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Learning from our implementing partners

The Challenge
The Northern Cape Province is home to 1.8% of 
South Africa’s population, and like other provinces 
it is marred by unemployment, inequalities and 
poverty. Approximately 27% of the population 
lives below the poverty line.  In working in Northern 
Cape communities the Social Change Assistance 
Fund (SCAT) aims to promote greater self-reliance 
and economic independence by establishing 
small scale and micro farming communities. We 
hope to create a replicable programmatic model 
that encourages people to work together and 
contribute to each other’s food security. 

Our Strategy 
The intended purpose of the programme is to 
reduce the number of food insecure people 
in the Danielskuil, Keimoes and Port Nolloth 
communities of the Northern Cape.  We support 
successful independent organic food security 
initiatives in these communities which generate 
food for participants and have the potential for 
income generation. 

Collaborative partnerships with community-
based organizations are our entry point into 
communities. We call them Local Development 
Agencies, or LDAs, and they champion, support and 
promote self-reliance through sustainable organic 

methods of food farming for people living in poor 
rural communities.  To strengthen the resource 
base of the LDAs and their projects, SCAT acts as 
a broker that links opportunities and resources to 
the projects. These range from providing grants, 
training, volunteers, fundraising incentives, fi eld 
support and linking to donors and collaborative 
partnerships locally and provincially.  
Before we support a community food garden/
micro farm project, we start by consulting the 
community and conducting an assessment, which 
allows us to develop an understanding of the 
rhythm and dynamics in a community. This enables 
us to plan how we can best approach, implement 
and support the project.   We have found that 
implementing essential and fundamental 
components within the fi rst three years is critical 
for continued growth of gardens and gardeners. 

These include:
Implementing strategies to ensure community 
ownership of the process; 
Capacity building and knowledge sharing; 
Selecting and empowering gardening 
champions; and 
Establishing local partnerships and relationships

To identify and incorporate community assets 
and skills further increases probability of 
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growth of micro farms. Cultivating and fostering 
ownership is essential for the continued growth 
of the project. This is done through consultative 
processes and the capacitation of a core group 
of gardening champions to mentor and support 
other gardeners. This approach is essential to allow 
communal/demonstration gardens to inspire 
the establishment of household gardens which 
increases the number of food secure people in the 
community. 

The programme relies on creating platforms that 
promote peer-to-peer learning and knowledge-
sharing about the nutritional and medicinal value 
of food. It further aims to capture and sustain the 
transfer of indigenous knowledge from the older 
to the younger generations.  These platforms 
often grow into social support systems fuelled by 
conversations about daily life, struggles, joys and 
aspirations. We have seen how women who are 
victims of domestic violence often fi nd strength 
in these support systems. The capacity-building 
activities are designed to bring existing knowledge 
and experience to the fore but also to equip, 
strengthen and enhance the skills and knowledge 
of community participants. 

Our progress

Danielskuil
In Danielskuil we support an organization called 
‘Organic Kitchen Gardens’, who have worked with 
us on four other organic community gardens. 
Organic Kitchen Gardens started working in 
Danielskuil in March 2010 and has since established 
and implemented a training plan for the community 
members managing the community garden and 

assisted community members to plant garden 
beds with tomatoes, onions, potatoes, cabbages, 
spinach, peas, sunfl owers, corn, pumpkins and 
beans.  The progress of the project is monitored 
by one of our SCAT fi eldworkers who linked the 
project to Department of Agriculture, Trees for 
Africa and gardens in neighbouring communities.  
By the end of March 2011 the project will be 
supporting household gardens in three townships 
in the Danielskuil community. 

The gardeners promote indigenous medicinal 
plant propagation to household gardens and 
teach others their medicinal values. Last year the 
Danielskuil gardeners participated in the annual 
Minerals Festival for the fi rst time where they 
exhibited seedlings and compost. Unfortunately 
no sales were made and an important lesson 
learned in terms of the pricing of compost, we 
discovered that clients in this area would not be 
prepared to pay more than R30 for a large sack. 
Through such opportunities the community 
gardeners gain experience that increase their 
business competence and improve the potential 
for income generation. 

Keimoes
The organization that we work with in Keimoes 
(the Katolieke Organisasie Oranje Rivier or KOOR) 
runs a community garden in Keimoes and aims 
to encourage the establishment of home-based 
vegetable gardening in the community. Through 
this project community members interested in 
starting their own vegetable gardens participated 
in a series of short workshops facilitated by SCAT 
and other gardening experts. They were also 
provided with a starter-pack of seeds and essential 
gardening equipment to get their gardens going. 
Over the last three years 116 gardens have been 
established benefi tting approximately 580 people 
in six communities.   Further enhancing the food 
gardening activities in Keimoes, AgriSETA has 
sponsored 20 unemployed youth to participate in 
a six month learnership program where they learn 
how to cultivate and maintain healthy vegetable 
gardens.  

Most of the harvests of the KOOR community 
garden are sold to local businesses which have 
helped them to invest in more equipment and Gardeners received training on how to start an organic garden
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to purchase more seeds. They have managed 
to sell carrots, green beans, beetroot, spinach, 
cabbage, tomatoes, onions and butternuts and to 
establish their own seed bank.  Unique to KOOR is 
a personal saving drive that is promoted through 
the food garden social network – gardeners and 
other community members are encouraged 
and supported to save money through a saving 
scheme administered by the organization.  

Port Nolloth
In Port Nolloth we work with the Luvuyo Drop-in 
Centre that runs an established seed bank and 
food garden providing vegetables to local feeding 
schemes and clinic. The centre has established 
various partnerships and relationships in the 
community; for example, they supply the local 
SPAR and guest houses with vegetables on a 
weekly basis which contributes towards stipends 
for gardeners. Gardeners earn between R1 500 
– R1 800 per month through this partnership.  
Vegetables are also given to the soup kitchen daily. 
The soup kitchen provides nutritious meals to 188 
benefi ciaries from Mondays to Fridays (equalling 
almost 3 760 plates of food per month).  

The benefi ciaries are school learners and other 
youth, people with disabilities, unemployed adults 

and the elderly. The local clinic also receives one 
big basket of food daily for patients, feeding 
approximately 40-50 people. The community 
gardeners in Port Nolloth are well-trained to 
understand the nutritional value of the food they 
grow and they actively support and mentor other 
gardeners in their community.  

Our lessons and advice to others
We have learned that, in the rural Northern 
Cape context, progress can be slow, taking up to 
three years to establish sustained growth. Food 
gardening involves complex issues inherent to 
working with people. It requires great commitment 
to see the project through as well as fl exibility 
and innovation in terms of the implementation 
approach in response to the rhythm and priorities 
of a particular community.  

For example, in order to create opportunity for 
experiential learning in the Danielskuil garden, 
we encouraged gardeners to experiment. The 
gardeners thus decided to feed the middle section 
of their corn bed with worm tea to test the eff ect 
of the tea. The plants fed with worm tea were twice 
the size of the other plants and were much darker 
green providing irrefutable evidence that foliar 
feeding with vermi-tea makes a huge diff erence 
to the health of the plant. This type of experiential 
learning cultivates a spirit of enquiry and often 
results in a real deepening of knowledge.  

We have also learned that attempting to contribute 
to food security or poverty alleviation can be an 
emotional process because it takes place in dire 
social and economic conditions and is infl uenced 
by a variety of factors. Implementers need to 
commit for the long haul because the conditions in 
communities changes on a daily basis and at times 
does not accommodate programme timelines and 
indicators. 

For example, weather patterns in the Northern 
Cape are changing and are presenting this 
community with a range of environmental 
challenges such as extreme summer temperatures 
or unending rain. This has reduced the number of 
hours spent working in the garden and crops have 
been ruined.  It has thus become essential for our 
gardeners to keep a weather pattern timetable to 

Gardeners are taught how to manufacture their own compost 
and propegate earthworms
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For more information visit http://www.dgmt.co.za
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plan their crop rotation and harvesting cycles.  

We have learned that women do not have land 
rights and that this situation is perpetuated by 
cultures and religions that continue to support 
and enhance the stature of men and in doing 
so infringe on the rights of women.  At SCAT we 
have intensifi ed our approach to gender equality 
and the promotion of women as leaders through 
a series of workshops that assist both women and 
men to understand the inequalities and support 
gender responsive programmes and projects. 

Some advice to other food gardening 
organisations: Maintaining a garden is time 
consuming and physical work. Often the gardeners 
receive no other steady monthly income other 
than child or disability grants (if they qualify for 
these). This is generally not enough to cover 
household expenses because they often support 
several immediate and extended family members. 
It is unrealistic to expect people to stay motivated 
until they are able to generate an income from crop 
sales which takes between three to four months. 
SCAT continuously tries to secure a small grant 
to provide gardeners with a stipend. This is not 
easy with international donor aid becoming less 
frequent and only a few local donors seeing the 
value of this, but defi nitely a worthwhile strategy 
to pursue.  

Offi  ce:  +27 21 418 6850
Email:  info@scat.org.za
Web:  http://www.scat.org.za

This learning brief tells of the 
hands-on experience of:

Physical  address:

3rd fl oor, 19 Loop Street
Cape Town
8001


