of the reasons employers are reluctant to
take on TVET students is because students often lack the ‘soft’ skills needed to
make them good employees. This fuels a cycle of unemployability among young
college students. FETI subsequently designed a Work Preparation Programme
to close these gaps. This has been piloted in four TVET colleges in the Western
Cape and has been requested by other colleges in other provinces.

learners who drop out have repeated several times,
and leave Grades 10 and 11 at ages 18, 19 or 20. The
fact that our children spend many years in school and
still do not attain a matric certificate is a massive social

Q

and economic inefficiency. There is a strong case to
be made for better identification of youth who are at
risk of dropping out and implementing preventative
measures at key grades prior to Grade 12.

Do you have any good ideas for getting Technical and Vocational
Education & Training (TVET) colleges involved in helping young people
access the labour market?

The starting point is to get industry far more involved in TVET colleges. Industry needs should drive
the curriculum – but even then we know that much
of the real-time knowledge is learnt on the job. In
some TVET colleges fewer than a third of their learn-

Q

A N I M P O R TA N T
INI T I AT IVE

Q

The causes of youth unemployment are multi-faceted. There’s no doubt,
however, that the roots of unemployability stem from inadequate early
learning opportunities and poor schooling. If that’s the case, what’s the
value of this portfolio?

What’s tripping up TVET students on their
paths to livelihood – and what has FETI
done to start fixing this?

FETI INSTITUTE

Overwhelming challenges form the backdrop to
this portfolio. Both the economy and the psyche of
our nation depend on our ability to connect school
leavers with the range of opportunities that will
lead them to sustainable livelihoods.

ers ultimately get certified because they cannot get
work experience. There should be dynamic work-link
centres at each college to make these connections. It
can’t be left to young people alone.

Early on, you identified access to information about opportunities as a
key area of support to young people. You positioned Career Planet* as
a way to provide that service, only to start over again in 2015. What are
the lessons driving the development of the new initiative (JobStarter)?

Yes, one of the greatest obstacles facing marginalised,
unemployed youth is that they cannot get relevant,
timely information that could help link them to the
world of work. CareerPlanet played a crucial role
in providing information to young people looking

for learnerships, apprenticeships, jobs, bursaries
and internships. But we realised that information
alone is not enough. Across the board, young
people are not meeting the basic requirements of
entry-level jobs, colleges and universities. If we are

* Funded by DGMT for five years, Career Planet developed a mobile information hub to facilitate connections to
opportunity. Through Career Planet, young people were able to access information on learnerships, apprenticeships, jobs, bursaries, and internships.

E N T E R P R I S I N G S C H O O L L E AV E R S
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serious about getting young people successfully into
opportunities, we need to equip them not just with
information but also the basic competencies and
experiences required to ensure they are competitive
candidates.Our new project, JobStarter, will try to
overcome the barriers of insufficient information,
learning and linkages that constrain young people’s

Q

Tell us about your project to reduce the cost of data
for public benefit organisations. How will you do this and
what do you hope it will achieve?

We continue to live in a country of invisible walls that
keep young people out of education, jobs and a decent life. Yet, we have it in our power to knock down
some of these walls by bringing preschool learning,
school education, health information, job preparation and other opportunities into the lives of people
who are still excluded – by using mobile phones. The
big problem is still the cost of mobile data, however.

Q

We have a simple solution that would not cost mobile operators anything more than their existing statutory obligations to socio-economic development
(SED). These mobile applications could be provided
by public benefit organisations at no cost to the user,
with network costs offset by the 1.5% net after-tax
profit that operators are obliged to spend on SED. It’s
a win-win-win solution.

What is the state of entrepreneurship in South Africa – and how is
DGMT responding to this?

Our focus is on young people, and we’ve come to
accept that most entrepreneurs are older, and have
a fair amount of practical experience under their
belts. There are of course exceptions, but these
outstanding personalities probably don’t need our
support. Over the last five years, we have supported
various entrepreneurship programmes for young

Q

ability to move into jobs, using easily accessible
and interactive mobile technology. Of course, this
is only one part of the solution; there are other
fundamental challenges that this project cannot
address.Reducing unemployability is a difficult task,
but we’re determined to keep at it. As a country, we
don’t have a choice, do we?

people from skills training and incubation to
enterprise development and capacitating networks.
However, we have not come across a model likely
to have impact at scale. We have therefore decided
not to pursue this further as a strategic objective,
but remain open to any truly innovative proposals
in this area.

What are some of the lessons learnt, missed opportunities,
and way forward for this portfolio?

We have tried to take on too many aspects of the
challenge of youth unemployment in South Africa.
As a result, we have ended up not achieving as
much as we should have. So, moving forward, we
will be focusing more on specific initiatives where

AVA

we think we can make significant contributions. Our
focus remains the 3-4 million young people not in
education, employment or training – many of whom
could still make good in their lives given even modest
opportunity.

A n i n s p i r i n g i mpl e m e n t i n g pa r t n e r

Action Volunteers Africa (AVA) offers South African post-school youth,
aged 18-24 years, the opportunity to volunteer in 6-12 month structured
fulltime volunteerships in a variety of well-established South African NGOs.
This experience is supported by an intensive orientation course and a
programme of monthly motivation forums (MMF) designed to encourage
young volunteer recruits to reflect on and make the most of their experience.
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paving the way
forward
» » Although few young people who drop out of school
currently consider TVET colleges as an option for future
study, a vocational training sector that is responsive
to employment market demands has been shown, in
many countries, as key to building a more highly-skilled
workforce. FETI’s Work Preparation Programme takes
us one step closer, but we now need to get a better
understanding of the bottlenecks in the TVET system and
align our strategy accordingly.
» » The strongest predictor of school dropout is repetition of
Grades 8 or 9. We therefore need to find interventions that
reach and support learners without stigmatisation.
» » The biggest gains lie in addressing the systemic
bottlenecks facing young people. There are, however,
too few organisations working on a systemic level,
necessitating more proactive work from DGMT.

How we rate progress
towards key objectives
SCORE OUT OF 10

Create a mobile info-for-opportunity hub for young people
Develop organisations that mediate access to opportunity
A network helping young people to make connections
Show how school drop-out can be prevented

E N T E R P R I S I N G S C H O O L L E AV E R S
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Number of projects 102
Amount invested R87 510 732
Key strategies and the size of our FUNDING investment in them
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

GAMECHANGING
LEADERS
2011

2012

2013

2014

2015

Youth-led initiatives adressing social justice issues
Supporting pipelines of leadership
Creating platforms of influence for young people
Building a national network of young leaders for public innovation

OPEN
UP FOR
MORE
DETAILS
32
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A COHORT OF TRENDSETTING YOUNG LEADERS COMMITTED TO THE PUBLIC GOOD

Key developments and
highlights over 5 years

The unit will
synthesise research
and information that
youth can use to
participate in policy
development and innovation around social
justice issues

Key outcome achieved
Support
Sihambela Phambili
project on youth
engaging in the
local government
elections

2013

Explore support
to rural youth
organisations such
as Imithayelanga,
Africa! Ignite and
Strydenburg Future
Leaders

Portfolio name:
Leadership for a Winning Nation

2012

2011

Need to move beyond
the ‘community project’
model and and focus
more clearly and strategically on the impact
that young people can
have

Challenge youthled initiatives to
collaborate to tackle
major social justice
issues at a broader
scale

Note that this infographic
names only a small number of
the partnerships and projects
that contributed to the work
of this portfolio. Please see a
full list on our website.

Focus on strengthening alumni
mechanisms, and
post-programme
action by young
people

1 532 young
people in
the Activate!
network

Activators
establish the
Seed Fund

Activators
create local
‘stations’ where
they meet and
share

Fund 34 existing
youth leadership
programmes from
2011-2013

DGMT aims to
support programmes
providing opportunities
for young people to
‘practise’ creating and
leading initiatives for
the public good

Invited
to sit on the
Presidential
Youth
Roundtable

Call for ideas
from youth to
address key social
challenges: receive
66 pitches

Support
youth-led, local
approach by Oasis
SA to develop a
new cohort of
teachers in
Cosmo City

Reactive funding

2014

Portfolio name becomes:
Game-Changing Leaders

2015

To
collaboratively
invest in and
fund their own
projects

Innovation
Showcase

Develop
the concept
for a Youth
Analysis
Unit

Fund and play
an editorial advisory
role to the development of the “SA Child
Gauge”, focused on
youth

Activators
advise on
National Youth
Policy

Activate!
runs the ‘Future
Now SA’ campaign
ahead of National
Youth Policy
engagement

Randomised
Controlled
Trial kicks off

Development
of a broader
network support
process

Support
various
journalism
projects
Mechanisms
are put in place
such as public
dialogues, online
forums and a
national
gathering

Activators
develop a strong
trust-based identity External
and increase their evaluation
social change
activities

First 202
young people
enter the
programme
Commission
the establishment
of a national network of young
leaders to drive
public innovation

Initiate the
Youth News
Agency with
Media Monitoring
Africa

Enhance
youth
participation
in media

Activate!
network is now
1 000 strong

Evaluation shows
significant changes
External
in job search, income, evaluation
project creation, and
broader social engagement by Activators
compared to a control
group

Activators’
projects and
ideas are
profiled

An NQF Level 5
qualification in Community Development,
using Activate! content
and methodologies, is
piloted and accredited
by the ETDP SETA

Activate!
launches

Publish DGMT
Growing
Confidence –
Website to support
Theory of Change
and M&E Planning
processes

Host
workshops to
improve M&E tools
and processes for
leadership programmes

Website to
support people
looking to
establish and
manage
NGOs

Publish
the DGMT
Commons

Support community journalism projects for
young people
to amplify their
voice

DGMT
partners with
KfW to fund
Activate!

Start to provide
grants that focus
on particular
sectors to build
young people’s
leadership in their
work

Publish
different perspectives on leadership development
from experts in
the field

Helps to
build a
community of
practice in
the field

We need to build a knowledge base for
young people who are taking action.
If we expect young people to innovate
on social justice issues, we need to
improve their access to key information,
synthesise their experiences, and connect
policy, research and young people’s
real lives.

Given that we generally receive very few
formal applications for this portfolio and
then received 66 informal pitches within
the space of a few weeks in response to
our call for ideas, we realized that young
people don’t have the level of support
and experience to submit formal funding
proposals. We need to equip them with
technical skills.

Applications and projects primarily focus
on leadership for its own sake and not for
public innovation.
Our focus needs to become more on
the objective of young people driving
change, rather than simply the leadership
development of young people.

452 x
Activators
Partnership
with the Sunday
Times to produce
a series of youth
perspectives in
their June
editions

Key learnings and
observations

Example:
Lewis Foundation
grant to develop
leadership as part
of biodiversity
sector human
capital strategy

Huge variability in the quality of youth
leadership development initiatives.
Very little effective work is being done in
the field of youth participation in SA.

TSiBA hosts
youth leadership
development
conference

Many youth-run projects tend to be
generic and struggle to track and
show impact.

Many organisations are entering
the leadership development space,
but end up offering repackaged
life skills programmes.
Very few applications are received from
rural, youth-led organisations.

Support
pipelines of
leadership

Build a national network
of young leaders for
public innovation

Create platforms
of influence for
young people

CONTEXT: An emerging, but poorly defined, leadership development sector

To grow economically, reduce inequality, and foster social solidarity so that we thrive as a nation, South Africa needs young leaders
who will inspire innovation in both the public and private sectors

ACTIVATE!

South Africa’s long-term economic growth,
reducing inequality, and building social solidarity
requires innovation in both the public and private
sectors. We need young people who are ready to
provide leadership that will inspire such innovation;
young leaders with a common commitment to the
public good – drawn from across demographic,
sectoral, political, and geographic backgrounds.

A KEY PARTNERSHIP

INTERVIEW WITH THE
PORTFOLIO TEAM

Q

The ‘Leadership for a Winning Nation’ portfolio focused on a sector
that the Trust did not previously have much experience in.
How did you define the core purpose and focus of the portfolio?

We developed the portfolio around the belief that
the real leadership needed in South Africa is one
that connects the poles of South Africa; that can
define public innovation and that comes from both
the local and sub-national level, rather than simply
from existing elite/university-educated networks.
Based on this understanding of leadership, the core
focus of the portfolio is to build a new network of
leaders who are connected across the divisions of
race, politics, geography (among others), and have

Q

The Activate! Leadership for Public Innovation network seems to be
central to the work of the portfolio. How did you establish this network
of young people and what is it meant to achieve?

Establishing Activate! was one of the first forays
the Trust made into proactively commissioning the
establishment of a programme and organisation.
We commissioned a team of exceptional curriculum
and innovation designers to develop the programme
underpinning the network, and established a
special purpose public benefit organisation to set
up and support the development of the network.
We took this approach partly because of the need
for scale – the network needed to reach a critical
mass in order to have real influence. The premise
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a common commitment to the public good. Beyond
the establishment of a network of young leaders, the
work of the portfolio is focused on answering two
questions: firstly, how do we give young people the
opportunities to practise and experience their own
power to bring about social change from an early
age? And secondly, how does the public perception
of young people need to change in order to create
the space for them to have more explicit influence
and power to reshape society?

D G M T: F I V E- Y E A R R E V I E W

of Activate! is that new connections to information,
opportunity and influence can be a powerful
catalyst for innovation in highly polarised societies.
If directed to the public good, these connections
can strengthen development and democracy by
building trust and accountability, as well as making
people less tolerant of destructive risk. By creating
a public profile for Activators, they are enabled to
participate in and help to substantively shape our
national discourse.

With just over 2 000 young people connected in the
network, Activate! draws together young leaders from
across the political and socio-economic spectrum. Therein
lies its potential for innovation – its power for innovation
rests in the ability of the network to organise and mobilise
in the socio-political arena in new ways.
Activate! is co-funded by the DG Murray Trust and
the Federal Republic of Germany through KfW.

G A M E-C H A N G I N G L E A D E R S
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Q

What makes the Activate! Randomised Controlled Trial (RCT) unique?
What is the evaluation showing thus far?

Usually leadership programmes have to rely on
self-reported feedback from participants to gauge
their impact. This makes it difficult to identify
sustained shifts in behaviour. However, Activate!
is being evaluated by an RCT that aims to measure
precisely these shifts in behaviour. The trial, led
by the Southern African Labour and Development
Research Unit (SALDRU) at the University of
Cape Town (UCT), is using a range of behavioural
economic games to measure behavioural level
outcomes such as trust, risk taking and propensity

Q

What role did DGMT see itself playing with existing leadership
organisations and programmes?

In addition to establishing the Activate! network,
we wanted to make sure that we supported and assisted in improving the quality and impact of youth
leadership programmes more broadly. We thus
sought ways to strengthen the sector overall while
also supporting particular organisations with the
potential to achieve new breakthroughs. We discovered that many programmes were designed to
be once-off camp or workshop-based initiatives. Al-

Q

that young people are able to take on bigger issues.
So, we put out a challenge: we wanted to support
youth-led action around particular issues, with
built-in leadership development that would support
their growth in the process.

What have you done to support young people’s public participation
and their engagement in media?

We believe that young people are being hamstrung
by society’s perceptions of them. The dominating
narrative declares young people to be a ‘ticking
time bomb’ or a new lost generation. Helping them
to start voicing and painting a more complex pic-

36

though young people had meaningful experiences
through these opportunities, they found it hard to
implement the insights they gained once they returned to their real-world lives. We wanted to know
how programmes could increase the follow-through
of their interventions more effectively. In addition,
we sought to support organisations to better reflect
on and interrogate their work through improved
monitoring and evaluation.

We’ve seen within Activate! and other projects that
young people don’t have a clear sense of what the
policy options are, how to influence local planning
processes, or even how to reframe a debate. This is
largely because we don’t have an effective mechanism for synthesising, framing, and getting useful

information into their hands – and combining this
with their experience and insights to find the real
breakthrough opportunities. We are exploring the
establishment of a ‘Youth Analysis Unit’ to provide
such a service.

In 2015 we supported the development of the
South African Child Gauge by the Children’s Institute,
University of Cape Town. The 2015 issue focuses on the theme
‘Youth and the intergenerational transmission of poverty’.
Some key findings include:

Poverty levels
among youth
remain strikingly
similar to those
of their parents’
generation

!

!

By the end of 2013 you changed from simply supporting leadership
programmes for the experience they afford young people, to actively
encouraging them to collaborate around social justice issues.
What brought about this change?

Three years into funding leadership programmes,
we saw a common trend emerging: programmes
inspired young people to take action in their immediate surrounds, but that action was often limited in scope, time and ambition. We felt certain

Q

to act in the public good. Prior to the Activate!
study, there has been only one other study of this
kind globally. An interesting early finding of the RCT
shows that when the Activate! Programme changes
Activators’ perceptions of the trustworthiness of
others, there is a significant and positive outcome
in terms of their trust behaviour. Activators are
also more likely to be civically engaged: they are
more likely to have attended community meetings,
engaged with politicians, and organised community
initiatives.

Q

What are the key challenges for youth when it comes to contributing
to public policy and in participating in civil society around issues
of social justice?

D G M T: F I V E- Y E A R R E V I E W

ture about their generation is crucial to shift the
overarching conversation about youth. Towards this
end, we have supported a range of community journalism and storytelling projects.

Schooling outcomes remain
poor with high
drop-out rates and
low levels of skills

!

!

Access to education has improved
significantly, but
this has not
resulted in increased
employment

Post-school education
increases young
people’s employment chances and
earning potential; yet
only 8% of youth aged
18-24 attend college
or university

There is a real opportunity if we can effectively change
the outcomes and trajectory for this generation,
to interrupt cycles of intergenerational poverty –
particularly because young people are parents too.

G A M E-C H A N G I N G L E A D E R S
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Q

What have you learned as a funder about the youth leadership sector,
and what are your plans going forward?

In approaching our work in this sector, we draw on
Otto Scharmer’s question: “How are the new generations of leaders in government, business, and civil
society being prepared to deal with the profound
economic, environmental, and social disruptions of
our time? What resources and connections will help
them, when thrown into the eye of the storm, to
respond in innovative ways rather than resorting to
the reactive responses of the past?” If we understand the social challenges of our time as complex,
with multiple causes, symptoms and manifestations, then core to leading change must be the ability to deal with that complexity – something that

requires collective, rather than singular leadership.
We’ve seen huge potential! Young people consistently defy our expectations and take action every
day to transform their immediate worlds. We believe that the real potential of their actions and innovations has yet to be realised. This is where we
will continue our explorations: identifying the issues and mechanisms through which young people
can really secure breakthroughs, and ensuring they
are equipped with the personal development and
leadership capacities to champion and sustain real
public innovation.

paving the way
forward
»» A national network of young leaders focused on social
innovation has been established and is already more than
2 000-strong. This network has begun contributing to
youth policy-making efforts and strong partnerships are in
place to grow the network further.
»» Findings from a unique Randomised Controlled Trial to
evaluate Activate! shows more enterprising behaviour and
civic engagement among Activators in comparison to a
control group.
»» If we expect young people to innovate on social justice
issues, we need to improve their access to information,
cultivate their ability to synthesise their experiences and
connect to policy and research.

How we rate progress
towards key objectives
SCORE OUT OF 10

Create a national network of 5 000 young leaders
Create access to opportunity for leaders in the network
Build entrepreneurial skills among young leaders
Build management skills
Focus on leadership and family life
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Number of projects 343
Amount invested R85 123 920
Key strategies and the size of our FUNDING investment in them
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

INCLUSIVE,
ENABLING
COMMUNITIES
2011

2012

2013

2014

2015

Improve efficiency and effectiveness of the social welfare sector
Support advocacy groups lobbying on behalf of the marginalised
Build capacity of community-based organisations (CBOs)
Provide direct support to older persons, people with disabilities,
women and children who have been abused, and other vulnerable
groups
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To create a more inclusive society where vulnerable
groups are accessing services and recognised as
active, contributing members of society

Key developments and
highlights over 5 years
Government action

2014

2013

Begin to identify systemic gaps
through a Child
Abuse Tracking
Study

Portfolio name:
Inclusion of those most left out

Political window of
opportunity opens
when Treasury seek
a more effective
model to motivate
for increased funding of the Department of Social
Development

Start to work with
National Treasury on
a Review of Welfare
Service Costing

Through
the work done
by the Centre for
Child Law for
example

Seek opportunities to influence
legislation and
policies affecting vulnerable
children

Note that this infographic names
only a small number of the partnerships and projects that contributed
to the work of this portfolio.
Please see a full list on our website.

Acronyms:
ECD: Early Childhood Development
NW Province: North West Province
KZN: KwaZulu-Natal
HR: Human Resources

Generates
significant international and national
media coverage
about preventable
deaths in 0-5 year
group

Children’s Institute publishes
the Child Death
Review

Support the development of Vula
Eye App aimed
at improving eye
screenings in rural
areas

Standard
Operating Procedures developed by
Rape Crisis become
basis for provision of
other gender-based
violence services

Commission
SWAPP, an App
aimed at streamlining case management system
for social workers

Provide
support for a neonatal hearing screening
tool and help to formulate provincial policy on early screening
for hearing

Improve efficiency and
effectiveness of the social
welfare sector

Increase
focus on projects (particularly in rural areas)
that provide skills, opportunities or services
to increase economic
inclusion e.g. women
savings groups

Commission research
on accessible transport for people with
disabilities as basis
for advocacy and innovative projects

Leads to
efforts to standardise practice to
review every child
death

Review aimed
at setting up a
mechanism to
identify fatal child
abuse cases and put
in place preventative
measures

Opens up
other opportunities
for mobile health
products in areas
of cardiology, paediatric surgery and
orthopaedics

2012

2011

Conducted
by the
Children’s
Institute

National Treasury
Project results in a
number of improved
protocols and systems
as well as greater
standardization across
provincial budgets

Portfolio name becomes:
Inclusive Enabling Communities

2015

Key learnings and
observations

Key outcome achieved

Includes 500
ECD centres
in KZN

NAG forms a
partnership with Ilifa
Labantwana that leads
to government funding
to improve services
and enable DSD registration of ECD CBOs

Future Leaders
are young people who
show an interest and
passion in working with
communities and have
been trained to support
CBOs
NAG is a network
organisation that
supports over 400 community based organisations mainly working in
the ECD and care work
sectors

Grant to Imbasa Community Services

Provide support
to 3 paralegal organisations to help
define their role in
the justice system

Leads
to work on
a policy for
Aimed at
Special Needs
unlocking the
Housing
capital grant
subsidy for housing across the
country

Leads to a R19
million grant from
DSD to build NGO/
CBO compliance
with DSD requirements

32 Future Leaders
support 140 CBOs
in Ugu district to
increase compliance
with DSD norms and
standards

Conceptualise
NAG Future Leaders Project to
assist with unlocking government
subsidies for CBOs

Build capacity of
community-based
organisations (CBOs)

Join the Joint
Gender Fund to contribute to strategic
thinking around
funding for genderbased violence

Grant to
Malamulele
Onward

Develop a revolving fund for
Special Needs
Housing

Support to Eastern Cape NGO
Coalition

Provide support to
rural youth working
with elderly people
to develop innovative projects e.g.
mobile pharmacies,
eye screening

Grant to
Masimanyane
Women’s Support Group

Begin to investigate government’s
role in ending
gender-based
violence

Support advocacy groups
lobbying on behalf of
the marginalised

Changes in
legislation resulted in
prioritisation of family
reunification, however
government provide
insufficient funding
to support reunification staff

137
projects for
2011 and
2012

Greater focus
on empowering
communities to
manage children
with disabilities in
rural areas

8 projects
supporting
Human Resources
for family
reunification

Focus on
reactive grants
– security and
infrastructure upgrades, food parcels and support
for basic needs

Start working with Centre for
Child Law to provide
ongoing strategic
litigation support to
a number of DGMT
partners

Provide direct support to older
persons, people with disabilities,
women and children who have been
abused, and other vulnerable groups

Vulnerable groups are excluded from opportunities and basic services because of systemic blockages and attitudinal barriers

Our understanding of models of support
that work for different vulnerable groups
has increased. For example, models that
have strong, creative leadership and
community buy-in, use an asset based
approach and collaborate with existing
services to enhance the opportunities
afforded to the community, are the
most effective.

Advocacy is costly and has long time
frames. Applications for advocacy
projects need to be focused with
clear outcomes.
Community-based paralegals potentially
provide critical access to advice and legal
services in marginalised communities.

There is still unnecessary fragmentation
in the welfare sector. Projects could
benefit greatly and achieve greater
impact if they centred their collective
efforts on common challenges. Strong
networks of NGOs can mobilise to tackle
some of the administrative and financing
challenges they face as agents of service
delivery contracted by Government.
Government funding for vulnerable
groups is dwindling in the face of
persistent need.
There is a funding gap between
government policy and service delivery,
for example in the case of family
reunification. DGMT has supported
this, but cannot become a backstop for
inadequate public funding.

In 2011 this portfolio underwent a major
change in strategic focus. Some partners
took up the opportunity to reflect and
restructure their own work for
greater impact.
Support to individual organisations is
having little impact on larger issues
affecting marginalised groups. We should
shift our support to advocacy groups,
and also focus on models that have wider
systemic effect.

Through this portfolio we aim to find new ways of
systematically including those who are most left out
of South African society, building their networks and
increasing their access to resources.

INTERVIEW WITH THE
PORTFOLIO TEAM

Q

DGMT was one of the stalwart funders of the welfare sector in
South Africa, meeting a clear need and supporting a crucial network
of service providers. Then it changed to a more focused and strategic
approach. Didn’t a lot of people lose out?

You’re touching on one of the toughest dilemmas
for a foundation like DGMT. The need is always
more than we can meet, and as we tried to reach
particularly underserved communities, we reduced
our commitments to well-established welfare

Q

Inclusive, enabling communities sounds fanciful.
What does it actually mean?

It means that we would like to see communities
where people feel included, and supported, enabling
them to participate to their full potential in society
and the economy. The two concepts of inclusion and
enablement must go together. We want to be part
of a caring and supportive society that takes into account the needs of people who are disabled, abused

Q

What are some of the other opportunities for strengthening
the social welfare sector?

Social workers are faced with an administrative burden, which includes duplication of paperwork as
well as outdated systems that are hugely frustrating to work with. A pilot project is looking at opportunities to improve the amount of time social
workers spend on administration, and trial a system
that streamlines the case management process in
order to offer a better quality service. This pilot
hopes to develop a system that integrates all the
processes that different welfare organisations use,
while still maintaining confidentiality and ethical
management of cases. The project intends using
mobile technology, but we’re very aware that many
technology-driven solutions fail. Making technology

simple and user friendly is non-negotiable. A difficult, but much needed project that we have supported over the past few years involves the conceptualisation of a child death review mechanism. The
Children’s Institute (based at the University of Cape
Town) has established a system of multi-sectoral
child death review teams that routinely investigate
all child injury deaths in South Africa. The aim is to
better understand how and why children die and to
use those findings to prevent other deaths and improve the health, safety and well-being of all children in the country. The system has been piloted in
KwaZulu-Natal and the Western Cape thus far.

“During this pilot phase we saw almost one child death every
second day at the Phoenix mortuary, north of Durban.
Of concern, we found the leading causes of death for children
under 18 years were road traffic injuries, homicide, suicide
and electrocutions. Sadly, these are all injury deaths that are
preventable; therefore children should not be dying from them.”
Dr Shanaaz Mathews
Director of the Children’s Institute

and vulnerable. The portfolio does this by strengthening the interaction between NGOs and government to facilitate change within the social welfare
sector, stimulating innovative thinking to try to solve
intractable problems such as violence against women, and by funding organisations that provide crucial
services within communities.

The National Treasury Project looks exciting. Tell us about
this project and its contribution to increasing effectiveness of
the social welfare sector?

Almost all NGOs providing State-funded services
can attest to complex and time-consuming administration and cash flow headaches. National Treasury
is trying to find a better model for the funding of
NPO partners and social welfare services. This is because the Social Welfare Services sector is characterised by weak information management, a weak
legislative and policy framework (including norms
and standards that are not sufficiently defined and
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organisations that had a broader resource base. At
a strategic level, it was the right thing to do. At an
individual level, it’s tough. A child with profound
disability in Diep River deserves just as much as a
similar child in the rural Eastern Cape.

Q
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costed) and problems with budget and expenditure
data. It is against this background that National
Treasury has initiated a process to develop a Financing Framework for Social Welfare Services. The
aim is that such a Financing Framework will simplify
contractual arrangements between the State and
NGO service providers and inform the development
of long-term strategies to improve government
funding of social welfare services.

I N C LU S I V E, E N A B L I N G C O M M U N I T I E S
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Q

Your strategy to build the capacity of community-based organisations
(CBOs) seems to have come to an end. What happened there?

We’ve changed the strategy – not our support for
community-based organisations. Our biggest contribution to local organisational capacity-building
is through Activate! where more than 2 000 young

Q

changes in foster grants processes and the Special
Needs Housing policy respectively. Of course, the
ultimate success of national policies requires political will – unfortunately the Special Needs Housing policy has yet to be accepted.

What opportunities do you see for innovation in this portfolio and
where do you think these innovations will come from?

There is opportunity to innovate in making work,
shops and other living spaces more accessible to
people with disabilities, as well as community interventions to prevent child abuse. These innovations
will come about if we combine the efforts of a strate-

Q

paving the way
forward

What have been your big gains in supporting advocacy groups?
And what makes this strategy successful – or not?

We’ve seen some significant progress from projects like the Centre for Child Law and Project
Preparation Trust, which advocate on behalf of
NGOs to affect change on a greater scale. For
example, these organisations have championed

Q

people are empowered to bring about effective
local change. Other funders, such as the Learning
Trust, have taken on more of the work of organisational capacitation.

gic funder like ourselves, with the expertise of community development organisations and disruptive
innovators like Uber. The Vula Eye Health App (see
below) is a good example; it is set to significantly improve the life quality of many people in rural areas.

What are the missed opportunities and big challenges ahead?

Our response to gender-based violence has been
inadequate. We have not found the right partners
or interventions to support that will significantly reduce the high incidence of violence against women
in South Africa. The findings from the child death

review show that the leading causes of deaths for
children under 18 years are preventable. We need
to turn this knowledge into an opportunity for projects or campaigns that will make a difference.

»» The project with National Treasury for the development of a
Financing Framework for Social Welfare Services has already
resulted in a number of improved protocols and systems, as
well as greater standardisation across provincial budgets.
»» Through the work of the Children’s Institute we have begun
to develop systemic mechanisms to identify fatal child abuse
cases and put in place preventative measures.
»» The Centre for Child Law’s success in using litigation
to ensure practical gains for children (for example, by
preventing disruptions in the payment of social grants to
9 million children while a tender fraud investigation was
under way) is a good example of targeted advocacy efforts
that can have significant pay-offs.
»» Technology is opening up opportunities for innovation in a
sector that has been overwhelmed by need and stifled by
systemic bottlenecks.

V U L A E Y E H E A LT H A P P
A n i n s p i r i n g i mpl e m e n t i n g pa r t n e r
In 2014 we started supporting Dr William Mapham in activities related to the rollout and testing of an app for mobile phones that enables lay people to test for
eye health conditions and connects them to an eye specialist who can offer advice
or arrange a referral for treatment. This app will help to identify patients with
conditions leading to preventable blindness early and help them to get the help
that they need quickly. It has the potential to significantly improve the lives of
blind and visually-impaired people living in marginalised and rural areas.

How we rate progress
towards key objectives
SCORE OUT OF 10

Fund initiatives that build sustainability
Support advocacy groups to build policy and evidence-bases
Leverage partnerships to open new doors for organisations
Build the capacity of emerging organisations
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2011

Launch a new website
underlying the focused
5-year strategy.

LISTENING AND
COMMUNICATING

Response rate: 28%
288 organisations participated

2012

Response rate: 39%
178 organisations participated

79%

12%

23%

19%

11%

29%

18%

45%

28%

+

84%

Says DGMT has the necessary influence to impact public policy
Says they communicate with DGMT yearly or less often than that
Says they communicate with DGMT monthly
Says DGMT provides helpful assistance beyond funding (especially in terms of strategy)
Says DGMT leads the field in new thinking and practice
Says DGMT respects them and values the work that they do (asked only in 2014)

2012

2014

Main things to improve:

Main things to improve:

Provide more feedback when
declining applications

Provide more feedback when
declining applications

Simplify the application process

Increase engagement with
applicants and grantees even
more

More site visits and engagement
with applicants and grantees

Create more in-person
opportunities for NGOs to share,
strategise, learn and network
Provide quicker feedback on
reports and learning briefs
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Applicant and Partner Surveys

74%

2014

Developments in grant management
and communication

2012

Start sharing what implementing
partners are learning through on-theground implementation in a quarterly
publication called Hands-on Learning.
Start using an online grant application and
management system called Fluxx to improve
grant application processes.

Start sharing partner profiles and
learning briefs on a website called
the Confluence of Ideas and Practice.
It allows for sharing and interaction
among DGMT partners and other
NGOs around lessons learned through
implementation.

2013

Share step-by-step, easy to follow guidelines and
resources to plan and design Monitoring and Evaluation
systems on a website called DGMT Growing Confidence.

2014

Share resources and information
to assist in the legal establishment
and governance of non-profit
organisations on a website called
the DGMT Commons.
Start providing more detailed feedback on declined
applications by highlighting areas for improvement
from a generic list of factors linked to DGMT’s funding
criteria and guidelines.

2015

Redesign main
website to
enhance its
effectiveness as
a platform for
sharing and to
improve the user
experience.

The Confluence of Ideas and Practice
website and Hands-on Learning (as a
quarterly publication) are discontinued
in 2015. This is done because
learning shared through briefs offers
happenstance insights that often have
non-directive policy implications,
dislocated from time and place.
It is replaced by Create Change
resources that speak to a window
of opportunity, using our experience
on the ground in a proactive way. It
represents a much more concerted
advocacy strategy.
ENDS

Start publishing Create
Change resources for
advocacy and strategy.

LISTENING AND RESPONDING
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WAY
FORWA RD

Together with government,
business and civil society,
we need to keep at it...

What breakthroughs are
we still looking for?

»» Government funds to
match donor funding for the Nal’ibali reading-forenjoyment campaign
»» Big retailers willing to distribute Nal’ibali stories
in-store
»» Mobile applications for learning, health and jobseeking (free to users)
» » National government departments taking
seriously the spirit of collaboration envisaged
by the National Development Plan.

16
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»» Look for ways to reduce child vulnerability in the home through Cape
Town Embrace and other projects
»» Build on the growing interest in Nal’ibali
» » Build a robust model of public school partnerships that are shown
to work
»» Create real possibility for job-seekers through JobStarter

WHAT’S NEXT?

»» Sustained increases in
public funding for ECD

»» Drive early childhood development through Ilifa Labantwana and
SmartStart

WAY FORWARD

The next five years will shape
WHAT’S ON OUR MINDS?
the future of children born in
2016. They need sufficient food,
must be ready to read by 2020, and be connected
into networks of care and support. These are the
most fundamental issues for our country. How can
we be more effective in ensuring that the next
generation of children do not miss out?

»» Simplify the paperwork between government and NGO implementers.

Understand what we failed
to do well, and why
»» Why is there not an effective national strategy to ensure zero-stunting
of children from malnutrition?
»» Why do half our children continue to drop out of school when there
are clear strategies to prevent it?
»» Why are black African workers only fractionally better skilled today
than they were 20 years ago?
»» Where is the national spirit of enterprise and confidence in the
future, and what can we do to bring it back?

Take time to think
and listen
»» At the end of our focused five-year strategy, we plan to take time to
think and listen, before announcing the next big plan.

WAY F O R WA R D
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STAFF
MEMBERS

Chief Executive Officer

Executive

2011

Portfolio Manager:
Creative Learners

Portfolio Manager:
Inclusive, Enabling Communities

PROGRAMMES

Portfolio Manager:
Enterprising School Leavers

					

Phillip Methula	
		
Phillip Methula
					and Angela Biden

				 Katie Huston

Judy-Marié Smith

	Renisha Patel	

					Chiara Baumann

Janet Jobson

Piliswa Ngcwabe
and Janet Jobson

					Senzo Hlophe

Leonie Sampson

			

Rumbi Görgens
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FINANCE
GRANTS
ADMINISTRATION
OPERATIONS
MANAGEMENT

Robbie Campbell
Caro Kellerman
Simone Arendse

Justin Segers
							

Sandra Ngwena	
Rumbi Görgens	
Marguerite van Niekerk	
						

Ilidia de Sousa	
Jazmeena Cassiem
Jenny van Wyk

Renee Abrahams

							
Simone Arendse		
			
								Sandra Ngwena

Nthabeleng Tida

Mark Roman
Prisca Tizora	

COMMUNICATIONS

Information Manager
Communications Manager
Communications Director
Information Specialist
Media Manager

Renisha Patel

								Janet Jobson

Programme Director

Operations Director
Office Manager
Receptionist
Housekeeping
Housekeeping
Building Maintenance

Fefekazi Mavuso

Shireen Wentzel

Grants Co-ordinator
Inclusive, Enabling Communities

Grants Manager
Grants Administration
Grants Analyst

2015

Diane Laugksch

Programme Manager:
Social Capital Development

Chief Financial Officer
Financial Accountant
Finance Administrator

2014

David Harrison
Carol-Ann Foulis
and Justine Jowell

Portfolio Manager:
Resourceful Young Children

Portfolio Manager:
Game Changing Leaders

2013

2012

			

Judy-Marié Smith
						
				Diane Laugksch
						

		

Judy-Marié Smith

		

Esther Etkin
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THE BOARD
OVER FIVE YEA RS

David Orton holds degrees in both civil engineering and
financial management. Always keen on the outdoors, he has
been involved in the construction of major dams, highways
and purification works, overseeing several of them. He
spent a large part of his career with Murray and Stewart
and Murray and Roberts, rising to become a Divisional
Director and serving as chairman of many group companies.
Aside from being Chairperson of the DG Murray Trust,
he is a Trustee of the Murray and Roberts Pension Fund.

James Inglis holds a Bachelor’s degree specialising in
English, history and politics. He started his career in finance
at the Anglo American Corporation. He has served as director
(often at an executive level) at ten different financial/
investment institutions, including the Liberty Life Group
and Guardbank Management Corporation Ltd. Currently
he provides leadership at Melville Douglas Investment
Management, and also serves on the boards of a number of
companies and charitable organisations.

Ameen Amod is a B.Comm and MBA Graduate and
holds the CIA (Certified Internal Auditor), CGAP (Certified
Government Auditing Professional), and CRMA (Certification
in Risk Management Assurance) Certifications issued by
the Institute of Internal Auditors. He is experienced in
Accounting, Management Principles, Risk Management,
Auditing, Performance Management, Internal Control
Processes, Corporate Governance, Investments, Options,
Futures and Derivatives. He has extensive Governance
experience, both as the Chairperson and as a member of
Audit Committees, inter-alia, the Department of Energy,
the National Consumer Tribunal, National Treasury, the
Department of Defence and the Department of Arts &
Culture.

Murphy Morobe has a long career spanning the worlds
of student activism, trade unionism, work in the nongovernmental sector, politics, the public sector, conservation
and the corporate sector. He has served on several boards in his
career, inter alia, the Council for Higher Education; SA National
Parks Board and Ernst & Young (SA). Until recently, Murphy
was the CEO of Kagiso Media Ltd, a position he held for seven
years. He is the current Executive Chairman of the Programme
to Improve Learning Outcomes (PILO), which addresses the
systemic problem of curriculum coverage in various schools.

John Volmink has a PhD in mathematics education and
has held various teaching and management positions at
southern African and international universities. He is an
education expert who has served as the Chairperson of
the Umalusi Council for four years. He provides leadership
to Cornerstone Christian College and also as chairperson
and member of the boards of corporate companies, as
well as a variety of local and international public benefit
organisations involved in education, health and community
upliftment.
Marianne MacRobert holds degrees in languages and
international politics. She founded and directed a successful
NGO (the Outreach Programme at St Mary’s) that focused
on whole school development and facilitating access
for disadvantaged learners to high-quality educational
opportunities. At the Nelson Mandela Children’s Fund
and at Tshikululu Social Investments, she managed the
disbursement of funds for social development, particularly
in the areas of education and vulnerable children.
Shirley Mabusela holds degrees and qualifications in
social work and management. She has held directorships
and management positions at the Johannesburg Child
Welfare Society, the Children’s Foundation, and the
National Children’s Committee. She is a specialist in
the area of children’s rights and has served as Deputy
Chairperson and Chairperson of the South African Human
Rights Commission (SAHRC). She currently serves as a
trustee and board member of a number of public benefit
organisations.

52

D G M T: F I V E- Y E A R R E V I E W

Hugo Nelson is a Chartered Financial Analyst and
Medical Doctor with an MBA from Oxford University. He
joined the Coronation group as an Equity Analyst 1999 and
went on to become CEO and Executive Director in a number
of its companies.
Retired Trustees :
Jeremy Ractliffe: As the former Finance Director of
Murray and Stewart who recommended the creation of the DG
Murray Trust, Jeremy Ractliffe was a founding trustee. Jeremy
served as Chairperson of the Education Sub-Committee
(1991-2002), the Finance Committee (1985-2007), and of the
DGMT Board (2007-2011). During this time, he also served as
the Chief Executive Officer and trustee of the Nelson Mandela
Children’s Fund. Jeremy retired from the Board of Trustees of
the DG Murray Trust in 2012.
David McKinstry: David McKinstry holds a BCom degree
from the University of Cape Town. He was the Marketing
Director and Deputy Managing Director for international
pharmaceutical company, Beacham, and in 1972 he cofounded an advertising agency, which became the South
African arm of Young and Rubicam. He joined the board of
the DG Murray Trust in 2003 and retired in 2013.
Virginia Ogilvie Thompson: With a background in
Public Relations, Virginia Ogilvie Thompson’s served as
Director for Lindsay Smithers Public Relations consulting in the
1970s before joining Murray and Roberts, where she headed
up PR. She subsequently became the Director of the Southern
Life Foundation, a grant-making organisation, where she
worked mainly with small business creation and educational
institutions. She joined the board of the DG Murray Trust upon
her retirement and retired from the board in 2011.

Douglas Murray House
1 Wodin Road, Claremont, South Africa
PO Box 23893
Claremont 7735, South Africa
Tel: +27 (0)21 670 9840
www.dgmt.co.za

