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Chairperson’s Report
This is the first time that the DG Murray Trust has published an annual report,
which is just one marker of the many significant changes in DGMT’s funding
approach and strategy during 2011. One of the main changes has been greater
emphasis on public communication as a way of sharing the experiences and
findings of our implementing partners; hence this annual report.
2011 was also the first year that we allocated just over R100 million to almost
200 projects. This is a sizeable contribution, but still small relative to the need
and socio-economic challenges facing South Africa. For this reason, we have
decided to further focus our funding strategy in order to improve our chances
of making a real impact in fewer areas. This has created some anxiety amongst
a few of our long-standing implementing partners as it has led to the end of
(almost) guaranteed regular funding. It has however been encouraging to
see that a number of long-term partners have risen to the challenge and used
the opportunity to pursue areas of common interest. We will always maintain
the ethos and desire of our Founders, Mr and Mrs DG Murray, by focusing
primarily on those people in our society least able to help themselves. At the
same time, we don’t want to become straitjacketed in our thinking and always
look for creative ideas that could shake up inefficient systems and realise the
potential of more South Africans.
We’ve expanded our search beyond the proposals we receive, and now
actively look for innovators who can push the frontiers and try out ideas with
great potential. We also look out for funding partners who are also keen to
be active catalysts for social and systemic change. In this regard, we have
greatly valued our partnership with ELMA Philanthropies and UBS Optimus in
support of early childhood development and the growing relationships with
provincial and national government.
There have also been major changes within the organisation of DGMT. Our
chairperson, Jeremy Ractliffe, stepped down to facilitate the leadership
transition as he retires in April 2012. David Green and Virginia OgilvieThompson retired. All of them have a long-standing relationship with DGMT
and we will miss their experience and expertise greatly. At the same time,
we welcome John Volmink and Jamie Inglis as new Trustees. Several capable
young professionals joined the Trust’s secretariat to proactively pursue our
new five-year strategy. They are very ably led by our inspirational CEO, David
Harrison, to whom I am greatly indebted for his invaluable contribution over
the year. Thus we have a very exciting and committed team of Trustees and
staff members. We have greatly enjoyed working with and learning from our
implementing partners and look forward to even greater impact in 2012.

Dave Orton
Chairperson
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CEO’s Report
If the DGMT team ever has delusions of grandeur,
just knock us down a peg or two by reminding
us that the total amount we distribute every year
constitutes about one-hundredth of 1% of South
Africa’s government budget. With that relatively
tiny amount of money, we can choose to do two
things. Either, we can do as much as we can in
filling the gaps in State provision, or we can use
our money to try to achieve radical shifts in the
way society deals with its challenges. In our new
five-year strategy (2011 – 2015), we’ve opted for
the latter. We would like to influence systems
of provision and create a demand for public
innovation. We want to be a catalyst for change.
That means funding initiatives that: 1) create
models that can be tested, costed and taken to
scale; 2) overcome bottlenecks in the system that
reduce efficiency; and 3) have an in-built rippleeffect that has benefit beyond the immediate
programme participants.
But we know that technically smart programme
design will not guarantee the impact of the
interventions we fund. Not in a society that is
so polarised, both socially and economically. We
operate in a country where the poorest 60% of
the population earns less than 20% of income,
and the richest 20% of the population earns over
60% of the income. Our focus must be on the
poorest 60%.
Take student bursaries, for instance. DGMT funds
a lot of bursary programmes. We know that
bright young students from poorer backgrounds
are more likely to drop out of tertiary institutions
than their richer counterparts, because of stressful
family circumstances and feeling that they don’t
belong and are not as valued by classmates and
faculty. Those black students who do make it at
university now form part of the small economic
elite that has derived disproportionate benefit
from democracy. They are now part of an

economic engine that is driving forward, but at a slower pace than would be
achieved in a more equal society. And still, a significant number of bursary
recipients who graduate leave the country. All of the above does not imply
that DGMT should not fund bursaries, but it should affect the way we fund:
We should fund programmes that build in strong psycho-social ‘connection’
for students from poorer backgrounds; those that ensure that graduates give
back to society and don’t capture all the gains for themselves; and those that
are able to retain graduates in South Africa.
In fact, ‘connection’ should be at the heart of our strategy to address socioeconomic polarisation in South Africa. Based on his work in India, Duke
University economist Anirudh Krishna has described how important
connections are in lifting communities out of poverty and sparking public
innovation. We should ensure that children get connected into early
childhood development programmes as soon after conception as possible.
We must prevent them from dropping out of productive society during
times of transition in school and after Grade 12. We should connect them
to opportunities for further education and to the world of work. We should
connect innovators together for the wider public good, and we should
find more systematic ways to include those groups who are most left out.
Unfortunately, ‘connection’ has become a dirty word associated with graft and
nepotism. It’s time we reclaimed it, because it’s a critical part of any strategy
to tackle the power differentials in South African society that drive poverty
and inequality. This time around, we need to link it more firmly to strategies
for public accountability.
This is the thinking that has shaped DGMT’s five year strategy (2011 – 2015).
Of course, we would be defeating our own logic if we didn’t remain open to
mind-blowing proposals to radically shift society in ways we haven’t thought
about at all. But then, to be funded, it’s got to be real breakthrough thinking!
In the world of private innovation, the number of patents and trademark
applications has increased exponentially in the past twenty years. Somehow,
public innovation – changes to processes and systems that improve the lives
of all people - hasn’t kept pace. In South Africa, almost every expert and
member of the public agrees that our current state of social and economic
well-being is untenable in the long-term. We challenge you to challenge us
with new ideas that could lead to seismic shifts in the structure and function
of South African society.

David Harrison
Chief Executive Officer
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DGMT’s five year strategy
Education to be able to read and write

(for 0-15 year olds)

Why it is important to us
Investment in effective learning and quality education is critical for the
fabric of society and to economic performance. The 2011 Annual National
Assessment of literacy among learners found that only 31% of Grade 3’s and
15% of Grade 6’s could read and write at levels expected for their grades2.
Effective education requires the combined efforts of families, communities,
schools and the educational system to ensure both good supply and demand
for quality. We aim to build demand for a high-quality national literacy
strategy that starts at birth and continues through childhood, laying the basis
for active learning and education.

Our funding priorities

Early childhood development

to shape a new society
Why it is important to us

Poor nutrition and health and inadequate intellectual stimulation can
stunt children’s potential for life. At the same time it has been proven that
investments in early childhood development (ECD) give the highest rates
of return to education1 – although obviously these benefits will only be
realised if the rest of the education system is in place. We aim to support
the compelling case for ECD as a critical foundation for the new South Africa
by showing how ECD provision can be extended and linking it to other key
strategies for childhood development and protection.

Our funding priorities
• Demonstrate how quality ECD can be expanded through an infrastructure
of centre- and non-centre based provision, linked to the integrated
development plans of local municipalities
• Strengthen the ability of caregivers to develop and protect their children
• Facilitate systems-wide implementation through support for the ECD
curriculum, career path development for practitioners and seamless
transitioning into school
• Strengthen nutrition as an integral part of early childhood development
• Strengthen community demand and political support to increase public
funding of ECD
4

• Design and demonstrate a birth-to-fifteen strategy for literacy that can
serve as the basis for advocacy and for implementation
• Facilitate its implementation in specific educational districts in selected
provinces
• Build learning ability in young children
• Use the media to promote strong societal demand for quality literacy
programmes for children

Connection to opportunity

to prevent school drop-out and link to further
education and the world of work
Why it is important to us
Over 40% of 18-24 yr olds in South
Africa are not in formal education, nor
employed, nor disabled so that they
cannot work. This represents a severe
loss of human potential just at the time
that young people should be becoming
economically active3. Key strategies
for South Africa are to prevent the loss
of potential of learners in Grades 1012 who fail to complete school, and to
connect school leavers to educational
and economic opportunity. We aim to
continue to build community demand
for schooling to prevent early drop-out and to help expand post-school
connections to educational and economic opportunity.

Our funding priorities
• Support and develop organisations that aim to prevent drop-out from
school, vocational training and tertiary educational institutions and create
connections to opportunity
• Develop an accessible integrator of information about educational and
work opportunities
• Strengthen the networks of individuals and organisations that ‘connect
young people’

Leadership for a winning nation

(Trendsetting young leaders and entrepreneurs)
Why it is important to us
The polarised nature of South Africa creates challenges for development that
are not faced by more egalitarian societies. The benefits of human capital
development will be disproportionately captured by the wealthiest part of
the population unless more value is placed on innovation and productivity for
1

2

3

Carneiro P, Heckman J (2003). Human capital policy. National Bureau of Economic Research
Working paper No. 495. www.nber.org/papers/w9495
Department of Basic Education (2010). Annual National Assessments: Moderated preliminary
results
Cloete N (2009). Responding to the educational needs of post-school youth: determining the
scope of the problem and developing a capacity-building model. Centre for Higher Education
Transformation: Wynberg
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public benefit. Ultimately, this is about
the values of our society, and the postapartheid generation of young people
need role models who place value on a
better society for all. We aim to develop
a new national cohort of entrepreneurial
young leaders committed to public
innovation – whether they are in the
public or private sector.

Our funding priorities
• Develop a national network of at least
1,000 young leaders committed to public innovation
• Facilitate access to opportunity for those who have hit glass ceilings
• Develop their entrepreneurial, analytical, management and personal skills
• Channel their new skills to some of the key challenges of public interest and
DGMT focus

Inclusion of those who
are most left out
Why it is important to us
We believe that the reality of those who
are included and who are left out of
mainstream society is largely determined
by the institutions and policy choices of
governments and the values of broader
society. Many of the poorest and
frailest members of our society carry an
enormous burden on behalf of society,
especially with respect to the care of
children orphaned by HIV and AIDS. We
lean heavily on them. We aim to find new
ways of systematically including those
who are most left out of South African
society, building their networks and
access to resources.

Our funding priorities
• Continue to provide direct support in response to the needs of those who
are most left out
• Build capacity of community-based organisations that show promise
• Leverage new or expanded support by systematic links to quality service
providers
• Strengthen their voice and visibility by supporting advocacy groups for the
aged, disabled and other groups that are most left out
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EARLY CHILDHOOD DEVELOPMENT
By Carol-Ann Foulis – Portfolio Manager for ECD

ECD portfolio focused on support for Resource and
In the past, our
Training Organisations (RTO’s). In practice, this meant

support for site-based services provided by non-state players, with limited
coverage in relation to the overall need. DGMT’s 2011-2015 strategy for ECD
is a departure from this in that it places scale-up of integrated ECD packages
as its overriding goal and – in order to achieve this – the importance of home
and community based (HCB) programmes as well as the role of government.
With this in mind, in 2011 we looked for proposals that could show us how to
take different aspects of ECD delivery to scale. We thought of ECD provision
as a whole system made up of various roleplayers such as caregivers, ECD
practitioners, trainers, RTOs, policy-makers, and local, provincial and national
government representatives. And we looked for programmes or interventions
that worked with any part of this system. Using these guidelines:

We said ‘YES’ to:
• projects that had the potential to be catalytic – by this we mean projects
that are grappling with questions of scale-up, are looking at how they can
address systemic bottlenecks or are exploring how their work can have a

WHAT WE AIM TO ACHIEVE
• Models of ECD service delivery that can be replicated and
taken to scale in South Africa
• Strengthened ability of caregivers to develop and protect
their children by supporting the implementation of key
aspects of the Children’s Act
• ECD programmes that systematically develop strong
and sustainable nutrition-support components
• Development of human resources for ECD
• Show how government resources can be accessed by
ECD service providers and how sustained and systematic
access can be achieved

multiplier effect beyond those who they work with directly. We didn’t expect
organisations to have the answers to these issues but we were interested if
they were open and willing to explore this;
• projects that were trying to provide ECD services to children in homes and
other informal community-based settings, not just in ECD centres;
• projects that are learning from what has and hasn’t worked in the past;

We said ‘NO’ to:
• individual ECD centres. While recognising their good work, the ECD portfolio
does not fund individual pre-schools, crèches or ECD sites; and
• projects that are not doing any monitoring and evaluation of their work.
We are not looking for sophisticated systems, but we are interested in basic
reliable data that can answer questions about who you are working with,
how often, to what effect.
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Grantmaking in 2011
4% Inclusion of those most left out

42%
Scale-up mechanisms & district level strategies

20%
Support for caregivers/mothers
18%
Integrated services

16%
Human resource
development

Early childhood development: Distribution of grant allocations in 2011.

Trendsetters
• Ilifa Labantwana is a multi-funder initiative to develop quality and scalable
ECD programmes for disadvantaged children in South Africa. Read more
about this project on page 17.
• Kheth’Impilo supports the implementation of health and related services
at the primary level of care through the district health system. We support
them to demonstrate a cost-effective, scalable model of child care and
protection, health provision and early stimulation for vulnerable children
under five through the support of social auxiliary workers and the
development of caregivers.
• Philani Maternal, Child Health and Nutrition Project is committed to the
promotion of good child health and development; the prevention of child
malnutrition and abuse; and the rehabilitation of underweight children to
normal nutrition status in a caring, supportive environment. The Zithulele
Mentor Mothers project aims to test their outreach model in the deep rural
communities of the OR Tambo district, served by Zithulele Hospital.
• Early Learning Resources Unit (ELRU) & the National Association for
Child Care Workers (NACCW). NACCW provides professional training and
infrastructure to promote healthy child and youth development, and to
improve standards of care and treatment for troubled children and youth
at risk in various settings. ELRU’s aim is to increase access and improve
quality in the field of ECD. These organisations collaborate to develop a
customised ECD training and support programme for NACCW’s child and
youth care workers and trainers.
The DG Murray Trust in 2011 - The first year of a focused 5 year strategy

In total we awarded 30 grants through our ECD portfolio in 2011. A significant
proportion of the total allocation was directed towards testing models for
scale-up of ECD services through programmes like Ilifa Labantwana and
Kheth’Impilo, and Philani Maternal, Child Health and Nutrition Project.
Ilifa Labantwana has provided useful insights and lessons at a local level on
organisational capacity. These lessons are being put into practice at municipal
level in the North West in a model of site upgrading,
teacher enrichment and a Family and Community
Motivator programme. The province’s capacity to scale
up this delivery is being built up as well.
We also supported programmes that aimed to
develop and refine the integrated package of ECD
services. There is increasing agreement that a ‘package’
of ECD services should address: health and nutrition;
parenting and psychosocial support; learning and
cognitive development; support for literacy and
numeracy; and access to social security e.g. child
support grants. Human Resource (HR) development
was another important area of investment, the ELRU
and NACCW project being a good example. And finally,
support to the Perinatal Mental Health Project has
meant a particular focus on services aimed at maternal
mental health and support for caregivers and mothers.

Observations from 2011
• Establishing a more formalised and organised cadre
of workers for ECD is still one of the major challenges
in this sector, particularly those practitioners who
are involved in home- and community-based ECD. Without the HR issues
being tackled collectively and nationally, the workforce that is required to
scale up initiatives is not available.
• Scale-up of ECD requires a significant mindshift for many of the traditional
ECD players and often requires quite a challenging role to be played. Few
ECD organisations intervene at multiple levels of the system (local, district,
provincial, national), have aspects of their model that aim to achieve
multiplier effects (e.g. training of trainers) or are conscious of the cost of
their model. A major challenge linked to this is the lack of experience of
advocacy within this sector.
• We received very few strong applications around support to caregivers,
such as parenting programmes. Given the focus of the Children’s Act on
prevention and early intervention, this requires further attention.
• A number of non-traditional ECD players are starting to recognise the
importance of child stimulation and support during the early years. Some
of these are organisations that are working with families around healthrelated issues, particularly HIV/AIDS. This represents an opportunity for
increased coverage as well as for innovation.
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EDUCATION TO READ AND WRITE
By Phillip Methula – Portfolio Manager for Education to Read and Write

is so huge that DGMT’s contribution
The challenge ofcouldeducation
be a drop in the quagmire. We continue

to look for catalytic interventions within the system, but are increasingly
convinced that it needs external shocks to the system as well. The starting
point is a solid foundation of early childhood education development. Until
there is a national ECD programme that reaches most children in the poorest
60% of households, we can’t expect major changes in educational outcomes.
We may improve teaching, but if we don’t improve the ability to learn at the
same time, we’re not going to make major gains. As a nation, we must develop
a culture of reading, because that strengthens both language development
and the ability to think and use concepts creatively. Developing a culture of
reading is also important because it gives parents and caregivers back some
of the responsibility for their children’s education. In doing so, we hope to
promote a public demand for quality education and school completion. It
is unacceptable that we, as society, tolerate a 50% drop-out rate in schools.
Finally, a real shock to the system would be if all trade unions committed
themselves to the children’s learning and to teacher development. We cannot
get out of the quagmire if trade unions aren’t on board.

WHAT WE AIM TO ACHIEVE
• A birth-to-fifteen strategy for literacy that can serve as
the basis for advocacy and for implementation
• Development of systems at school and district levels that
improve literacy and numeracy
• The development of policies and practices supportive of
literacy development in the education system;
• Public demand for quality literacy development
programmes for children in the country promoted
through the media
• Children who are enabled to learn through exploration
and discovery

Trendsetters
DGMT initiated a national reading initiative known as Nal’ibali driven by
PRAESA, an early literacy unit based at the University of Cape Town, together
with AVUSA Media. Nal’ibali aims to address literacy development in South
Africa by running a reading for enjoyment campaign over the next five
years. Its intention is to help create and begin to sustain conditions that get
passionate readers sharing stories and reading with children. The initiative
will have two components, namely:
1. A community-based strategy of ‘reading clubs’ facilitated by passionate
readers (teenagers or adults); and
2. A strong media strategy – driven primarily through print media, but
including radio and social media platforms.
An important aspect of the community based strategy is the Vulindlela
Network which will offer support, information and inspiration for all who
want to join the campaign or start a reading club. It will provide mentoring
workshops, support and advice, reading and information materials, a website,
a facebook interface, regular inspiration sessions as well as other special
activities and events. PRAESA will find and train mentoring organisations
that are able to provide direct support for local reading clubs.
Through print and connections with other media such as TV and radio, we
will publicise the campaign and help drive demand for participation in the
Vulindlela Network’s activities. The media strategy will also act as a resource
providing weekly story inserts for children in The Sunday Times and other
newspapers.
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7% Systemic support for education delivery

72%
Reading Initiative

11%
Early literacy development
(0 - 6 years)
10%
Literacy development
support for school children

Education: Distribution of grant allocations in 2011.

Grantmaking in 2011
We awarded 17 grants through the Education to Read and Write portfolio in
2011. A large portion of the funding available for this portfolio was invested
in the Nal’ibali national reading initiative. The partnerships and strategic
planning for the project was completed in 2011 and the campaign is set to
launch in April 2012.
Another important milestone in 2011 was a literacy development framework
for 0-6 year olds developed by Wordworks. This will inform the design of the
birth-to-fifteen year national literacy strategy. About a quarter was allocated
to programmes that support the cognitive development of 0–6 year old
learners through early learning programmes, as well as those that provide
remedial support to school children through enrichment programmes.
Examples of such projects include The Family Literacy Project in KwaZuluNatal and the Integrated Community Development Project Trust in
Grahamstown. Focusing on systemic support for literacy improvement
was the The Integrated District Service Delivery Programme delivered by
New Leaders Foundation in Gauteng and the Centres of Excellence Project
delivered by JET Education Services in the Cofimvaba District in the Eastern
Cape. The latter aims to strengthen both district and school-level support for
education delivery through whole school development.
The DG Murray Trust in 2011 - The first year of a focused 5 year strategy

Observations from 2011
• Although there are several initiatives
for 0–6 year old children, most of them
are small scale, one-year programmes.
The short duration of the intervention
does not provide opportunity to
track the longitudinal development
of children over several years in order
to demonstrate programme effect on
cognition and literacy development.
• There are several programmes aimed
at remediating reading and writing
problems that depend on reading
facilitators to assist learners.
The
number of children that can be assisted
in this way is limited while the nature
of the literacy problem involves a very
large proportion of South African
children. We need programmes that
can address the problem at scale.
• There is growing trade union interest
in teacher development, although this
is often eclipsed by issues linked to
labour relations. This interest should
be cultivated within a broader strategy
to enhance the quality of teaching and
learning in the classroom.
• Our take on a review of proposals is that
few genuinely innovative solutions to
the problems of education are being
mooted. Out of all the applications
received in 2011 only 25% of them
were given further consideration, 75%
of them were turned down at the initial
phase.
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CONNECTION TO OPPORTUNITY
By Judy-Marié Smith – Portfolio Manager for Connection to Opportunity

Literature 5 describes the drivers of youth unemployment as follows:

WHAT WE AIM TO ACHIEVE

A demand-side problem: Simply put, the quantum of job creation is too
small. And while government has placed job creation as a key priority during
the 2011 State of the Nation address6, economists warn that it is important
that jobs are created in the private sector while most of the job gains over
the past quarter have been in the public sector which is described as “already
bloated”. In this regard it is important that the lack of entrepreneurship in
South Africa be addressed.

• Reduced high school drop-out and increased access to
higher education
• Clear and easily available information on opportunity
• Assistance for youth to make connections to opportunity
• On-going support and guidance to young people to
succeed once they have accessed an opportunity

A supply-side problem: Young people’s access to economic opportunity is
also hampered by the following:
• Youth lack appropriate skills, work related capabilities and higher
education which include issues related to foundational skills, early dropout, lack of prior work experience and lack of higher education. These are in
turn impacted by the structure of the further education and training (FET)
and higher education systems, financing deficiencies and high attrition and
low graduation rates.

• Youth lack information on opportunity, guidance, job search capability,
networks and mobility
At the same time the current post-school education and work environment is
characterised by 7:
• Large annual outflow of students without meaningful further educational
opportunities.
• Post-school institutional architecture which limits further educational
opportunities for young people.
• Lack of integrated and systematic data about the ‘excluded youth’.
• Recapitalised FET college sector that requires capacity building.
These are the overwhelming challenges that form the backdrop of the
Connection to Opportunity portfolio. The major priority of this portfolio is to
fund and develop those organisations and initiatives that find ways around
obstacles for youth within the current system and provide them with tools
and assistance to bridge the gaps and to connect with the opportunities that
are available.

5

6
7

10

Altman, M. (2009). Youth employability. Presentation to the Department of Higher Education
Human Sciences Research Council
Sunday Times. 6 February 2011. State of the Nation Address 2011.
Cloete, N. (ed.) (2009). Responding to the educational needs of post-school youth: determining
the scope of the problem and developing a capacity-building model. Centre for Higher Education
Transformation: Wynberg

55%
Preventing educational drop-out, youth transition
support and increased access to higher education*

26% Information synthesis and distribution

8% Employment mediation
3% Other
3% Entrepreneurship development
2% Inclusion of those most left out
1% Community enterprise
1% Adult basic education
1% Opportunity & policy development

Connection: Distribution of grant allocations in 2011.
*Note that bursary organisations form 64% of this cluster of programmes.

Trendsetters
Career Planet Mobile Opportunity hub: DGMT wants to expand access to
timely and relevant information about opportunities. Thus, we have supported
an NGO to provide an opportunity communication service to young people
via mobile phones. This service will be based on a database which will allow
registered young people to be notified of opportunities that match their
preferences and skill levels. Opportunities will include those focused on
employment, education and skills development as well as those for personal
development, information and networking. Young people will register their
personal information and indicate their preferences in terms of opportunity
notifications. Information will be updated by registered opportunity
providers. The managing NGO will work hard to source information that taps
into sources that have not been fully tapped before - especially in rural and
small town areas. The grant for the above project was awarded to Cape Town
based NGO, Career Planet in July 2011 and the service will be launched early
in 2012 after development has been completed.

Grantmaking in 2011
Connection to Opportunity was a new portfolio for DGMT in 2011 and the
first task was to design and establish the portfolio. In total we awarded 32
grants in 2011. The major area of investment was in a cluster of programmes
assisting young people to access higher education by preventing school
drop-out and improving their academic performance as well as aiding their
The DG Murray Trust in 2011 - The first year of a focused 5 year strategy

transition from school to tertiary study or the world of work. Examples of such
programmes include REAP which offers a progressive bursary administration
and support service and IkamvaYouth which gives committed young
people the opportunity to improve their performance through a mentoring
programme. Bursary programmes made-up 64% of the investment in
this cluster of programmes. The second largest area of investment was in
information synthesis and distribution, which represents our commitment
to the Career Planet Mobile Information Hub, followed by employment
mediation services where organisations like Dreamworker and Men on the
Side of the Road offer an excellent service.

Observations from 2011
• DGMT prioritise bursary organisations that focus on filling the gaps where
State financing is not available as well as those that offer academic and
other support to students in addition to the bursary. While support services
seem to be fairly common among bursary organisations, the content and
quality of these services seem to vary considerably. We hope to commission
research in 2012 to understand the different support offerings and to allow
us to inform our funding strategy for bursaries going forward.
• Although we receive quite a number of applications for programmes
addressing the problem of youth unemployment for minority/vulnerable
groups (like those with disabilities), we would like to see more proposals
dealing with the mainstream problem of almost three million young people
who are Not in Education, Employment or Training (NEET). Specifically
we are interested in programmes that seek pathways to education and
employment for youth with low skill levels (i.e. those that don’t qualify for
tertiary education), especially those that offer second chances to young
people that have failed Grade 12, as well as programmes that address
the significant problem of drop out at tertiary level, which represents an
enormous waste of resources.
Rumbi Goredema is now Portfolio Manager for Connection to Opportunity.
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LEADERSHIP FOR A WINNING NATION
By Janet Jobson – Portfolio Manager for Leadership for a Winning Nation

the Leadership for a Winning Nation portfolio is
The approach ofunderpinned
by a belief that young people have

the potential to make a major impact on their communities and the country.
In order to support young people to have this impact, DGMT supports
programmes that promote innovation and problem-solving for the public
good, platforms and opportunities that open space for young people to take
action, and networks that increase their social capital to drive innovation and
reduce their risk tolerance. Leadership development is not simply a process of
developing individual young people’s skills, but rather requires a combination
of personal development, learning-by-doing, and access to real and imminent
possibility in order for young people to drive of system-wide community and
social innovation.

WHAT WE AIM TO ACHIEVE
• A flagship national youth leadership programme to
develop a network of at least 1,000 young leaders
committed to public innovation
• An environment/platform for young people to lead
• Support for youth leadership pipelines
• Investment in programmes that connect young people
to opportunity and influence

Trendsetters
The goal of the Activate! Leadership and Public
Innovation programme is to spark public
innovation by charging up a network of young
leaders so that they can link the poles of South
African society. The programme will, over a fiveyear period, connect at least 1,000 innovative
young leaders predominantly from marginalized
communities to one another and to points of
influence and opportunity across social and
economic divides. They will be selected on the
basis of their proven commitment to the public
good, and their abilities will be developed
and directed to some of the toughest social
problems faced by their communities.
The premise of this initiative is that new connections to information,
opportunity and influence can be a powerful catalyst for innovation in highly
polarised societies. If directed to the public good, these connections can
strengthen development and democracy by building trust and accountability
and making people less tolerant of destructive risk. By creating a public profile
for the network of these young leaders, they will be able to participate in and
help to substantively shape our national discourse.
Activate! is implemented by the Siyashesha Leadership Incubator and has
been bolstered by a funding partnership with KfW (the German Development
Bank), facilitated through an agreement between the South African and
German governments. Activate! has also had significant interest from the
South African government to provide additional support, as part of their
commitment to youth development.
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people actively create and deploy projects to uplift their communities while
gaining access to opportunities to rewrite matric and begin studying at
tertiary level.
57%
Activate! Programme

32%
Leadership pipelines

8%
Platforms for influence
3%
Securing the
environment

Leadership: Distribution of grant allocations in 2011.

Grantmaking in 2011
During 2011 we hope to have positioned DGMT as a key player in the
leadership development field. We made 15 grants through our leadership
portfolio and the areas of investment were:
Launching the Activate! Leadership and Public Innovation Programme:
2011 was focused on planning for implementation in 2012. Some of the
key outcomes achieved were: the creation of an appropriate organisational
base for the Activate! programme; development of high quality materials to
underpin the Activate! Programme; the sourcing and selection of a strong
team of Activate! facilitators; the selection of participants for the Activate!
programme; and the ongoing development of monitoring and evaluation
systems.
Youth Leadership Pipelines: Critical to the success of the flagship Leadership
Incubator is the extent to which there are avenues by which young people
experience what it feels like to take initiative, innovate and lead others in
a process of contributing to the public good. Supporting various youth
leadership programmes has thus been the major focus of reactive funding
for 2011. A good example of a grant made in this category is Oasis South
Africa who builds young change agents in Cosmo City outside Johannesburg.
Through their intensive model of peer support and development, young
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Securing the Environment for Young People to Lead: Alongside an emerging
media partnership with the Sunday Times to profile various stories emerging
from Activate! and the broader youth sector, this aspect of the portfolio has
seen progress through two key grants. A grant to TSiBA Education enabled
a conference on youth leadership development and the possibility of
developing a Community of Practice for the field, and a grant made to The
Lewis Foundation aims to highlight and secure leadership development
opportunities for young people in the environmental sector.
Connecting Young People to Opportunity and Influence: There is a strong
collaboration between the Connection to Opportunity and Leadership
Development portfolios – for example, a key partnership for Activate! is
the bursary organisation for tertiary students from rural areas, REAP. This
partnership is important both because REAP can provide good candidates
for Activate! but also because REAP can act as a post-Activate! opportunity
for those young leaders from rural areas who wish to go on to further their
studies.

Observations from 2011
• Leadership development is quite trendy at present; thus there are many
organisations entering the field, or undertaking leadership development
activities. Often however, the leadership development methodology
is not fully conceptualised and thus ends up as repackaged life-skills
programmes. Finding comprehensive models of leadership development
is not common, and often the multiplier effect of programmes is not wellmeasured. However, many organisations work with well-developed youth
constituencies, and so if programmes are developed, they could have great
impact.
• Many organisations do not have measurement tools that go beyond
immediate programme feedback forms. There are very few organisations
attempting to measure proxy-indicators, and few that have the capacity
to explore some of the more nuanced aspects of leadership development.
Organisations also need to strengthen their long-term tracking of past
participants.
• We have received very few proposals targeting university youth. This is a
key constituency that need to have opportunities to take action for the
public good, but also to build coalitions and relationships with other young
people who do not necessarily have university access as part of a strategy
of connecting the poles of South African society.
• We have seen very few applications from rural youth-led organisations
or initiatives; this is something that needs to be overcome as it speaks to
supporting opportunities for young people to have influence. In order to
ensure that young people see a lattice of opportunities to contribute to the
public good, we should be seeking models of youth-led programmes that
are having impact and explore how best to strengthen or replicate these.
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INCLUSION OF THOSE MOST LEFT OUT
By Leonie Sampson – Portfolio Manager for Inclusion of Those Most Left Out;
and Diane Laugksch, Social Capital Development Manager

goals of this portfolio is the understanding that some
Underlying the
individuals ‘opt out of society’ – either by design or by

the long-term effects of substance abuse. But in the main, people provided
with the confidence, ability and enabling context to seize opportunity, will
do so. At the same time, there are people who – for reasons of youth or
frailty, other incapacitation or extreme social exclusion – are not able to seize
opportunity. The premise of DGMT is that every individual – regardless of age,
colour, socio-economic status, physical or mental disability – is intrinsically
valuable. The challenge is to include those who are treated as insignificant in
a respectful way that builds their connections to society and, where possible,
to the economy.

WHAT WE AIM TO ACHIEVE
• increased access to resources among our grantees
• enhanced agency within our grantee organisations to
effect systemic change in communities
• improved connections across key stakeholder groups
• increased influence of community organisations through
support to strategic advocacy initiatives.

The work of this portfolio mainly focuses on the following vulnerable groups:

Group

Organisations with a particular focus on

Older persons

Home-based care; relief, social programmes,
residential facilities (mainly capital and
maintenance costs) and awareness regarding the
conditions of ageing

People with disabilities

Capacity development/ training, prevention
programmes and service delivery

Abused women and
children

Therapeutic services, safety nets (shelter
programmes), justice and law enforcement

Caring and protecting
persons in difficult
circumstances (vulnerable
groups)

Children living in insecure environments (orphans;
street children; refugee children), children living in
children’s homes (family reunification programmes,
support for youth transitioning out of places of
care) and prevention/ alternative programmes

Social Capital Development strategy
Core to this portfolio is our social capital development strategy through which
we aim to achieve the following:
• build the capacity in planning, management, monitoring and networking
of local service organisations and societies that support the marginalised
populations targeted in the Inclusion portfolio;
• mobilise locally co-ordinated action by key community partners through
support to specific programmes and interest groups; and
• develop collaborative partnerships between key groups nationally.
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2% Other
4% Older persons
7% Abused women and children

60%
Vulnerable groups

27%
People with
disabilities

Inclusion: Distribution of grant allocations in 2011.

Trendsetters
• The Fred Hollows Foundation, in partnership with the North West
Department of Health, implements a provincial eye care programme to
alleviate needless blindness and its consequences. The programme forms
part of the World Health Organisation’s Global Vision 2020 campaign titled
“The Right to Sight”.
• Malumulane Onwards meets the needs of children with cerebral palsy
in disadvantaged areas of Southern Africa through access to sustainable
therapeutic support services.
• Masimanyane combats gender-based violence by preparing and
presenting an inquiry to the United Nation’s Committee on the Elimination
of Discrimination against Women (CEDAW) on the current state of violence
suffered by South African women. Ultimately the hope is that this high level
inquiry will place pressure on the South African government to take serious
action regarding violence against women.

Grantmaking in 2011
In 2011 we made 63 grants across South Africa in support of the portfolio’s
goals.
A concerted effort was made to support organisations with well-developed
programmes and to move from funding operational and capital costs. Only
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about 20% of our allocations went to capital costs and equipment, while 60%
went to programme delivery and 20% to advocacy work.
In terms of social capital development, we focused on understanding models
of support for children in places of safety, particularly interventions with a
strong focus on family reunification and strategies for reintegrating children
back into communities. Through a grant made to Give-a-Child-a-Family, we
are testing an integrated model of Foster Care Placement and Support. We
were also particularly interested in programmes aimed at limiting children’s
exposure to risk, particularly for children in high risk communities. Some of the
models supported during 2011 included after-school programmes, structured
supervised homework classes, school holiday programmes, Saturday
academic support classes as well as a community-based counseling service
offered to learners in schools in Hanover Park. Understanding the impact
of such programmes is difficult and we have encouraged all of our partner
organisations to be clear about their programme objectives, related activities
and strategies for measuring outcomes. We have also tested our capacity to
facilitate networks across stakeholder groups through a grant made to the
Network Action Group (NAG) in southern KwaZulu-Natal. NAG represents
a group of roughly 120 community-based organisations in-and-around the
Ugu district. As part of our Social Capital Development strategy, we worked
extensively with NAG to conceptualise a programme that would develop a
group of young people as future leaders of network partner organisations.

Observations from 2011
• Organisations in the older persons sector tend to operate in isolation of
each other and the lack of coordination makes addressing and identifying
key issues difficult.
• Our team struggles with the demand for building capacity within
organisations forming part of our Inclusion portfolio and we are interested
in how we might connect innovator organisations with mentoring partners.
• Providing a little support to a great number of areas of disability has little
impact. We have realised that real, measurable impact can only be achieved
by adopting a more concentrated approach. In the future we will focus
our support in terms of people with disabilities on preventing reversible
eyesight dysfunction in the elderly and early detection on hearing disability
in children, as well as home based strategies to support families of children
with hearing disabilities.
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2011 Grant Application and Allocation Statistics
Small Grant
Applications
(< R10,000)
n = 115

Bigger Grant
Applications
n = 794

Small Grants
Approved
86%

Taken to
Step 2
33%

Approved by
Board
21%

These figures reflect the far greater number of appeals received by DGMT
in 2011 (excluding small grants, 794 compared to 304 in 2010). Withdrawal
of international funding from South Africa due to the global financial crisis
and erratic funding flows from the Lottery may be among the reasons for the
increase in applications.
Despite the large amounts requested, the majority of the grants awarded by
DGMT were below R 500 000. The average grant size was R 562 994 and the
median grant size R230 000.

Distribution of grants by portfolio
The Connection to Opportunity portfolio constituted the largest allocation of
funds (24%), of which two-fifths (39%) was allocated to bursary organisations.
This means that 9.3% of funds were allocated to bursaries; which seems
appropriate at this point in the evolution of the State’s response to financing
of education.
The second highest portfolio allocation was for Education to Read and Write.
However, of this amount, two-thirds (67.2%) was allocated to the National
Reading Initiative, Nal’ibali (see pg 8). This allocation signals DGMT’s belief
in the importance of demand-side approaches to strengthening education.
Reflecting our commitment to programmes with high catalytic potential, a
large proportion of our investment in 2011 has been on programmes with
national reach, although we continue to invest substantially in the three
provinces that constituted the former Cape Province. Nonetheless we
continue to invest substantially in smaller community based organisations.

Connection 24%
23 698 030

National 35% - 35 337 000

Education 22%
23 308 200

Western Cape 32% - 31 890 241

Gauteng 13% - 13 222 891
Kwazulu-Natal 9% - 8 537 411
Eastern Cape 5% - 5 142 400

Leadership 19%
19 616 600
Inclusion 18%
18 301 400

Limpopo 3% - 2 596 500
North West 1% - 1 312 500
Free State 1% - 671 000

ECD 17%
17 110 700

Northern Cape 1% - 995 000
Mpumalanga 0% - 431 000

Grant allocations by province in 2011.
GRANT TOTAL = R 100 095 943
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Grant allocations by portfolio in 2011.
GRANT TOTAL = R 101 034 330

Funding partnerships
Ilifa Labantwana (meaning ‘children’s heritage’) is an initiative to develop
quality, scalable and sustainable early childhood development programmes
for disadvantaged children in South Africa. The project is funded and driven
equally by three funders: The ELMA Foundation, the DG Murray Trust and the
UBS Optimus Foundation. The project’s aim is to support the South African
government’s ECD policies and plans, thereby increasing widespread access
to quality ECD opportunities and building strong foundations for education
for all of South Africa’s children. There are seven parts or outcomes to the
project:
1. Demonstrate scalable, integrated ECD programmes for underserved
communities (Sobambisana Project)
2. Ensure robust, external research on the Sobambisana project
3. Improve training for ECD practitioners
4. Improve ECD Management capacity and succession planning
5. Facilitate increased access to Government support
6. Upgrading the quality of sites of ECD provision
7. Creating greater public awareness to drive the demand for early
childhood development.

Key achievements
• A submission containing recommendations for the review of the Children’s
Act was made to the Department of Social Development
• Completion of the Sobambisana Evaluation Reports
• The completion and publication of “Government Funding for Early
Childhood Development: Can those who need it get it?”
• Through Ilifa’s community partners more than 3,200 children were reached
through both centre based and non-centre based initiatives
• 330 families took part in parent support programmes
• Over 130 practitioners including play facilitators, FCMs and educators were
trained and supported
• 36 playgroups were established and parents/caregivers were motivated to
get involved by making contributions to the stipends of play facilitators,
assisting with renovating centres or holding government officials to account
for promises made to provide resources for the centres
• 130 leaders of resource and training organisations participated in an
accredited leadership and management programme

Sobambisana: Important research findings
• Extensive stunting and under-nutrition were evident in all partner
sites. In general levels of cognitive development were below the
norm for age.
• Children who had attended classrooms where teachers were
trained by Ilifa partners achieved better scores on all outcome
measures than children who had not been exposed to an ECD
programme, or who had been exposed to a home visiting or
playgroup programme.
• Advocacy was most successful when efforts were sustained, had a
clear purpose, and where officials and community members came
together at meetings to discuss the actions that needed to be
taken to improve access to child services.
• Home visiting programmes have high levels of participation and
are highly effective in reaching and providing services to very
vulnerable households.
• Parenting workshops are generally not well attended and the
benefits are limited to a small group who complete a high
proportion of programme inputs.
• Short courses for teachers (e.g. 10 workshops) can substantially
improve classroom quality.
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Priorities for 2012
In 2012, Ilifa will continue to build the case for expanded public funding of
ECD. To achieve this, it will show how an integrated package of ECD services
can be delivered to all eligible children in a defined geographical area, using
various modes of delivery. It will help to build both the public system and civil
society’s capacity to support programmes at scale. Based on good research,
it will also intensify its communication strategies to build a broad coalition of
support for universal access to ECD.
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Forward in 2012
Some people don’t like framing foundation funding in terms of an ‘investment
portfolio’. They fear it reduces complex social issues to technical problems, and
people to numbers. We like the idea of an investment portfolio and can live
with its shortcomings – because it helps us appreciate the potential benefits
of our funding, as well as the associated implementation risks. As a private
foundation, we can take risks and test new ideas in ways that government
cannot do, and we don’t have to report to shareholders. That doesn’t mean
that we’re reckless in our spending – the potential benefits must be worth the
risk, and we’ve tried this year to ensure that we have far better measures of
probable impact than in the past.

These principles will guide our thinking as we move
forward - We will:
1. Fund a combination of catalytic programmes – some low-risk, tried-andtested; some high risk, with exciting new prospects.
2. Invest in ‘lead initiatives’ that push the frontiers of service delivery,
public accountability and social and economic inclusion. Typically,
these initiatives focus the efforts of several funding and implementing
partners, often working in different areas of the country, on a common
goal.
3. Continue to support smaller organisations as well, because the
experience of local implementation should shape the bigger policy
debates.
4. Pursue innovation and creativity. We look for people who can make
things happen, and want to support them.
5. Push for evidence of impact. We want to know that our investments
have their intended benefit, and want to share that information with
others.
In 2012, our early childhood development portfolio will show how quality
programmes can be scaled up. There are really good models of service
provision at local level, yet not a single example of how high levels of coverage
can be attained in a defined geographical area. This year, we plan to show
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how an integrated package - of nutrition, cognitive stimulation, parental
and psychosocial support, literacy and numeracy development, and access
to health and social services – can reach at least two-thirds of all children in
some of the poorest sub-districts in the country. Our education portfolio will
focus on reading as the anchor for further learning and education. We are
very excited about the prospect for a national reading initiative in 2012. We
would also like to be part of improving the quality of formal education but are
still unsure of how to do it. Basic education is stuck in the mud. We suspect
that breakthroughs in the education system now require external shocks that
shake up the system: trade unions that promote teacher assessment and
development; children whose ability to learn is radically enhanced; and public
demand for all children to complete a quality Grade 12. We’re looking for
initiatives that can make these breakthroughs.
We will connect young people to opportunity through a mobile information
hub that will come on stream this year, by enhancing the work of organisations
that mediate access to opportunity, and by strengthening the connections
between trades-work and relevant training programmes. The first 250
participants have been recruited into Activate! - a national leadership initiative
to support public innovation. We will support other programmes that create
a pipeline of young public-minded leaders, and which enable them to be
seen and heard in public debates. At the same time, we recognise that there’s
a lot of focus on young people in South Africa, and that the needs of older
people are relatively ignored. We want to help strengthen the organisation of
the older person’s sector so that it can have a more influential voice. Similarly,
we will be looking for ways to include other groups that are most left out.
We want to listen and to talk, challenge and be challenged, push and be
pushed. We’re in a risky phase of the post-democratic South Africa, where we
can all become bogged down in a low-growth, low-energy society. Yet there
is so much vigour that could be channelled for the public good. We want to
connect energy to ideas, and help to make the most of South Africa’s potential.
In these endeavours, we will work with like-minded funders who are keen to
combine their financial and intellectual resources.

Glossary of organisations mentioned in this report
The organisations mentioned in this report represent a small sample of our implementing partners. All our partners are listed at www.dgmt.co.za.
Description

Organisation

Website

Career Planet Mobile Information Hub

Mobile resource for youth on opportunity information

www.careerplanet.co.za

Dreamworker

Employment mediation service

www.dreamworker.co.za

Early Learning Resources Unit

Increase access and improve quality in the field of ECD

www.elru.co.za

Give-a-Child-a-Family

Placement service for orphaned and vulnerable children (OVC)

www.gcf.org.za

IkamvaYouth

Mentoring service for school students

www.ikamvayouth.org

Ilifa Labantwana

Increase access and improve quality in the field of ECD

www.ilifalabantwana.co.za

Integrated Community Development Project Trust

Community development in the communities of Hooggenoeg, Sun City, Scotts
Avenue and Ghost Town in the Eastern Cape

www.icdptrust.com

JET Education Services

Improve quality of South African education systems and services

www.jet.org.za

Kheth’Impilo

Scale up of quality services for the management of HIV/AIDS in the primary health
care sector

www.khethimpilo.org

Malumulane Onwards

Assist children with cerebral palsy in disadvantaged areas

www.cpchildren.org

Masimanyane

Addressing gender-based violence in South Africa

www.masimanyane.org.za

Men on the Side of the Road

Employment mediation service

www.msr.org.za

NACCW

National Association for Child Care Workers

www.naccw.org.za

Network Action Group

Network of 120 community-based organisations in and around the Ugu district

www.nag.org.za

New Leaders Foundation

Improve service delivery in the public sector

www.newleadersfoundation.co.za

Oasis South Africa

Community development

www.oasisza.org

Perinatal Mental Health Project

Maternal mental health service development

www.pmhp.za.org

Philani Maternal, Child Health and Nutrition Project

Child health and nutrition

www.philani.org.za

PRAESA (University of Cape Town)

Language planning and policy formulation

www.praesa.org.za

REAP

Bursary administration and support

www.reap.org.za

Siyashesha Leadership Incubator

Activate! Leadership Development Programme

www.activateleadership.co.za

The Family Literacy Project

Literacy development

www.familyliteracyproject.co.za

The Lewis Foundation

Environmental sector development

www.tllf.org.za

TSiBA Education

Tertiary School in Business Administration

www.tsiba.org.za

Wordworks

Literacy and language development

www.wordworks.org.za
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About the DG Murray Trust

Douglas George Murray

Eleanor Murray

The DG Murray Trust is a South African foundation built on endowments
from Douglas George Murray and his wife, Eleanor. Murray was the son of,
and successor to John Murray, the founder of the Cape-based construction
company, Murray and Stewart which was established in 1902. This company
merged in 1967 with Roberts Construction to become Murray & Roberts, with
the parent Trusts as the main shareholders. In 1979, the Trusts combined to
form the DG Murray Trust, which currently distributes about R100 million per
year.
DGMT’s ultimate goal is to create an ethical and enabling environment where
human needs and aspirations are met; and every person is given the proper
opportunity to fulfil his or her potential, for both personal benefit and for that
of the wider community.

By investing in South Africa’s potential we aim to:
• Create opportunity for personal growth and development that will
encourage people to achieve their potential.
• Help reduce the gradients that people face in trying to seize those
opportunities.
• Affirm the value and dignity of those who feel most marginalised and
devalued by society.
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The DG Mu
Tel: +27 (0)21 670 9840
Fax: +27 (0)21 670 9850
info@dgmt.co.za
www.dgmt.co.za

Physical Address:
Douglas Murray House
1 Wodin Road
Claremont 7700

Postal Address:
PO Box 23893
Claremont 7735
South Africa

