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Investing in South Africa’s potential



Every year, the Board of the DG Murray Trust spends 
four days together visiting projects that we can learn 
from, listening to people who help us understand the 
impact of our funding. We have crossed rivers barefoot 
to visit rural communities, sat locked up with prisoners 
in correctional facilities and dined with government 
leaders – all with an eye to ensuring that our next 
investments make an even greater difference.

These visits remind us that there is a wide network of 
active and committed people, working hard to improve 
the lives of people across South Africa. Many of them 
work through civil society organisations, and in fact, 
the non-profit sector is one of the largest employer 
groups in the country. The value of the non-profit 
sector - as an employer, service provider and innovator 
- is unfortunately downplayed, as government is often 
positioned as the primary driver of socio-economic 
change. There are change drivers in government, 
as there are in business and civil society. One of the 
challenges we experience while visiting programmes 
is how little active collaboration there is across these 
sectors, and how much hidden benefit could be 
unlocked through smarter, better coalitions for change.

A second concern we witness is how great projects 
are often hamstrung by small obstacles, such as 
late payments from government departments for 
social services provided on their behalf by non-profit 
organisations (NPOs). To the NPO or supplier involved, 
these are not small matters and can lead to bankruptcy, 
with the resultant loss of services to the community. 
There are other unnecessary administrative constraints 
that also weigh down service providers.  At a time in our 
country when the need is so great and we don’t have 
the financial resources to expand services significantly, 
improving the efficiency of administration should be a 
national priority.

The final frustration I must mention is that which should 
preoccupy all of us, namely our inability to break free of 
the legacy of Bantu education. We see its effects in the 
numbers of school drop-outs, unemployment of school 
leavers, low economic growth and high rates of crime.  
The DG Murray Trust has been in existence for thirty-five 
years, and has spent most of its funding on education-
related work. A discomfiting fact is that our funding 
has benefited individuals, but has made no tangible 
difference at a national level. Every other organisation 
involved in education must surely feel the same way.

In 2014, the average percentage mark for Grade 9 
mathematics in the annual national assessments was 
11%. We should not succumb to panic and grab at 
every quick-fix remedy; but neither should any of us 
– government, trade unions, the business sector nor 
civil society – hold ideological positions that close our 
minds to potential solutions that could emerge if we 
all worked together in different ways. We also need to 
focus on factors outside of the formal school system 
that could substantially improve educational outcomes. 
That is why we put so much time and money into early 
childhood development and the national reading 
programme - Nal’ibali.  We want children to be able to 
enter school empowered to learn.

In this regard, we are grateful for the coalitions for 
change that we have forged with our implementing 
partners; with KfW (German Development Bank) and 
other foundations, including the ELMA Foundation, the 
FirstRand Foundation, the UBS Optimus Foundation 
and the Omidyar Network; as well as the business 
partnerships with the South African Broadcasting 
Corporat ion and Times Media that  leverage 
considerable media space for public engagement. 

Our staff team is smart and committed, and make 
substantial contributions in many areas of social policy 
development and programme design. They are hugely 
supported by my fellow Trustees who provide critical 
strategic direction.  We are delighted to have welcomed 
Murphy Morobe to the Board during 2014 and look 
forward to his valuable insights. 

However, none of us is an expert navigator of processes 
of change. We all keep learning through the experience 
of our implementing partners. We know our mission - to 
make a dynamic and fundamental impact on the lives 
of people in South Africa. We know our destination – a 
country in which everyone can reach their full potential.  
But every day uncovers new territory, which makes the 
journey of learning exciting - and best done with friends 
of like and unlike mind.  

Dave Orton

Chairperson’s Report 
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What will bring about the next real change in our 
country?  This is a question that South Africans are 
asking more and more. It would be a mistake to view 
it as an essentially political question, intended to show 
up the present government or promote a party-political 
alternative. Yes, political accountability is part of it, but 
the real answer is a lot simpler – and a lot harder.  The 
real answer is… “us”.  We will bring about the next real 
change in the country.  Each and all of us.

2014 was a strange and difficult year.  As vital as 
national elections are, they slowed down development 
projects and brought in new government ministers. 
Policy discussions – some well-advanced – needed to be 
restarted. As the economy got a whole lot worse during 
the course of the year, so did the chances of expanding 
key national programmes like early childhood 
development. And to many observers, me included, 
levels of corruption and inefficiency seemed to have 
pushed a number of government departments across 
critical thresholds of stagnation.     

I ronically,  the robust engagement in national 
Parliament reinforces the notion that there’s little that 
we as citizens can do in the face of power-politics; that 
our best option is to get behind political strongmen 
and women of choice. But it would be a mistake to 
concentrate our hope in the few individuals in the glare 
of the media.  Parliamentary processes are essential, but 
we should also recognise the enormous value of civil 
society, business, trade unions and unsung individuals 
in shaping our common future. As we head towards 
the municipal elections in 2016, the hurly-burly of party 
politics will only intensify. We – in government, civil 
society, business, trade unions or as individuals – cannot 
become paralysed spectators. We must declare what 
we can do to bring about the next real changes in our 
country – and work to achieve them.

The DG Murray Trust works across a number of fronts to 
develop the potential of South Africa.  We play only a 
small part in the overall scheme of things, but we must 
also declare our intentions. Hopefully, in doing so, we 
will provide some leadership and direction. Thus, we 
declare our intention to work with funding partners and 
government in implementing a national social franchise 
for early childhood development (ECD), to show how 
we can reach the majority of children who still have no 
opportunity for quality early learning outside of the 
home. Imagine how educational outcomes could be 
improved if all our children entered Grade R with both 
the ability and love of learning! 

In pursuit of that goal, we will continue to support the 
Nal’ibali initiative, promoting reading-for-joy as the 
foundation for language development that underpins 
both numeracy and literacy.

We will get behind initiatives that act as external 
levers of change to the education system – external in 
the sense that they change the inputs into the public 
system.  The social franchise for ECD and Nal’ibali will 
improve learner inputs. Working with a number of other 
funders, government and trade unions, we hope to 
trial public school operating partnerships that harness 
strong managerial expertise currently residing outside 
of the public education system, and concentrate those 
resources in underperforming schools in marginalised 
communities. 

We will continue to pursue our efforts to reduce the 
user-cost of data for mobile applications for early 
childhood development, health and education, job 
preparation and employment. We have identified a 
workable mechanism that would enable public benefit 
organisations providing such services to register, so 
that their mobile services are zero-rated for the user.  
The costs to the network operator could be covered 
as part of their existing obligations to socio-economic 
development.  A win-win, which could be a massive 
breakthrough in a society where so many are excluded 
from information and opportunity.

We will continue to develop the Activate! network of 
young leaders committed to public innovation, who will 
be a new cadre of social, business and political leaders, 
drawn from across the socio-economic and political 
spectrum.

These are some of our commitments. There are 
others covered in this annual report.  Cognisant of the 
magnitude of the task and our own limitations, we 
declare that we join others in lifting our hands to help 
bring about the next real change in South Africa.

 

David Harrison

CEO’s Report
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DGMT’s Theory of Change

1. Epigenetics refers to the process through which external influences modifies the expression of genes and therefore alters the structure of DNA.

The DG Murray Trust wants to make a dynamic and 
fundamental impact on the lives of people in South 
Africa. This is an ambitious goal that can only be realised 
if we can seed new ideas, prise open bottlenecks in 
systems of service delivery, and help redirect public 
resources towards better social outcomes. For this 
reason, we value innovation highly and try to get 
behind creative problem-solvers. But almost always, 
smart ideas are not enough.  

The success of our efforts also depends on the many 
‘people factors’ that tend to be neglected when 
development projects are designed. Typically, problems 
are defined as deficits from a desired outcome. This 
framing helps us to understand what’s missing, but 
doesn’t really explain why it’s missing. The deficit 
paradigm is a useful starting point because it focuses 
attention on resources and capacitation needs.  But it 
can lead to intellectual laziness, where the intervention 
tries to fill the gap without fully understanding why it’s 
there. Think of a ‘gas-guzzling’ motor car. You can keep 
filling it up, but the tank will be fast depleted if there is a 
hole in it or the engine is not properly tuned.

Often, the intermediary factors that affect social 
outcomes are recognised, but either glossed over 
or lumped together in stock phrases such as ‘a lack 
of leadership’ or ‘insufficient capacity’.  Off-the-shelf 
packages such as ‘leadership training’ and ‘capacity-
building’ are then bolted on, with limited effect.

In reality, many factors – environmental, institutional, 
socio-economic and psychological – determine the 
ultimate impact on people’s lives.  Typically, these 
are viewed as contextual factors, the backdrop 
for programme implementation. In fact, it is more 
helpful to regard these factors as standing between 
the programme’s envisaged outputs and its ultimate 
impact. In other words, they directly affect the 
programme’s outcomes and must be addressed in the 
design of the intervention.    

Of course, no single intervention can address all of the 
factors that shape programme outcomes, but each 
should be considered in turn to determine which are 
most likely to facilitate or undermine the success of the 
intervention.  The figure below illustrates some of the 
main ‘people factors’ that perpetuate a vicious cycle of 
inequality and poor developmental outcomes.

This cycle needs to be tackled at every step in the 
chain. Perhaps a useful starting point is to understand 
that, at the point of conception, a child from a 
marginalised community already experiences the 
effects of deprivation, as the epigenetic1 effects of 
chronic parental stress and malnutrition are conferred 
on his or her genome. This means that such children 
may require different or higher-dose interventions than 
those from better resourced families to achieve similar 
developmental outcomes.
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To add insult to injury, children who are epigenetically 
adapted to survive (as opposed to thrive) almost 
always experience further inequality from birth. They 
have less access to health care and early childhood 
education, and even when services are available, they 
may be of poorer quality than services chosen by 
wealthier families. The result – of social fragmentation 
and constrained choice – is cultures of risk tolerance, 
corruption and apathy that further undermine the 
potential success of remedial programmes. When such 
cultures become entrenched, people lack a sense of real 
and imminent possibility in life and lose their capacity 
to aspire.  The net effect is that even good programmes, 
such as foundation phase education, fail to have as 
much impact on poorer children than they do on those 
that are better off. Even when poor communities get 
exactly the same programme as wealthier communities, 
the social and economic gaps between the two may 
widen. The rising tide does not lift all boats equally. Of 
course, there will be individuals who excel regardless 
of their background, and individual enterprise is to 
be cherished.  But we cannot build a society that only 
celebrates success despite life circumstances, we must 
build a society that nurtures large-scale success by 
changing life circumstances. 

It could be argued that the desired impact does not 
have to be equality of outcome. But the diagram on 
page 4 shows how inequality creates poverty-traps 

which damage the potential not only of those caught in 
them, but of the nation as a whole.    

For a foundation like the DG Murray Trust – whose 
mission is ‘developing South Africa’s potential’ – our 
commitment must be to changing the dynamics that 
drive the vicious cycles of poverty and inequality.  We 
may not be able to influence every link in the chain, and 
not every programme we fund will, on its own, be able 
to have a fundamental impact on the lives of people 
in South Africa. However, through strategic funding, 
we hope to make sustained shifts in some of the 
intervening factors that shape programme outcomes 
– in the belief that such changes move us towards 
a tipping point where our society can be radically 
transformed.

Some of these levers for change are well understood 
and are part of a familiar development lexicon: 
economic incentives, health services, education, 
social security – and recourse to the law when public 
institutions fail to deliver.  Other levers are less well 
understood – at least insofar as the role of foundation 
funding is concerned. They relate to changing societal 
culture, perceptions of power and powerlessness, 
collective and individual motivation, and their impacts 
on our very DNA.  This is where much of the new action 
is.  This is where the DG Murray Trust also wants to be.  

Why we changed our portfolio names

Two main reasons propelled us to change.  The first 
is that we wanted to focus more on the outcomes we 
hope to achieve.  We were concerned that programme 
activities were too often presented as ends in 
themselves, without a clear strategic sense of how those 
activities would lead to the desired outcomes. Second, 
we wanted to limit the scope of our work, to invest in 
more substantive interventions.  Given the diversity 

of our funding, we face the risk of ‘lightly spraying 
resources’ at a host of problems, with little potential 
for real impact.  At the same time, we did not want to 
prescribe the strategies for each portfolio too narrowly, 
as that would heighten the risk of precluding great ideas 
through our own biases.  This we hope to avoid by first 
defining our funding in terms of the impact we hope to 
make, rather than the strategies for achieving it. 

At the beginning of 2014, we changed the names of the DGMT funding portfolios:  

Early childhood development
Education to be able to read and write
Connection to opportunity
Leadership for a winning nation
Inclusion of those most left out

Resourceful young children
Creative learners
Enterprising school leavers
Game-changing leaders
Inclusive, enabling communities
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Resourceful Young Children

What we supported in 2014

Access to an essential package including nutrition, 
parenting support, early learning, health and social 
services.  Driven primarily through Ilifa labantwana, 
an essential package of early childhood development 
(ECD) services was defined and tested in different 
service settings (home-visiting, playgroups and centre-
based early learning). 

We continued to explore ways of implementing the 
essential package outside of conventional early learning 
sites, building on the community-based work of Philani 
Health & Nutrition Programme in the Western and 
Eastern Cape and Kheth’impilo home-based care in 
KwaZulu-Natal. 

A ‘toolbox’ of quality interventions aimed at 
building emotional, language, cognitive, social, 
literacy, mathematics and sensorimotor skills among 
young children.  One of our concerns is that the early 
learning component of the essential package is often 
either poorly defined or not implemented as rigorously 
as it could be. For this reason, we funded evidence-
based projects that aimed to strengthen specific 
aspects of early learning. These included Wordworks 
(foundational language and literacy development), 
AmazingBrainz (neuroscience-based curriculum for 
ECD practitioners) and Ntataise Trust (concepts of 
numeracy). 

Vehicles for getting the ‘toolbox’ to all children with 
high quality and consistency.   Most young children 
in South Africa continue to be excluded from out-of-
home early learning experiences, because of cost or 
availability of services.  Social franchising (brand-driven, 
standardised processes of training, management and 
quality improvement) holds exciting possibilities for 
creating a new national mechanism to scale up quality 
early learning services.  A franchise development team 

was established to work with implementing partners 
and potential investors to design and plan for a social 
franchise in 2015. 

The financing, people and systems to manage the 
vehicle and use of the ‘toolbox’. The DG Murray Trust’s 
involvement in Ilifa labantwana (see page 18) is the 
main way in which we support financing, management 
and systems development for ECD.  This work informed 
the design of a national policy and programme for 
ECD, commissioned by the Department of Social 
Development.

In addition, we continued to support the annual budget 
analysis work conducted by Debbie Budlender and a 
number of organisations training ECD practitioners.  The 
latter included training of family community motivators 
through grants to Siyabonga Care Village in the Western 
Cape and Realeboga in the Free State, HighScope 
training conducted by Khululeka, Level 4 qualifications 
offered by the Centre for Social Development in the 
Eastern Cape, and in-service practitioner training 
conducted by Flying Children on the West Rand.

Public communication and community involvement 
in capacitation of young children. We are very 
cognisant of the fact that a child’s ability to thrive 
is largely determined by their home environment. 
Parents must be enabled to be at the centre of a child’s 
development.  For this reason, we funded Ububele 
(which emphasises the emotional development of 
young children through stronger parent interaction 
in the first thousand days of life), Groovy Adventurers 
(an interactive mobile-based resource tool for parents) 
and Cape Town Embrace (which aims to bring another 
significant adult into the lives of children at risk – see 
page 16).  

A child’s ability to thrive is largely determined by their home environment. 
Parents must be at the centre of their children’s development.

By Sandra Ngwena and Fefekazi Mavuso
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What we learnt

There is a great willingness among organisations in the 
ECD sector to ‘do things differently’ and to take up the 
challenge of scaling up quality early learning provision 
– even if it radically changes the way they do business. 
Resource and training organisations, which have 
focused largely on training for practitioners who attend 
their courses, are increasingly confronting the fact that 
most children in their communities still do not benefit 
from their programmes. There is a growing commitment 
to ensure that every child has the opportunity to access 
quality early learning. 

Similarly, we have seen how government departments 
can plan and work together far more effectively to 
implement a coordinated package of ECD services. 
There has been significant movement in this regard in 
the North West (through integrated provincial planning 
supported by Ilifa labantwana) and in KwaZulu-Natal 
(through the Phila Ntwana centres).

What we plan to support in 2015

Of great concern is the state of the South African 
economy, which has constrained the funding available 
to scale-up early learning, despite the commitment 
of the South African government. It will require a 
concerted effort by all who understand the potential 
educational, social and economic returns of early 
childhood development to ensure that the impetus of 
the past few years is not lost in 2015.

Even as we seek to strengthen the human resource 
and management systems for ECD in South Africa, it 
is critical that we also open up new avenues for scale-
up. The DG Murray Trust will try to meet these dual 
objectives by continuing to be an active partner in Ilifa 
labantwana, while forging new investor partnerships 
to scale-up early learning services through a branded 
social franchise.

Portfolio Priorities
•	 Access to an essential package of ECD 

services

•	 A ‘toolbox’ of quality interventions to 
strengthen specific aspects of learning

•	 Vehicles for getting the ‘toolbox’ to all 
children

•	 The financing, people and systems 
that support an infrastructure for ECD 
development

•	 Public communication on - and community 
involvement in the development of young 
children
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Creative Learners

What we supported in 2014

In 2012, the Board of the DG Murray Trust decided 
to concentrate its resources for education on early 
language development and reading.  Over the past 
three years, it has invested more than R30 million in the 
Nal’ibali reading-for-enjoyment campaign (see page 19).

Our focus has increasingly shifted from school 
management and systems development to supporting 
play-based, exploratory learning, especially in the 
foundation phase. The portfolio’s new name, “Creative 
Learners”, describes the outcome we seek: South 
African children for whom learning is not a difficult, 
discouraging chore, but a joyful, rewarding exploration 
of the world. 

For this to happen, children need solid foundations, 
particularly in language and literacy, which form the 
basis for numeracy and other cognitive skills. We 
continued to promote language development and 
reading, especially reading for joy, and to provide 
the scaffolding for this by supporting novel ways 
to distribute reading materials and stories. We also 
invested in projects that are using Information and 
Communication Technologies (ICTs) to improve learning 
outcomes.

Promote reading, and expand access to books and 
stories. Early literacy skills are a strong predictor 
of academic success and educational attainment. 
Exposure to rich vocabulary through story-telling, 
reading and social interaction primes children to learn. 
We supported a number of projects that harnessed 
role models’ power to nurture literacy through reading 
clubs, remedial support and peer-to-peer models. 
Nal’ibali, Wordworks and The Shine Centre directly 
reached approximately 14 000 children in six provinces, 
and trained more than 3 000 parents, community 
volunteers and unemployed youth to support literacy 
development.

We also supported partners to produce and disseminate 
high-interest, local reading material, particularly in 

African languages. The Nal’ibali campaign distributed 
nearly six million bilingual reading supplements, 
and FunDza distributed 7 320 books and 18 870 
pocketbooks to reading groups in all nine provinces. 
The Mupo Foundation collected 70 stories, riddles 
and proverbs in TshiVenda, one of South Africa’s most 
marginalised languages, at intergenerational workshops 
with children, educators and elders.

New technologies to improve learning outcomes.
ICTs offer opportunities to introduce new pedagogies, 
lower transaction and scale costs, and more efficiently 
collect and use data on learner progress. We supported 
SchoolNet to introduce play-based, child-driven 
learning to foundation phase classrooms using tablets 
and Xbox Kinects. Fifty-two teachers have responded 
enthusiastically to training, which is linked to classroom 
implementation through a “badging” system, and are 
starting to use new pedagogies as they teach.

We also continued to support partners to share learning 
materials via mobile devices. Over 600 stories for 
children and teens, including 247 African-language 
stories, are now available on Nal’ibali and FunDza’s 
digital libraries. Rethink Education offers CAPS-aligned 
maths and science instruction in a “chat-style” format for 
Grades 8-12, in English and Afrikaans. These resources 
are accessible from any feature phone and are used by 
about 92 000 people per month.

Systemic uptake of successful models. We were thrilled 
this year that a number of organisations we have 
supported over time have forged new partnerships with 
government, which will lead to wider use of effective 
models. The Western Cape Government has asked 
Wordworks to roll out its Grade R teacher training across 
the province, and is working with The Shine Centre and 
FunDza to develop its Year Beyond programme, where 
recent graduates will provide academic support in 
schools. Nal’ibali will work with the Department of Basic 
Education next year to roll out reading clubs across the 
country.

By Katie Huston

A tragedy is unfolding as millions of children in South Africa do not have the 
foundations for learning.
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What we learnt

We set out this year to support programmes where 
children are not passive recipients of knowledge, but 
active drivers of their education. Though research 
shows that young children learn best through play, this 
approach goes against the grain of most teaching and 
learning in South African schools – so we knew it would 
not be easy!

We have learned that it is more effective to introduce 
play-based, exploratory, child-driven approaches when 
these are framed as a ‘new opportunity’, rather than 
a criticism of existing practice. This can be achieved 
when creative learning is introduced alongside new 
technologies, or when it is delivered by new actors, such 
as parents, volunteers and local youth. We have even 
seen instances where bringing the community in can 
shift the system: when teachers and ECD practitioners 
see how children respond to interactive, play-based 
methods, they begin to embrace these methods as well.
We were interested in the possibility of entirely child-
driven ‘free learning’. This works to some degree with 
older children, who read and write stories and learn 
maths on their mobile phones. But the role of the 
teacher or facilitator is crucial, and we must invest 
in their personal and professional development to 
improve outcomes for children.

Our partners have done ground-breaking work to 
distribute reading and story material in innovative, 
cost-effective ways, and we’ve found it’s possible to 
print books affordably. However, we struggled to 
identify a distribution mechanism that can work well at 
scale. Going forward, we will investigate market-based 
channels to get more books to children.

What we plan to support in 2015

In 2015, we will continue to support external levers that 
will help change the education system, and encourage 
government to adopt models that improve outcomes 
for children. We will support efforts to actively converge 
schools and communities; target parents and caregivers 

as key drivers of learning; and harness the power of 
youth, community members and peers to deliver simple 
but effective programmes.

In the area of technology for education, we will support 
initiatives that use existing infrastructure and open-
source resources to achieve learning gains, and that 
reach older learners where they are: on mobile phones. 
We will continue to deepen our understanding of how 
children interact with technology, and what degree of 
facilitation is required to unleash child-driven learning. 

As we continue to promote non-didactic, exploratory, 
play-based environments and methodologies, we will 
also delve more deeply into how we can understand 
and measure the non-cognitive skills and attitudes – 
such as motivation, curiosity, confidence and resilience 
– that are vital to success. 

We will also grow our partnership with the Community 
Work Programme (CWP) by supporting effective NGOs 
to train CWP participants, expanding and improving 
service delivery to children.

•	 Reading for joy as a fundamental tool for 
learning, exploration and imagination

•	 Access to books and other reading 
resources

•	 Creative learning spaces for child-driven 
exploration of knowledge

•	 New technologies that enrich user-driven 
learning

•	 Institutionalising successful models 
through partnerships

Portfolio Priorities
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What we supported in 2014

Efforts to address the high rate of unemployment 
among South African youth must be multipronged and 
involve both the public and private sectors. In 2014 
the portfolio supported projects that aligned with the 
following four objectives:

Expand access to information for school leavers 
and rural youth. On its own, access to information 
will not create pathways to work unless it connects 
young people to real opportunities. The portfolio has 
chosen two domains where access to information 
is meaningful. Firstly, we are working to reduce 
the cost of job-seeking for young people. To this 
end, our partnership with the CareerPlanet mobile 
information hub explored what information young 
people are looking for and what is needed for them to 
successfully connect to opportunities. Secondly, access 
to information for digital inclusion of people living in 
rural areas led us to pilot two community models with 
the AmaJingqi Royal Development Forum and Imbasa 
Community Services in the Eastern Cape. We are gaining 
insight into what a sustainable model can look like for 
rural ICT centres. While mobile platforms are important, 
the cost of mobile data transfer remains a constraint. 
This has led us to seek new regulations that would make 
public benefit content free to users on mobile networks 
(see page 17).  

Prepare and support Grade 12 learners from poorer 
schools for tertiary studies. In 2014 the portfolio 
supported various programmes that can be broadly 
categorised into three groups: bursary support, 
second chances programmes and tertiary preparation 
programmes. Through the work of our partners such 
as Studietrust, REAP, The Access Trust, Ikamva Youth 
and others, we have assisted students to pass matric, 
enter university and graduate as professionals.  Our 
efforts to develop a partnership with the National 
Students’ Financial Assistance Scheme (NSFAS) to scale 

up effective bursary models was slowed down this 
year as some of our bursary partners chose to position 
themselves individually with NSFAS.
  
Facilitate young people’s entry into the economy 
using a variety of innovative strategies. By supporting 
training and skills development for young people 
in specific economic sectors and occupations, we 
were able to successfully assist young people in the 
transition to the world of work, as well as to improve 
articulation between Technical and Vocational 
Education & Training (TVET) colleges and the labour 
market. Through our partners, 275 school leavers were 
trained and prepared for work in industries including 
digital filmmaking, theatre, the coffee industry, the 
green economy, engineering, hospitality, retail and 
aquaculture. The programmes supported were able to 
equip young people with marketable skills to respond 
to opportunities and sustain employment in thriving 
sectors of the economy. An unusual and exciting project 
is the Camdeboo Women’s Trust catfish farming project 
in Graaff-Reinet, which has proved highly successful.

For the most disadvantaged youth, intensive 
programmes with a strong personal development and 
mentorship component were seen to create sustained 
shifts within individuals, allowing them to strengthen 
their education and develop critical work skills. Through 
the organisations supported, 318 individuals were 
invested in and 59% secured entry-level employment 
that will allow them to gain valuable work experience 
and access career pathways. 

The por tfolio suppor ted strategies that used 
cost-effective measures to access labour market 
opportunities such as job-search assistance, work 
readiness training and employment facilitation. Our 
partners reached more than 14 000 unemployed 
people. However, structural economic problems 
continue to prevent larger numbers of people moving 
into employment.

Enterprising School Leavers 

More than 40% of 18-24 year olds are not in formal education, nor employed, 
nor disabled to the extent that they cannot work. We need to ensure their access 
to information on opportunities and a public vocational training sector that is 
responsive to employment market demands, and support structures that will 
feed their entrepreneurial spirit.

By Renisha Patel and Marguerite van Niekerk
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Establish an influential and capacitated network of 
micro-entrepreneurs, through expanded access to 
opportunities and connections into local economies. 
The portfolio set out to understand the constraints 
faced by marginalised micro-entrepreneurs that 
prevent them from growing their businesses. The 
establishment of an influential and capacitated network 
of micro-entrepreneurs (through improving access to 
opportunities and facilitating connections into local 
economies) was explored with our partner Business 
Bridge and the 700 entrepreneurs they support. The 
real impact of such support will be better understood 
in mid-2015, but we look forward to mobilising a 
significant sector of the South African economy in this 
way.

What we learnt 

Young people crave information and learn new skills 
fairly quickly with the right support and focus. In 
order to have fundamental impact on the lives of 
young people, we have learnt that you need the right 
mix of programme elements. These include access 
to information on post-school opportunities, work-
linked training in line with economic demand, and 
opportunities and connection strategies to facilitate 
access into employment. The challenge remains that in 
order for young people to be employed, their training 
needs to be well-aligned with the requirements of the 
actual job. This can only be achieved by having active 
industry partners and sufficient workplace experience. 

From the tertiary education support models that were 
supported, we learnt that in order for an individual 
learner to successfully apply for access and complete 
tertiary studies, four components are crucial. These 
are: access to information and administrative support, 
financing of studies as well as housing and food, 
psychosocial support to prevent dropouts, and social 

capital networks that can help connect and support 
an individual to develop strong career pathways. The 
real weak points are the inefficiency of public financing 
(through NSFAS) and the lack of strong social networks 
that are needed to seize the first opportunity. 

What we plan to support in 2015

We will continue to build on the objectives and lessons 
from 2014. This will see the portfolio adding game-
changing projects that can promote effective and 
inclusive pathways to work.

In 2015, the portfolio aims to build networks among 
the young people in programmes we support, to allow 
us to follow their progress longer-term. We would like 
to learn more about how these networks can build 
the social capital of young graduates and what other 
benefits can be reaped from such networks. We will 
also seek avenues to improve the efficiency of tertiary 
financing by exploring how various stakeholders, such 
as NSFAS, the sector education and training authorities 
(SETAs) and our bursary partners can optimally support 
learners.  Given the dismal through-put rates at both 
TVET colleges and universities, this must be a national 
priority.

With our partners, we plan on exploring innovative 
ways of delivering work-linked training for growing 
economic sectors such as personal services and 
manufacturing. We will be documenting programmes 
that have proved effective in generating new pathways 
to employment for young people.

Portfolio Priorities
•	 Facilitating entry opportunities and 

connections for school leavers and 
micro-entrepreneurs to participate 
in the economy

•	 Improving the efficiency of the 
public funding system for tertiary 
education

•	 Finding innovative ways to 
strengthen access to vocational 
education and training

11
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What we supported in 2014

We believe that young people are capable of leading 
fundamental change, setting a new agenda for civil 
society and social justice in South Africa. Since 2011, 
we have moved away from ‘leader development’ 
(interventions focusing primarily on the personal 
development of individuals) towards ‘leadership 
development’ – a young person’s capability to lead 
innovative social change, as the explicit outcome of 
our investment in them. In 2014 we sought to put this 
outcome, driven by young people, at the heart of our 
strategy – using leadership development for public 
innovation as an instrument of change, rather than an 
end in itself.

Building youth-led constituencies to tackle major 
issues at broader scale.  To move beyond the 
‘community project’ model, we asked projects to raise 
their expectations of young people and shift the focus 
to collaboration – organising for action around the 
ideas that young people generate and encouraging 
them to gauge the impact of their actions.  We 
worked with partners enke: Make Your Mark, Columba 
Leadership and Educo Trust of Africa, which already 
have high-quality training programmes, to identify 
new tactics and points of leverage; to support young 
people to be more audacious in their ideas; and to seek 
impact beyond the immediacy of individual projects. 
To encourage collective action, we issued a call for bold 
ideas from South Africa’s youth in addressing key social 
challenges. In total, 66 ‘pitches’ were received. Some 
offered quite creative responses to the challenges of 
education and employment. Importantly, many had the 
potential to inspire collective action.

Supporting issue-based action in local communities. 
A key objective of the portfolio is to connect young 
leaders from marginalised communities to one another 
and to points of influence and opportunity, across social 
divides.  In 2014, the portfolio mainly received proposals 
for funding from rural young people. For us, this was 
encouraging affirmation of their strong commitment 
to their communities.  We were able to identify change 

agents in many rural communities and help create 
networks of mutual support and learning. 

We supported three projects that work with school-
going youth (we call these ‘leadership pipeline 
programmes’).  They were Imithayelanga Youth 
Development and Jingqi Youth Development Thinkers 
in the Eastern Cape and Net vir Pret in the farming 
community of Barrydale in the Western Cape. They 
all deliver life skills programmes, run by small groups 
of out-of-school youth (who themselves are part 
of leadership programmes), engaging learners to 
make better choices that reduce teenage pregnancy, 
substance abuse and school dropout. 

Media and public participation initiatives. We tried 
to shift perceptions of young people as ‘victims’ or 
‘ticking time bombs’ to that of active participants in 
both personal and community development. We 
initiated the Youth News Agency, in partnership 
with Media Monitoring Africa, to enhance 
young people’s participation in the media. 
Our support for London Livity NPC secured a 
national platform (eNCA) for young people’s 
voices and faces to be heard and seen, on 
issues most affecting them. The production of 
quality pieces of journalism, for broadcast on 
national television, sought to challenge the 
prevailing narratives of young South Africans. 
Africa! Ignite in KwaZulu-Natal established 
help-desks to enable rural young people to 
assert their constitutional and consumer rights. 
The Democracy and Citizenship short course, 
offered by the Frederik van Zyl Slabbert Institute 
of Stellenbosch University, helps young people to 
better understand and participate in democratic 
processes in local communities. 

What we learnt 

Over the past few years, we were puzzled by the 
relatively low number of applications submitted to this 
portfolio. One possible reason is its relatively narrow 
scope:  we excluded general youth development 

Game-Changing Leaders

Our vision is to develop a new national cohort of entrepreneurial young leaders 
committed to public innovation – a process of continuing improvement of 
policies, programmes, systems and institutions for public benefit.

By Piliswa Ngcwabe 
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programmes (critical as they are) to focus more 
specifically on leadership for public innovation. It may 
also be that young people do not have the level of 
organisational support and experience to submit a 
formal funding proposal. The 66 one-page pitches and 
two minute video clips received in response to our call 
for ideas, compared to the 12 applications submitted 
through our formal online portal, suggest that this 
assumption is correct.  Ideas presented supported the 

premise that education, unemployment 
and school dropout are top-of-mind 

for young people in South Africa. 
There are obvious solutions 

to some of these challenges 
that should be implemented; 
and we acknowledge that 
not everything needs to be 
new and different. At the 
same time, young people 
can show how they can 
become better educated and 

more employable, despite the 
structural barriers they face. 

Young activists for social justice radiate passion 
and resilience, but they often lack the practical 
competencies to make a real impact. They need to be 
equipped with technical skills (proposal and report 
writing, governance, strategic planning, financial, 
operational and human resource management) to effect 
and sustain change, and to disrupt the social dynamics 
that perpetuate socio-economic inequality.

There is still room for greater collaboration between 
organisations working with young people, particularly 
those with programmes based in schools. They are well-
placed to tackle some of the learner-factors that drive 
poor educational outcomes, including a poor sense of 
purpose, identity and belonging.  

Going forward, we want to explore the possibility of 
bringing leadership development for social change into 
other sectors, beyond civil society. Of particular interest 
is the business sector, where the portfolio has not yet 
had the opportunity to get involved. 

What we plan to support in 2015

We will continue to fund youth-led initiatives that:
•	 build social mobilisation for action, leading to real 

impact.
•	 bring new energy, ideas and tactics in tackling the 

dominant social issues facing young people.
•	 create opportunities for young leaders in government, 

business and civil society to learn, engage and solve 
critical ethical and social challenges.

•	 raise the profile of young leaders and use processes of 
democracy (attending public hearings and parliament 
portfolio committees and making submission on draft 
policy and laws) to achieve social justice.

Portfolio Priorities
•	 Activate!, an influential national 

network of ethical young leaders 
committed to the public good 

•	 New approaches to leadership for 
social mobilisation focused on specific 
social issues (such as school dropout 
and unemployment) and aimed at 
achieving fundamental change.
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What we supported in 2014

Policy design. Project Preparation Trust was contracted 
to develop the inputs necessary for drafting a Special 
Needs Housing Policy. This was done in partnership with 
the National Departments of Social Development and 
Human Settlements. The draft was written in November 
2014 and will be published for public comment early in 
2015. 

Systems strengthening.  The National Treasury 
commissioned a process, funded by the DG Murray 
Trust, to improve the planning, costing and efficiency of 
welfare services funding in South Africa. The first steps 
were to analyse current funding systems for NPOs and 
standardise budget line items across provinces. This 
is an important project, given that about 70% of the 
welfare budget in South Africa is channelled through 
NPOs – and systems of mutual accountability are often 
very poor. 

In 2014, we supported research, conducted by the 
National Association of Community Advice Offices 
(NADCAO), to better understand the scale and 
capacity of the paralegal sector. We also supported  
Probono.org to strengthen community-based 
advice offices and the Centre for Community Justice 
and Development to enhance traditional leaders’ 
understanding of the law related to gender-based 
violence. 

Sector strengthening
•	 Older persons
Through the leadership of HelpAge International, 
some gains were made in consolidating the older 
persons sector in South Africa.  A key outcome was the 
establishment of the South African Ageing Network, 
a co-ordinating body of 32 member organisations. 
Commissioned research by HelpAge International 
highlighted the economic abuse of old-age pensioners 
and insufficient attention to the needs of older persons 
at primary healthcare facilities. Follow-up work in this 
regard will be done in 2015.

•	 Disability 
We facilitated a process of capacity building and 
curriculum design aimed at developing an accredited 
course for lay persons working with children with 
physical disabilities. This exciting outcome is the 
result of collaboration among the following partners: 
Malamulele Onward, Uhambo Association, the Eastern 
Cape Cerebral Palsy Association and the Parent 
Guidance Centre in Reakgana. 
 

•	 Vulnerable children
Despite high rates of child abuse in South Africa, there is 
no standing policy to investigate every unnatural death 
of a child in the country. It is likely that many cases of 
non-accidental death of children are not investigated. 
The Children’s Institute at the University of Cape Town 
piloted the establishment of child death review teams, 
based at mortuaries in two provinces. The pilot has 
already identified weaknesses in welfare protection 
services and contributed to one criminal conviction.  
The research findings will be made available in 2015.

The well-being of children who have been statutorily 
removed from their families continues to be of 
concern. Our focus in 2014 centred on those children 
living in unregistered children’s homes. Six facilities 
were supported by the Centre for Child Law of the 
University of Pretoria, Epworth Children’s Home and 
Kids Haven, to meet the criteria of the Department of 
Social Development for registration as child and youth 
care centres. This issue requires urgent attention by 
the Department of Social Development, as its own 
social workers have no option but to place children in 
unregistered facilities.

What we learnt

The National Treasury process to review welfare services 
in South Africa showed that there is much to be gained 
through greater operational efficiency.  This is not a new 

Inclusive, Enabling Communities

Regardless of age, sex, economic status or disability, we must remain focused 
on affirming the value and dignity of those who feel most marginalised and 
devalued by society.

By Leonie Sampson and Shireen Wentzel
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finding, but the process underway provides a means to 
achieve it.

It was instructive to see how individual organisations 
in the disability sector pooled their knowledge and 
resources to achieve the goal of a common curriculum 
for community-based lay workers. This reinforces the 
point that inefficiencies do not only lie within systems 
of government, and NPOs can also work smarter. 

There appears to be new life and direction in the 
community-paralegal sector. Community-based 
paralegals potentially provide critical access to advice 
and legal services in marginalised communities, and we 
look forward to more clearly defining their role within 
the formal justice system. 

Other project outcomes 

•	 Local therapists evaluated 400 children with cerebral 
palsy and provided them with individualised therapy 
goals and appropriate positioning apparatus. 

•	 Together, Alzheimer’s KZN and Dementia SA trained 
400 clinic, hospital and community based caregivers, 
with 66 trained as trainers in KwaZulu-Natal. 

•	 26 328 older persons were screened for cataracts;  
1 338 had cataracts removed; 395 received spectacles 
and 2 110 had their sight improved through refractive 
services. 

•	 St Antonine’s Old Age Home improved the physical 
security of its residents.

•	 The Teddy Bear Clinic capacitated other organisations 
to prevent child-on-child abuse.

•	 PATCH and Women and Men Against Child Abuse 
were supported to provide therapeutic services to 
abused children.

What we plan to support in 2015

•	 We will continue to support the National Treasury 
process aimed at improving the efficiency of funding 
of welfare services in South Africa.

•	 We will support effective efforts that systematically 
include and enable older persons. 

•	 We hope to play a limited, but strategic role in 
support of the paralegal sector, which is far too big for 
any private foundation to sustain.  Our focus will be 
on the design of training, accreditation and career 
pathing for community-based paralegals.  

•	 We will continue to support initiatives that address 
the dilemma of children in need of placement in the 
face of inadequate places of care.

Portfolio Priorities 
•	 Streamlining systems between 

government and non-profit service 
deliverers

•	 Strategies to address gender-based 
violence and abuse of children, the 
disabled and the elderly

•	 Development of bottom-up innovations 
in community provision of key services

15
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In 2014, the DG Murray Trust built a strategic focus on 
social dynamics into its work. This new focus cuts across 
our existing portfolios, and recognises that the work 
of investing in South Africa’s potential takes place in 
the context of entrenched social dynamics that have a 
profound effect on programme outcomes. 

The work within this focus area proactively builds 
programme and policy interventions. We seek to 
change certain core dynamics by:

•	 Building connectedness between people and groups 
in order to overcome the social and structural divides 
in South Africa; 

•	 Changing the terms of recognition of people; 
•	 Challenging power differentials between rich and 

poor, black and white, men and women, children 
and adults, and public administrators and service 
recipients – to promote a society that is fair and just; 

•	 Confronting societal norms that perpetuate 
inequality, injustice, or tolerance of corruption or 
social hazard; 

•	 Promoting institutional effectiveness by supporting 
systemic improvements, while at the same time 
building processes of accountability; and 

•	 Inspiring innovation in the mindset of society at 
large, to drive both economic productivity and social 
change.

The four key projects in this focus area are: 

1. The Cape Town Embrace project.
2. The Activate! Leadership for Public Innovation 

programme.
3. Policy work to realise the potential of mobile 

communications for public good.
4. Working with a group of donors and government 

to place selected underperforming schools ‘under 
new management’ through Public School Operating 
Partnerships (PSOPs).

Focus on Social Dynamics
What we learnt

2014 was a year of massive learning across all 
four projects. Perhaps the most profound lessons 
emerged from Cape Town Embrace. Embrace seeks 
to connect parents and other caring individuals 
across the social and economic divides of Cape Town 
to protect and develop the potential of very young 

children. Overcoming the structural barriers of cities 
(infrastructure, service delivery, and economic access) 
will take a long time, but human relationships can start 
to build new networks of opportunity, and change 
the terms of recognition of people across divided 
spaces. While we knew that post-apartheid South 
Africa still remains a deeply divided country, with few 
relationships across class and race, we did not realise 
that the most challenging aspect of Embrace would be 
to get people to be willing to step into the same space 
and engage each other as equals. Although Embrace 
is still in its infancy, it has been thrilling to watch 
relationships develop across barriers of class and race, 
focused on helping young children to thrive. Embrace 
is taking on the challenge to connect the city, and build 
possibility for every child born in Cape Town. You can 
follow its work on www.embrace.org.za.
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T h e  A c t i v a t e !  n e t w o r k 
has shown the power of 
connecting young people 
to enhance their impact and 
build their collective power. 
Over the past year we have 
seen the network grow to just 
over 1 000 members, and a strong emphasis on the 
connections and collaborations within that network has 
emerged. Through many public dialogue “exchanges”, 
the launch of the FUTURE NOW SA campaign to set a 
new agenda for youth development, and the practical 
grassroots work of its members, Activate! is emerging 
as a strong voice for innovation at all levels of society. 
We have also commissioned a randomised controlled 
trial (RCT) that applies ground-breaking behavioural 
economic methods to measure the impact of the 
network on participants.  What is emerging is evidence 
that a ‘soft’ social intervention can have 
significant economic and ‘real world’ 
outcomes. 

There are few strategies that could potentially bring 
about a quick and radical shake-up of the social and 
economic landscape in South Africa, but one potential 
game-changer is mobile technology. The Census 2011 
found that 89% of homes have at least one cellphone 
in working order; however, two thirds of people in 
South Africa still do not have any access to the Internet.  
The reason is not a lack of infrastructure – there are 
cellphone towers across the country – but the price of 
connection.  Our work to realise the potential of mobile 
communications has led us to seek new regulations that 

would make public benefit 
content free to users on 
mobile networks, funded 
through existing network 
o p e r a t o r  o b l i g a t i o n s 
determined by the ICT 
sector codes. 

South Africa’s educational outcomes are extremely 
poor, and children in the underperforming government 
schools are the ones who are most disadvantaged in 
the current education system. As part of an interested 
funder group, we have proposed public school 
operating partnerships that would harness strong 
managerial resources that currently reside outside of 
the public education system, and concentrate those 
resources in underperforming schools and in schools 

serving marginalised communities. In 
other words, the intention is to 

‘in-source’ expertise into the 
public school system, rather 

than outsource it. 

What we plan to 
support in 2015

T h e  n e w  s o c i a l 
dynamics focus at DGMT 

specifically aims to target 
the root of many issues 

that undermine policy and 
programme efficacy. So rather 

than simply focusing on youth-
development, we aim to build 

their social capital and develop a 
constituency of leaders drawn from 

across the ideological spectrum, able 
to instil innovation at all levels. Rather than 

only educating mothers about the importance 
of the first thousand days of life, Embrace is building 
the human relationships that enable young children 
to thrive, and that will help reshape the city in which 
these children will grow up. While there are many 
extraordinary mobile apps and services, we focus on 
ensuring that they can be used by those who need 
them most by reducing the cost to the user. Instead of 
trying to systematically improve the education system, 
as a relatively small foundation, we are focused on 
changing the inputs into that system. 

If we are to truly unlock human potential at all ages we 
must tackle the social dynamics that undermine that 
potential, alongside the delivery of critical services and 
programmes that enable individuals. These are the 
hard-soft aspects of social change at the heart of this 
work. 

Distribution of Activators across the country
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I l i f a  l a b a n t w a n a  i s  a n 
ambitious funding partnership 
aimed at scaling up quality 
early childhood development 
in South Africa. I l ifa aims 
to provide implementation 
ev i dence,  bui ld  nat iona l 
capacity and galvanise informed political support to 
provide quality ECD services and support at scale, with 
particular focus on the poorest 40% of the population 
under six years of age.

•	 Phase 1 (2009 to 2013) focused on testing and 
demonstrating scalable, cost-effective models of 
intervention, to achieve population coverage for poor 
and marginalised communities.

•	 Phase II (2013 to 2016) seeks to provide the evidence 
(based on actual experience of implementation and 
careful evaluation) and build consensus and 
mechanisms to scale up appropriate and cost-
effective ECD services.  

Ilifa’s way of working is summarised in the diagram 
below:

Information access and use.  One of the obstacles 
to population-based planning for ECD is the lack of 
information about services available for children in a 
defined geographical area.  Ilifa has helped developed 
a number of planning tools for spatial mapping of 
services and children, as well as qualitative assessments 
of the adequacy of service provision.  These have been 
tested in the North West and KwaZulu-Natal.

Systems development and optimisation. In 2013, an 
essential package of ECD was defined. In 2014, the 
delivery mechanisms for this essential package (home-
visiting, playgroups and early learning centres) were 
further described and tested.  An exciting part of this 
work started to plug early learning programmes into 
other existing service delivery mechanisms, such as the 
Community Work Programme. 

Large Scale Projects

The Innovation Edge  suppor ts new ways of 
thinking, ideas, processes, systems or products that 
fundamentally shift the way in which we approach early 
learning in South Africa. It is a social innovation fund 
established by Ilifa labantwana in 2014 and is jointly 
funded by the funders of Ilifa labantwana and the 
Omidyar Network. 

The Edge contributes to the development and funding 
of innovations that enhance early learning ecosystems, 
access, quality and outcomes. It enables the lessons 
from innovations to be widely disseminated and brings 
together diverse interests and expertise in designing, 
implementing, evaluating and scaling up of innovation.

Visit www.innovationedge.org.za

Internal
systems

Information
access and use

Engagement and 
planning with
government

Systems 
development and 

optimisation

Engaging the 
public

Another critical area of 
work focused on trying to 
simplify registration and 
funding of early learning 
centres, working together 
with National  Treasur y 
and the KwaZulu-Natal 

Department of Social Development.  

Engagement and planning with government. Perhaps 
the biggest obstacle to scaling up ECD is the absence 
of a properly-recognised and paid workforce for early 
learning services.  Ilifa worked with relevant national 
authorities to start developing a formal human resource 
system for ECD. Financial modelling commissioned by 
Ilifa informed costing for ECD considered by National 
Treasury and the Department of Social Development. 

Engaging the public. In partnership with the South 
African Broadcasting Corporation, Ilifa produced weekly 
programmes for parents on ten public radio stations, 
including all African language stations.

Ilifa labantwana is supported by a consortium of donors 
(the DG Murray Trust, ELMA Philanthropies, FNB Fund 
and UBS Optimus Foundation). 

 Visit www.ilifalabantwana.co.za
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Nal’ibali (isiXhosa for “here’s the story”) is a national 
reading-for-enjoyment campaign to spark children’s 
potential by making reading and storytelling part of 
their daily lives. Literacy skills are a strong predictor of 
future academic success – and children who regularly 
read and hear engaging stories, in languages they 
understand, are better equipped and motivated to learn 
to read and write. 

In partnership with Times Media and Volkswagen 
South Africa, Nal’ibali has distributed 18 million 
bilingual reading-for-enjoyment supplements to 
date, in four language editions (English with isiXhosa, 
isiZulu, Sesotho and Afrikaans). In 2014, all newly-
commissioned stories were also translated into 
Sepedi. 191 stories in 11 languages are now available 
on Nal’ibali’s digital library. In partnership with SABC 
Education, the campaign launched the second season of 
Nal’ibali radio, whose first season aired 1 716 broadcasts 
in 11 languages. Stories are repackaged to reach broad 
audiences through partnerships including Jet Club 
Magazine, South African Airways and community radio 
stations.

Nal’ibali’s activities on the ground tripled in 2014: the 
number of supported, volunteer-led reading clubs grew 
from 112 to 334, reaching more than 11 000 children in 
six provinces. This expansion was fuelled by increasing 
commitment from partners including the Department 
of Basic Education, provincial and municipal libraries, 
Rotary District 9350 and General Motors South Africa. To 
date, Nal’ibali has trained more than 3 200 people to use 
story-centred approaches to literacy development.

More people are spending more time on Nal’ibali’s 
website and mobisite. Along with feedback from 
parents and children, this suggests that people are 
using Nal’ibali’s online platforms as “virtual libraries” and 
reading more regularly to children. Mxit subscriptions 
doubled in September, from 60 000 to 120 000, when 

Nal’ibali launched a new app that pushes stories and 
literacy tips directly to users. 

Nal’ibali also launched its “Story Power” campaign in 
partnership with Primedia, SABC Education and South 
African Airways. The campaign kicked off in October 
2014 with highly-visible billboards, TV spots and radio, 
urging South Africans to “bring home” the power of 
stories. Through Story Power, Nal’ibali seeks to reach 
a critical tipping point in public awareness of the link 
between stories and positive educational outcomes for 
children. 
 
In its first two and a half years, Nal’ibali has learned that 
much of what we suspected is true: there is enormous 
demand for reading materials; parents and caregivers 
can be equipped to support children’s literacy 
development; and most importantly – children love 
stories! There are also a number of things we would like 
to learn more about, including how regular exposure to 
reading for enjoyment affects motivation and attitudes, 
prompts behaviour change, and deepens knowledge 
of what it takes to develop literacy. We plan to dig into 
these more deeply in 2015.

In 2015, Nal’ibali will:

•	 Build momentum around the Story Power call to 
“bring it home” through on-the-ground events, 
competitions and campaign messaging.

•	 Reach more children directly by supporting partners 
to establish reading clubs, including the Department 
of Basic Education, the Community Work Programme, 
provincial Library Services, and the National 
Association of Child Care Workers (NACCW).

•	 Add a sixth supplement language (Sepedi), and 
continue producing and disseminating stories in all 11 
South African languages on a variety of platforms, 
including newspaper supplements, radio, Mxit and 
Nal’ibali’s website/mobisite.
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As was the case in 2013, the majority of grants were for 
amounts between R100 000 and R500 000 (39%), while 
a substantial number of projects received grants for 
amounts less than R100 000 (30%).

Grant Application and Allocation Statistics

Small Grant
Applications 
(< R25 000)

N = 116

Small Grants 
Approved

N = 101

Approved by 
Board

N = 114

Grant > R25 000
Applications 

N = 237

Grant allocations by portfolioGrant Size (N = 114, excluding small grants)

Inclusive, Enabling Communities

Game-Changing Leaders

Enterprising School Leavers

Creative Learners

Resourceful Young Children

For the third consecutive year, we saw a decline in the number of applications for funding received. We considered 
roughly 240 applications in 2014, which represents a 25% decline from the previous year (n=321).  Our distribution 
nevertheless increased by 6%, to R106 million in 2014.  As was the case in 2013, our board approved roughly half 
of the larger grant applications received. These applications sought funding for complete projects or significant 
aspects of projects that were strongly aligned with the strategic interests of DGMT. 

Grant applications and approvals

30% 39% 11% 19%

R 500 k - R 1 m
illion

R 100 - 500 k

< R 100 k

Our investment in programmes with national reach increased by 15%, to 60% in 2014. Close to a third of our 
investment (27.5%) went to programmes implemented in provinces that were formerly in the Cape Province. This is 
in line with the interests of the Trust’s founders.

We were delighted to be able to ratify our commitment of R50 million to the capital costs of the Nelson Mandela 
Children’s Hospital (NMCH), which had been made in 2010, subject to confirmation that the recurrent costs would 
be borne by the Department of Health.  The Trustees of the NMCH received this confirmation from the Ministers of 
Finance and Health in December 2013.

DGMT’s commitment to the national reading-for-
enjoyment campaign, Nal’ibali - one of the flagship 
projects of our Creative Learners portfolio (see page 
19) - once again accounted for the Creative Learners 
portfolio receiving the largest allocation of funds (33%) 
in 2014.

2013       |       2014

19%       |       13%

30%       |       33%

18%       |       23%

19%       |       20%

14%       |       11%

R 1 m
illion+
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DGMT conducted its second Applicant/Implementing Partner survey in 2014. The first one was conducted in 2012. 
The purpose of the survey is to get feedback from organisations on their experiences in applying to us for funding 
and as implementing partners of the Trust. 

In 2014 the survey was sent to 451 organisations that applied for funding (some of which were funded) between 
June 2012 and April 2014. In total, 178 organisations responded, representing a 39% response rate. The response 
rate was 28% in 2012.   

Overall feedback from applicants and grantees alike was generally positive and very encouraging. The 2014 survey 
offered very similar results to the 2012 survey, with very few statistically significant differences.  We do, however, feel 
encouraged by the following shifts:

Implementing Partner Survey 

A particular area of strength emerging from the survey is the view that DGMT has influence that can contribute to 
shaping policy. 79% of organisations agreed that DGMT has influence to impact public policy, and they tended to 
rate DGMT higher on this item than on other items measuring their perceptions of DGMT.

The most pertinent areas we identified for improvement included:

•	 Increasing our engagement with organisations further – in particular, increasing face-to-face interaction during 
the application review phase, and engaging more deeply around strategy and monitoring and evaluation (M&E). 

•	 Simplifying our application process further;  
•	 Providing feedback on declined applications at step 1;  
•	 Giving consistent and quicker feedback on submitted reports and learning briefs;  
•	 Improving communication as to the purpose, frequency and methodology of developing learning briefs; and
•	 Creating more in-person opportunities for NPOs to come together for sharing, strategising, learning and 

networking. 

Shifts from 2012 - 2014 

•	 Organisations were more comfortable offering their 
perceptions of DGMT, with considerably fewer 
organisations saying they ‘don’t know’ or choosing to 
remain neutral on scale items.  

•	 Organisations were significantly more likely to say 
that DGMT had provided helpful assistance – 
especially strategic input in programme development.

•	 There has been an increase in the frequency with 
which grantees report interacting with DGMT, and a 
decline in the proportion of grantees that said they 
would like more engagement regarding the 
implementation of their grant project. 

•	 The above might have contributed to a significant 
increase in respondents’ perceptions that DGMT is at 
the forefront of new thinking and practice. 

Evidence 

•	 In 2012, 29% of respondents said that DGMT provided 
helpful assistance.  In 2014 this proportion was 45% 
(p=0.001).

•	 In 2012, 23% of organisations said they only 
communicated with DGMT yearly or less often and 
11% said they communicated monthly. In 2014, only 
12% said they communicate yearly or less often and 
19% said they communicated monthly. 

•	 In 2012, 18% of respondents said they think DGMT 
leads the field in new thinking and practice; in 2014, 
28% said they thought this was the case (p=0.03).
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Our ultimate function is as a resource for South Africa.  This year we redesigned our website to enhance its 
effectiveness as a platform for sharing and to improve the user-experience.  We are grateful for the work of talented 
photographers – André Malan, Becky Welford and Tracey Derrick – and to our implementing partners – Cotlands, 
Oasis South Africa, the Clothing Bank, Nal’ibali, Activate!, Centre for Community Justice and Development, Family 
Literacy Project, Ikamva Youth, Network Action Group, Philani and The Bookery – for helping us build the bank of 
images which we are now able to share on our website and other communication platforms.  We also finalised the 
development of a number of online products and platforms that serve as resources for learning and spaces for 
sharing.  

Platforms for learning:

DGMT Information Resources 

Platforms for sharing:

Hands-on is our quarterly publication which includes high quality 
information that could be of strategic importance to civil society 
organisations.

The DGMT NGO Commons brings together existing resources to support 
organisations to establish appropriate legal structures and maintain good 
governance structures and management systems.

The DGMT Growing Confidence website is a monitoring and evaluation 
resource for public benefit organisations.

Points of Interest shares pertinent notifications, such as events, 
opportunities, publication of new/important reports, helpful resources 
and interesting ideas.

The Confluence of Ideas and Practice is an online platform for public 
benefit organisations to share and interact with other practitioners and 
interested parties around what they’ve learnt.

DGMT Power-Up is an online platform for community mapping of where - 
and by whom - social services are provided in South Africa.

From Head and Heart is our blog which offers commentary and insight 
on the issues related to the strategic focus of DGMT’s support to civil 
society.
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Social innovation happens in bumps. John Kingdon 
says that change happens when three ‘policy streams’ 
converge, namely clear problem identification, viable 
policy alternatives and political commitment.  His 
framework focuses on policy, but as any savvy South 
African would tell you, we generally have “good policies, 
but poor implementation”.  Thus, in addition to policy 
streams, we could identify three implementation 
‘practice streams’ that also need to converge for real 
change to happen, namely proper planning, efficient 
processes and effective people.

To fulfil our mission of developing South Africa’s 
potential, much of the DGMT’s resources is directed 
towards aligning these six variables – three in support 
of policy, three to strengthen practice. Sometimes, 
to use a cliché, it’s a bit like herding cats. Just when it 
seems that there is strong convergence, one element 
wanders off!  A case in point is early childhood 
development, where the flurry of political interest in 
early childhood development (ECD) and subsequent 
planning and programme design now seems waylaid 
by the parlous state of the economy. With national 
electricity blackouts looming, there is little political 
focus on unrelated longer-term investments. There 
are powerful global currents in support of nutrition 
and early learning as drivers for better education and 
economic growth that will eventually ensure greater 
investment in them.  But in the meantime, the life-long 
potential of young children in South Africa continues to 
be compromised.

The question for DGMT is how it can help realise the 
long-term vision of the country, keeping focused on 
strategies likely to give the highest return. For each 
of our portfolios of interest, we try to identify those 
strategies that could change the powerful dynamics 
that shape social, educational and economic outcomes 
– and invest in them. We commission partners to design 
and test these strategies, and push them to greater 
impact. As a foundation, we at DGMT feel we could also 
do a better job in three key aspects of our work. The first 
is communication. While we have done well in sharing 
the experiences of implementing partners with each 
other, our public communication is not as frequent and 
purposive as it should be. Given our call for our partners 
and all caring South Africans to be more active in 
providing leadership and direction for change, we must 
do the same. 

The second aspect where we must improve is in 
forging smart coalitions.  Given the limited skills base, 
it is crucial that the country draws on all its resources 

– across civil society, business and the government 
sector. The DGMT team has spent most of its time 
strengthening the nexus between civil society and 
government, and has not – with few exceptions – built 
enough connections with the business sector. The ECD 
social franchise represents an exciting new venture, 
with Yellowwoods as an anchor partner.     

The third aspect is an imperative which arises from our 
significant and successful investment in young people 
as leaders and public innovators.  There are now over 
1000 Activators across the country, representing a 
major force for good. We must now capitalise on their 
passion, knowledge and organisation to create new 
impetus for social transformation. At a time when, 21 
years post-liberation, there is the risk of cynicism and 
disillusionment, these young people represent a new 
wave of change. We should derive hope from the fact 
that they represent the views of a new generation; are 
shaped, but not shackled by their past; and can engage 
with each other as equals – whether rich or poor and 
regardless of ideological persuasion.  In a country still 
grappling with the divisions of its past, the Activators 
are a most unlikely coalition – which creates real 
potential for social innovation.

Forward in 2015 
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David Orton holds degrees in civil engineering and 
financial management. Always keen on the outdoors, 
he has been involved in the construction of major dams, 
highways and purification works, overseeing several of 
them. He spent a large part of his career with Murray 
and Stewart and Murray and Roberts, rising to become 
a divisional director and serving as chairman of many 
group companies. He serves as chairperson of the DG 
Murray Trust and is a trustee of the Murray and Roberts 
Pension Fund.

James Inglis holds a Bachelor’s degree specialising 
in English, history and politics. He started his career in 
finance at the Anglo American Corporation. He has 
served as director (often at an executive level) at ten 
financial/investment institutions, including the Liberty 
Life Group and Guardbank Management Corporation 
Ltd. Currently he provides leadership at Melville 
Douglas Investment Management and also serves on 
the boards of a number of companies and charitable 
organisations.

Marianne MacRobert holds degrees in languages 
and international politics. She founded and directed 
a successful NPO (the Outreach Programme at St 
Mary’s DSG in Pretoria) that focused on whole 
school development and facilitating access 
for disadvantaged learners to high-quality 
educat ional  oppor tunit ies .  At  the 
Nelson Mandela Children’s Fund and 
at Tshikululu Social Investments she 
managed the disbursement of funds for 
social development, particularly in the 
areas of education and vulnerable children.

Ameen Amod  is a certified internal 
auditor who holds a B.Comm Degree 
and a financially oriented MBA from the 
University of Cape Town. He is a member of 
the Institute of Internal Auditors and serves 
as chairperson and member of various audit 
committees, including that of the Western 
Cape departments of Transport and Public Works 
and of Health.

Hugo Nelson is a chartered financial analyst and  
medical doctor with an MBA from Oxford University. 
He joined the Coronation group as an equity analyst 
in 1999 and went on to become chief operating officer 
and executive director in a number of its companies.

Shirley Mabusela holds degrees and qualifications 
in social work and management. She has held 
directorships and management positions at the 
Johannesburg Child Welfare Society, the Children’s 
Foundation and the National Children’s Rights 
Committee. She is a specialist in the area of children’s 
rights and has served as deputy chairperson and 
chairperson of the South African Human Rights 
Commission (SAHRC). She currently serves as a trustee 
and board member of a number of public benefit 
organisations.

John Volmink has a PhD in mathematics education and 
has held various teaching and management positions 
at southern African and international universities. He is 
an education expert who has served as the chairperson 
of the Umalusi Council for four years. He provides 
leadership to Cornerstone Christian college and also as 
chairperson and member of the boards of companies 
and local and international public benefit organisations 

involved in education, health and community 
upliftment.

Murphy Morobe has a long career spanning the 
worlds of student activism, trade unionism, the 
non-governmental sector, politics, the public 
sector, conservation and the corporate sector. 
He has served on several boards in his career, 
including the Council for Higher Education, 
the SA National Parks Board and Ernst & 
Young (SA). Until recently, Murphy was the 
chief operating officer of Kagiso Media Ltd, 
a position he held for seven years.  He is the 

current executive chairman of the Programme 
to Improve Learning Outcomes  (PILO), which 

addresses the systemic problem of curriculum 
delivery.

DGMT Board
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About The DG Murray Trust

The DG Murray Trust is a South African foundation built on endowments from 
Douglas George Murray and his wife, Eleanor. Murray was the son of, and successor 
to John Murray, the founder of the Cape-based construction company, Murray 
and Stewart which was established in 1902. This company merged in 1967 with 
Roberts Construction to become Murray & Roberts, with the parent Trusts as the 
main shareholders. In 1979, the Trusts combined to form the DG Murray Trust as 
the main shareholder before the company was publicly listed. Subsequently, the 
Trust relinquished its ownership to a major finance house and the Foundation is 
now the holder of a portfolio of widely diversified assets, which reduces the risks 
in funding the achievement of its philanthropic and nation building objectives.  
The DG Murray Trust  currently distributes about R100 million per year.

DGMT’s ultimate goal is to create an ethical and enabling environment where 
human needs and aspirations are met; and every person is given the proper 
opportunity to fulfil his or her potential, for both personal benefit and for that of 
the wider community.

By investing in South Africa’s potential we aim to:
•	 Create opportunity for personal growth and development that will encourage 

people to achieve their potential.

•	 Help reduce the gradients that people face in trying to seize those 
opportunities.

•	 Affirm the value and dignity of those who feel most marginalised and 
devalued by society.

The photographs used in this annual report were kindly supplied by:   André Malan   |  Becky Welford   |   Tracey Derrick

Douglas George Murray Eleanor Murray
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